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INTRODUCTIOlttar  vtr  Slr^^t  iii 

Harry  Lutgens,  born  4  April  1893  in  San  Francisca^u.^ 
grew  up  in  San  Francisco  and  Sonoma   His  first  work  was 
in  advertising  in  San  Francisco.   This  led  to  sales  pro- 
motion activities  throughout  the  state.   Combining  an  -n 
inclination  to  write,  with  interest  in  advertising  and 
business  management,  he  ventured  into  newspaper  publish-- 
ing  in  Sonoma.  As  his  interest  in  this  field  expanded^  v» 
and  matured,  he  sought  further  experience  in  work  on  the 
San  Francisco  Morning  Journal  in  editorial  ajid  advertis- 
ing assignments  of  wide  variety. 

At  this  point,  circumstances  developed  which  drew  ^ 
lAitgens  into  Friend  W.  Richardson's  gubernatorial  ceua- 
paign  and  work  in  the  governor's  office  following  elec- 
tion.  Lutgens  returned  to  publishing  and  active  commun- 
ity leadership  in  Marin  County  when  Richardson  was  de- 
feated for  reelection.   In  the  Merriam  administration, 
IiUtgens  was  appointed  director  of  the  California  state 
department  of  institutions.  His  work  in  this  department 
csme  to  the  attention  of  the  Regional  Cultural  History 
Project  during  interviews  with  Dr.  Robert  Langley  Porter 
who  described  the  role  of  Mr.  Lutgens  in  early  planning 
of  a  neuropsychiatric  facility  in  San  Francisco. 

Pursuing  information  about  the  Langley  Porter  Clinic, 
the  Regional  Cultural  History  Project  interviewed  Mr.  Lut- 
gens in  the  fall  of  1959.  A  more  general  consideration  of 
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Ms  act iTi ties  developed  as  it  "became  apparent  that  he  had 
useful  Imovledge  to  record  about  newspaper  publishing,  ad« 
vertisingy  and  political  action  during  his  time. 

Kr.  lAiitgens  was  interviewed  in  his  office,  which  shift- 
ed from  41  Sutter  Street  to  111  Sutter  Street  in  San  Fran- 
cisco, when  Mr.  Lutgens*  publication,  the  Western  Banker, 
moved  from  somewhat  crowded,  and  noisy  rooms,  to  spacious, 
quiet,  and  elegant  quarters,  several  stories  above  street 
noise  and  in  command  of  a  handsome  panoramic  view* 

'  iil^#  iiutgens  was  comfortable  and  at  great  ease  in  both 
offices.  A  tall,  well-proportioned  man,  Mr.  Lutgens  was 
always  tastefully  attired  and  neatly  groomed.  He  was  cor- 
dially responsibd^  to  the  flow  of  conversational  interview, 
setting  forth  his  thoughts  fkni  fi^tioi^  to  atsaia^erate  and 
modest  mR,nxmw*im^%''.'v" i.^^  -'A.  •■     -■.  ^•'/■■- :  ;^ir■- 

the  transcription  of  these  interviews,  revised  and 
corrected  by  Hr«  Lutgens,  is  one  of  a  series,  developed  by 
the  Regional  Cultural  History  Project  of  the  General  Library 
of  the  University  of  California  at  Berkeley,  to  record  the 
ideas  and  activities  of  individuals  contributing  signifi- 
cantly to  the  cultural  environment  of  their  time. 


Edna  fartaul  Daniel 
Interviewer 
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University  of  California  General  Library 
Berkeley   California 
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Thanks  are  due  Mr,  Jack  Craemer,  editor  of 
the  Sfim  Rafael  Independent-Journal .  for  his 
generous  contributions  to  this  manuscript. 
He  donated  the  photograph  of  Mr.  Lutgens  and 
special  issues  of  the  Independent-Journal 
from  which  material  was  taken  for  addition 
to  the  appendix. 
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Lutgenss   In  1850  my  grandfather  came  to  Ssui  Francisco  from  Kiel 
in  the  state  of  Schleswig-Holstein.   His  father  was  a 
cabinet-maker,  or  a  custom  furniture-maker,  called 
Tischlermeisters  in  those  days. 

He  felt  that  he  was  being  oppressed  by  the  German 
domination  of  Schleswig-Holstein  which  at  that  time  was 
under  Danish  government.  He  could  see  no  future  in  this 
situation,  as  he  told  it  to  me  when  I  was  a  boy.   So 
when  he  heard  of  the  gold  rush  in  California,  he  thought, 
"Well,  that's  the  coming  land."  So  he  left  Kiel  in  1849 
and  landed  in  San  Prancisco  in  January  1850,  coming  in 
around  the  Horn.   He  had  another  brother  who  left  home 
at  the  same  time,  who  went  to  South  America  where  he 
joined  the  forces  of  a  South  American  liberator.   The 
two  brothers  never  heard  from  each  other  after  that. 

After  my  grandfather  got  to  San  Francisco  he  went 
up  to  the  mines  to  look  the  situation  over  and  found  " * 
that  gold  rush  life  was  very  difficult.   He  decided  to 

make  an  easier  living  and  came  back  to  San  Francisco 

i' 

where  he  saw  the  need  for  a  hotel  or  rooming  house,  and 

we  find  in  the  Wells  Fargo  Library  in  the  old  San  Francis- 
co directories  that  John  C.  Lutgens,  who  was  my  grand- 
father, was,  in  1852  or  1853,  a  lodging-house  keeper  at 
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Lutgens:   an  address  given  in  that  directory.   Later  he  went  into 
the  hotel  business  and  ran  the  New  Orleans  Hotel,  on 
Post  Street  between  Kearny  and  Grant*   At  that  time  he 
sent  back  to  Hamburg  for  the  girl  he  had  met  after  leav- 
ing Kiel.   They  were  married  in  San  Francisco. 
What  about  her  family? 

Her  family  I  know  nothing  about.   Her  name  was  Johanna 
Niepah.   She  died  early  in  their  life,  in  childbirth 
with  their  seventh  child.  He  kept  on  in  the  hotel  busi- 
ness and  built  the  old  Union  Hotel  in  Sonoma.   It  recent- 
ly was  razed  and  the  Bank  of  America  has  a  new  bank  on 
that  spot.  At  that  time  the  cornerstone  of  the  old  i^ 
building  was  found.   My  grandfather  went  from  Sonoma  to 
Ukiah  where  he  was  again  in  the  hotel  business.   Then  he 
came  back  to  Saa  Francisco  and  was  the  secretary  of  the 
Franklin  Hospital,  which  was  then  known  as  the  German  ^ - 
hospital.  He  had  charge  of  the  hospital  plan  it  carried 
on* 

My  mother's  folks  came  from  southern  Germany.   My 
grandfather's  name  on  that  side  was  Backer.   He  was  a 
baker,  and  worked  in  San  Francisco  in  the  Winkle  bakery, 
which  was  on  Sutter  Street  above  Grant  Avenue.   My  grand- 
father Backer  met  a  daughter  of  the  Winkles  and  married 
her.   My  mother  was  bom  of  that  marriage.   My  grandfather 
Lutgens  passed  away  la  19Q4*  He  had  sevom  ohlidrea* 
Daniel:   When  were  you  born?    ^  '  -  *  -^  -^ 

Lutgens:   I  was  born  on  the  fourth  of  April  1893  in  San  Francisco. 
My  father  was  bom  in  Sonoma.   I  went  to  my  first  school 
in  San  Francisco.   We  lived  over  on  North  Beach  at  Fil- 
bert and  Leavenworth  streets.   My  father  at  that  time 
was  working  with  a  hardware  concern  in  San  Francisco, 
Miller,  Sloss,  and  Scott.   My  early  days  in  Ssin  Francisco 
went  to  about  the  fourth  grade  when  we  moved  to  Sonoma, 
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where  my  folks  had  a  sm8.11  ranch.   /  v%i-^  4 

"^        When  we  were  in  San  Francisco  I  went  to  a  kinder- 
garten on  Greenwich  Street  and  then  to  the  Sarsih  B. 
Cooper  primary  school*   I  think  that's  still  there,  by 
the  way,  moved  over  a  block.    t:h«iir  r^  u?^        waa* 
Vas  the  North  Beach  population  cosmopolitan  at  that  time? 
I  don't  remember  any  Chinese  or  Orientals  being  in  our f 
classes.   I  remember  a  lot  of  Italians  but  no  dark- 
skinned  people.   There  were  quite  a  few  Jewish  people. 
How  old  were  you  when  you  went  to  Sonoma?         a^ 
About  ten.   I  went  to  the  Sonoma  grammar  school. 

There  were  quite  a  few  Oriental  people  working  in 
the  valley  at  that  time  on  the  ranches  and  in  the  vine- 
yards, particularly.   They  were  excellent  workers.   My 
father  at  one  time  ran  a  large  vineyard  up  there  for 
the  Dresel  people  and  he  had  a  number  of  Chinese  employ- 
ees under  him  in  wine-making  also.   He  always  relied  a 
great  deal  on  those  Chinese.   And  they  lived  —  I  can 
remember  very  definitely  how  they  lived  —  they  lived 
in  a  barracks- type  building  and  they  slept  on  plain 
boards  in  bunks.   And  that  impressed  me  very  much. 

In  the  town  of  Sonoma  there  were  two  laundries, 
Chinese  laundries.   I  was  very  fond  of  one  of  the  Chi- 
nese. His  name  was  Charlie  Hoy.   (Laughter)  And 
Charlie  Hoy  used  to  invite  me  in  as  a  boy  to  eat  with 
them.   They  always  had  their  traditional  bowl  of  rice 
with  their  other  food  mixed  in  the  rice.   He  would  at- 
tempt to  teach  me  how  to  use  chopsticks,  at  which  I 
made  a  dismal  failure.   Charlie  Hoy  was  a  good  friend 
of  mine.   There  was  another  Chinaman  there  that  was  a 
good  friend  of  mine,  by  the  name  of  Ham.   He  must  have 
had  sose  other  name  but  I  always  called  him  Ham.   Ham 
used  to  bring  me  Chinese  nuts  and  lichee  nuts  and  coco- 
nut, sugared  coconut,  to  eat# 
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Iiutgens:       The  Chinese  in  Sonosm  were  very  well  treated  and 

very  well  respected.   They  kept  to  themselves,  of  course, 
but  they  were  never  any  problem  in  the  valley  and  I  think 
the  people  liked  them.   In  fact,  my  wife  tells  of  a 
Chinese  who  worked  for  them  on  their  ranch  —  she  was 
born  and  raised  in  Sonoma  —  who  practically  took  care 
of  her,  in  addition  to  doing  the  cooking.  She  was  very 
fond  of  him,  still  speaks  of  hla.  They  always  had  Chi- 
nese help  on  my  wife's  ranch. 

Were  there  other  population  segments  in  that  area  at 
that  time??"^  *-^  ^  ^ 

Oh  yes.   There  was  quite  a  definite  Italian  segment  in 
the  Sonoma  Valley  and  a  few  French* 
What  did  the  Italians  do  chiefly?  ***^ 

They  did  a  lot  of  the  laboring  work  around  the  valley  '* 
on  the  ranches. 

Did  they  own  the  land  or  did  they  just  work  it? 
No,  they  worked  it  for  the  most  part.   Some  of  them  were 
section  hands  on  the  railroad,  the  Northwestern  Pacific 
Hadlroad  that  went  up  through  there  at  that  time  —  guess 
it  still  does.  And  the  children,  the  second  generation, 
were  schoolmates  of  mine  and  were  os  vy  baseball  and 
football  teams.  ^*^ 

What  about  the  French?  -    ^ 

For  the  most  part  they  were  in  the  resort  business.  So- 
noma Valley  at  that  time  was  quite  a  resort  section. 
There  were  two  or  three  families  that  I  knew  who  were  in 
the  resort  business*  The  Italians. • .Pinelli  was  an  Ital- 
ian family,  and  Mr.  Pinelli  ran  a  boarding  house,  bar- 
room and  restaurant. 
Daniel:    Then  some  Italians  were  also  in  the  resort  business. 
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Lutgensi   That's  right.   I'm  just  thinking  of  that  now.   The 

Ciuccis  had  a  hotel  and  restaurant.   And  the  Quartarolis 
-—  part  of  the  Quartaroli  family  were  laborers  and  another 

*        branch  ran  a  hotel  and  restaurant.   The  Canavari  family 
and,  well  I  can't  think  of  the  others,  were  for  the  most 
part  laborers.  ,.,  ^^^.^...^^^   v,.,,,^,.- ^.,  ,^, 

Banielf   The  eh^ef  source  of  lebor  on  the  lAad  was  Italian  and 
Chinese?  #«i««i; 

Lutgens:  Right. 

Daniel:   What  did  your  father  do  there? 

Lutgens 8   My  father  ran  —  mauiaged,  I  should  say  —  the  Dresel  & 

Co.  Vineyards  and  Winery.  And  he  would  be  what  you  call 
the  "Cellarmeister."  the  cellarmaster* 

Daniel!   He  was  in  charge  of  the  cellars  and  the  handling  of  the 
wine. 

Lutgens:   It  was  quite  large-   They  grew  their  own  grapes  for  the 
most  part.  is 

Daniel:   What  grapes  did  they  use?  larart;  # 

Lutgens:   Well,  Zinfandel.   They  grew  a  lot  of  Zinfandel.   And 
they  grew  Reislings  also.   And  the  Alaconti  Bouchet 
which  is  a  coloring  grape.   None  of  the  sweet  grapes 
were  grown  commercially,  like  Tokay  or  Muscat.   They  made 
only  dry  wines.  They  made  very  fine  wine.  In  fact, 
their  wines,  for  several  years  —  I'm  always  proud  of 
this  fact  —  while  myfkther  was  there,  took  the  prize 
at  the  California  state  fair  for  the  best  of  their  type 
of  wines.   And  they  were  always  advertised  as  such  also. 
All  of  the  wine  was  bottled  at  the  winery  in  Sonoma  and  ^ 
it  wasn't  shipped  in  bulk.   So  it  was  probably  for  lo- 
cal consumption.   I  don't  think  it*s  until  recently  that 
California  wines  have  been  found  in  New  York  and  the 
eastern  states.   It's  taken  a  long  time  to  develop  that. 
But  there  were  a  lot  of  people  in  California,  and  in 
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Lutgenss   these  western  states,  who  were  Germans  and   Italians  and 
French,  who  probably  consumed  a  lot  of  wine*   Our  big- 
gest aiarket  was  probably  here  on  the  Coast* 

Danieli   Were  Italian  and  French  wineries  competing  with  your  fa- 
therms  company? 

Lutgensi  Ko,  they  were  German  wineries  mostly  at  that  time,  ia 
that  area.  There  was  a  Gundlach-Bundschu,  which  is  a 
German  winery,  and  a  Winkle  winery.  There  were  a  few 
Italian  wineries,  making  bulk  wine  for  local  Italisua  con- 
sumption. Sam  Sebastiani,  who  was  very  prominent  in  the 
valley  in  more  recent  years,  developed  a  winery  which 
had  nationwise  distribution  of  Its  products.   Before  Sam 

u.%iil%l*        ^^g  ^^   that  business  he  drove  a  guarry  wagon  for  Solomon 
Schocken.  The  wagon  went  from  the  (juarry  to  the  rail- 
road with  paving  blocks  for  San  Francisco.   The  Sebas- 
tisini  winery  still  is  in  business.   There  was  the  Chau- 
vet  winery  up  in  Glen  Ellen,  which  became  quite  promin- 
ent in  later  years.   But  that  isn't  there  any  more. 

Daniels   Did  the  winery  and  your  father's  work  there  interest  you? 

Lutgenss   Hot  too  much.   Wine  was  not  a  mystery  at  our  house  be- 
cause my  father  always  had  wine  in  the  house.  As  chil- 
dren, after  we  had  grown  up  a  little,  we  could  always 
have  a  little  wine  with  water  in  it,  and  my  mother  would 
put  a  little  sugar  ia  it  and  we'd  drink  that.   Not  any 
great  amount. 

In  Sonoma  the  eight  grsuamar  school  grades  were  in" 
one  schoolhouse  and  there  were  two  grades  to  each  teach- 
er. When  I  got  into  the  seventh  grade  I  became  very  much 
interested  in  the  principal  of  the  school,  who  taught 
the  seventh  and  eighth  grades.   His  name  was  Walter  C, 
Nolan.   Solan  was  a  sort  of  god  to  me.   He  played  foot- 
ball and  baseball  with  us  and  was  really  one  of  the  boys. 
He  and   I  used  to  talk  quite  a  bit  and  he  convinced  me  that 
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X^tgens:   I  should  becoae  a  school  teacher*  My  plan  at  that  time 
vas  to  go  throiigh  high  school  and  to  the  University  of 
California.   I  have  never  gone  there  but  it  had  always 
been  ay  pet  aia» 

Daniels   What  did  your  father  cuid  mother  think  of  this? 

Lutgenst  They  were  a  hundred  per  cent  for  it* 

After  I  got  into  high  school ,  I  had  a  socialistic 
teacher  in  history.  3he  used  to  give  me  that  old  Debs 
newsp^er  to  read  —  The  Appeal  to  Reason  --  and  I  be- 
came quite  a  sociaLlist.  Debs  was  running  for  president 
off  ajid  on^  you  remember. 

Sanieli   Did  your  family  know  you  had  this  interest? 

Lutgenss  Yes,  and  they  really  couldnH  understand,  but  they  did 
nothing  about  it.  I  mean  they  didn't  cross  me  or  any- 
thing. 

In  my  first  year  in  high  school  I  became  interested 
in  the  high  school  paper 9  and  as  a  freshman  I  wrote  a 
story:  *A  Little  Child  Shall  I*ead  Them.**  And  that  was 
the  result  of  my  socialistic  teaching  from  this  —  I 
won't  say  teaching,  but  thinking  •»->  from  this  teacher* 
And  it  was  the  old  story  about  the  wealthy  factory  own- 
er who  was  oppressing  the  laboring  people  in  the  factory, 
you  know,  and  this  little  child  took  things  into  her 
own  hands  and  went  to  the  factory  owner  and  told  his 
about  the  conditions  and  convinced  him  that  the  employ- 
ees should  have  more  pay. 

In  later  years  I've  often  thought  of  reasons  for 
my  early  inclination.   It  might  have  been  because  of  my 
family.   While  we  always  lived  well,  we  never  had  too 
much  of  the  world's  goods.   I  had  a  brother  —  there 
were  two  of  us  —  and  my  mother  and  father,  and  it  was 
always  a  struggle  for  the  family  to  get  by. 
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Vere  the  winery  owners  a  world  elevated  beyond  you? 

They  were  in  an  elevated  world,  but  their  children  went 

to  school  with  me  and  I  was  very  often  in  their  home 

and  invited  to  their  home  for  dinner. 

On  a  eompletely  equal  basis? 

Completely  equal  basis,  and  I  had  no  feeling  whatsoever 

of  that  kind  against  them. 

Each  year,  as  the  high  school  annual  came  out,  I- 
had  a  story  in  it.   And  it  was  the  same  general  trend^f^^. 
^Laughter)  '  t   still  have  those  books,  and  I  look  at 
theat  now  and  I  wonder.      ^  ^  *c   '^  ^   r  ■: 

After  I  graduated  from  high  school  I  fell  in  lov« 
with  a  girl,  who^s  now  my  wife,         ,     .  r#pr#- 
She  went  to  the  same  school?       i 

For  a  short  time.   She  %fas  with  me  in  the  fourth  grade. 
She  went  to  Petaluma  to  live,  but  we  saw  quite  a  bit  of 
each  other  and  it  just  kept  up  and  finally  in  my  high 
school  years,  I  guess,  I  thought  about  getting  married. 
So  instead  of  going  to  college,  much  to  my  parent%V 
disappointment  I  went  to  work. 

Your  parents  wouldn't  have  considered  supporting  you 
as  a  married  student. 

Right.   But,  as  an  unmarried  student  I  could  have  goa%r 
to  college.   I  probably  would  have  done  a  little  work 
on  the  side  of  some  kind,  but  my  parents  would  have  sup- 
ported me.   There *s  no  doubt  about  that,  because  they 
wanted  me  to  go  to  college.  > 
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As  soon  as  I  graduated  from  high  school  in  1912  I  went 
to  San  Francisco  and  got  a  job  with  an  advertising  a^en- 
cy,  George  F.  Eberhart,  Co. 

What  did  an  advertising  agency  do  at  that  time? 
Well,  at  that  time  the  Kberhart  Company  had  several  ac- 
counts, among   them  a  coffee  company.   They  also  repre- 
sented  several  eastern  factories  that  made  carpeting, 
things  of  that  kind.   They  represented  several  food 
accounts.   And  they  had  an  advertising  slide  business. 
The  slides  were  projected  on  movie  screens  between  the 
feature  and  short  films.   It  was  my  job  to  go  out  and 
sell  those  slides.  And  I  started  in  on  that  just  as  I 
got  out  of  high  school. 
Was  this  the  chief  advertising  medium? 
You  mean  with  the  firm? 

Yes,  let's  say  an  account  was  given  the  "full"  treatment 
that  the  firm  could  give.   What  would  it  be? 
Well,  the  full  treatment  would  be  to  take  charge  of  their 
advertising  for  newspapers,  because  you  didn't  have 
radios  and  you  didn't  have  TV  advertising,  and  there  were 
the  slides.   And  they  also  helped  in  sales  matters,  pre- 
paring folders  and  letters. 
This  was  a  purely  local  company? 

It  was  a  local  advertising  firm  that  had  connections  with 
the  East,  but  there  were  no  companies  by  the  same  name  in 
the  £ast.  _^, 
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'^t  80ld  th«8e  transparemcies  and  I  %rould  go  to  a  firm 
Iik«  H.J.I,  coffee,  one  of  our  customers  for  trans pareji-> 
elesy  but  sot  a  general  advertising  custodier.   It  was 
r«ally  a  separate  deal.  SometiBies  they  would  sell  the 
slides  in  a  casapaigSt  ^ut  most  of  my   work  was  with  in- 
dividuals. The  i*olger  coffee  people  used  thesy  Carson's 
OloTe  Company 9  and  "* Can't  Bust  'Ea**  Overalls  used  then. 
I  would  go  to  these  firms  and  try  to  show  thes  the  value 
of  slides  in  the  nickelodeons  ->«•  I  think  we  called  then 
that  in  those  days.  And  the  way  that  they  would  be  dis- 
tributed would  be  this:  H.J.B.  coffee  would  buy  a  hun« 
dred  slides,  and  have  the  naae  of  a  merchant  outlet 
placed  at  the  bottom  of  each  slide,   fhe  merchant  would 
display  thesOLide  in  the  local  theater.   In  other  words, 
*irou  can  get  M.<I.B.  coffee  at  J.il.  Smith's  at  such  and 
such  a  local  address."  Quite  a  voluzse  of  business  de- 
veloped because  as  these  firms  got  to  using  them  in  the 
nickeloi^ns  and  the  shows,  there  would  be  more  demand 
for  them  and  the  thing  sort  of  snow-balled.  It  got  to 
the  stage  where  we  had  several  chains  of  show  houses  - 
signed  up  and  we  handled  the  slide  advertising  placement. 
Instead  of  the  theater  charging  the  advertiser  say  twelve 
dollars  a  month  for  showing  this  ad,  we  would  make  the 
rate  to  the  advertiser  and  get  our  coEssission  from  the 
show  man.  Similar  to  the  way  newspaper  advertising  is 
placed  today. 

I  *ms  in  that  work  probably  only  about  a  year  or  so. 
Then  I  went  to  work  for  the  Hershey  Chocolate  Company. 
Why  did  you  leave  the  advertising  office? 
Well,  I  wanted  to  get  married.    ^^ar  v#fi  m  tm 
Didn't  you  make  enough  moneyt 
Ko,  1  was  making  fifteen  dollars  a  week. 
Did  you  support  yourself? 
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I  would  go  home  to  Sonoma.     ^  ^"^ 

You  used  all  of  your  money  just  to  get  by? 

That's  right.   Nothing  left  over.     ^^■ 

Was  this,  generally,  a  beginning  salary  for  a  boy  out  of 


hifih  school? 
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Veil 9  it  could  have  been.  I*m  not  too  sure  of  that.  I 
don't  reaember.     ''  '''*^    '^-rv      ■'■r-^   *^  •^^      i'^-rt 

Wow,  how  had  you  selected  the  Job  with  th9  adrertisiag 

coapany? 

I  read  a  newspaper  ad  and  I  went  down  to  see  them.   They 
were  in  the  Pacific  Building  on  Market  Street.  I  vent 
down  and  talked  to  them  and  they  hired  me.   I  met  the 
Hershey  chocolate  people  through  the  slide  business,  be- 
cause they  were  using  slides  and  they  were  promoting 
Hershey  powdered  cocoa,  which  was  a  new  product  then* 
They  were  introducing  it  on  the  Coast  and  getting  toge-> 
ther  a  sales  force  to  push  their  sales* 
What  other  powdered  cocoa  had  been  used? 
It  hadn't  been  used.  The  prevailing  competitive  brands 
at  that  time  were  Ghiradelli's  ground  chocolate  and  Wal- 
ter Baker's  chocolate.   Th:)se  were  chocolates  which  you 
mixed  with  sugar  and  water  and  you  made  chocolate,  but 
cocoa  had  to  be  boiled  up.   It  was  a  little  difficult  to 
get  it  started.  And  I  don't  think  it's  enjoyed  too  much 
of  m  sale.   I  always  look  on  a  grocer's  shelf  even  now 
to  see  if  they  have  Hershey *s  cocoa.   (Laughter)  So  I 
got  twenty-five  dollars  a  week  from  them.   It  was  a  con- 
siderable jump.  And  I  worked  with  them  throughout  the 
state.   It  was  a  sales  force  that  started  in  the  north 
end  of  the  state  and  went  right  on  down  south  into  Los 
Angeles*  **^ 
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In  the  course  of  our  work  In  Los  Angeles,  I  met 
one  of  the  distributors  of  cocoa  to  whom  we  were  selling. 
They  were  in  the  nutmeat  business.   They  handled  Her- 
shey  cocoa  and  Hershey  chocolate  and  things  of  that  kind. 
I  went  to  work  for  them  as  a  salesman  between  1914  and 
1915.   It  would  seem  at  that  time  a  terrifically  long 
time,  you  know,  after  getting  out  of  high  school.   I 
went  to  work  for  them  at  thirty  dollars  a  week.   That 
was  an  increase  of  five  dollars  a  week,  enough  to  get 
married  on.   And  I  came  up  to  Sonoma  and  found  my  lady 
and  we  were  married,  in  1914,  in  San  Francisco.   Then 
we  went  back  to  Los  Angeles.   I  worked  down  there  for 
about  another  year  then  came  back  to  Sonoma  in  1915  be- 
cause my  brother  had  learned  the  printing  trade  and  he 
thought  there  was  a  good  opportunity  in  Sonoma  for  a 
newspaper.   I*d  always  been  interested  in  writing  and 
advertising.   So  I  came  back  and  he  and  I  staxted  a  news- 
paper in  Sonoma,  the  Sonoma  Valley  Form.  ^^'^   tli«rt 
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Lutgens:   There  had  been  a  newspaper  in  Sonoma  but  the  editor  had 
passed  away  and  the  newspaper  was  drifting.   Neither  one 
of  us  had  money  enough  to  buy  the  assets  of  the  paper, 
so  we  figured   it  was  cheaper  to  start  one.   And  we 
started  it.   I  got  the  money,  all  of  two  hundred  dollars, 
from  a  bank  in  Sonoma.   That  was  a  lot  of  money,  parti- 
cularly for  a  youngster. 

Daniel:    Did  you  know  somebody  in  the  bank? 

Lutgens:   Not  particularly  well,  except  the  man  who  was  the  head  of 


SI 


0^  jBoocr  loiudtiiaib  ^sii  to  •iie 

I      .Xoorioa  ri^xfi  to  ;t«o  :^niti&^  teiJM   ^wofli  jj©y   t®*^^^ 

;t©^  o;r   i'i,^>'c;n©   ,5i©sw  a  eit^iiofc  »vxt  to  ©iii-.aioni   Of; 

Xb£l  \m  jfluot  i^ofe  BffloneS  oi  qif  €>t^,  t>  1  .no  Bt^iTuaa 

£19 At      .O08i0ii«i^  fusS  nx    ,M^X  ci    ,b0X*i'  ew  ©w  ^ab 

•xot  &i»il:i  flv©fc  feeaCtow  I      .we  :a  o^  Jlojsd  ifiiew  ©w 

c^X€X  fti  *if80ooc  Q^  >iojicf  ©flugo  nstl;^   ii  o^  i©ii*toaij  ^vo^m 

Bti  ba£i  &bnii   gfliiniiq  ©d^  T:©d;toi<f  x©  sauao 

u  lot  jB*aono8  at  xiiauiioqco  i)Oog  m  afov/  s-ierf^   *ri;ajLjOfi^ 

bofi  ^x#xiw  nx  l>©i«579^flX  Heed  ay  'i  a 

aw©n  jB  betTfiia   I  ba«i  <>r{  htm  liiu  o   I   oS      .^nisX^T?>vfe» 

•iSHSfil  Y^XXfiV  .sffiono-1  Bti^    ,aEoao8  ax  i 


sene^itwJ 


"TO^    ^©XX-^V    BiJTOflOa 


©nci   iBdi iBla.      •g^flx^ttxib  aBw  laujBqswsa  ©fl:f  bs^  ^swjs  ^©a&eq 

^lacTJF,'-   "^  -  ■    to  G:f©«8Ji  tjft;>   Y^d  o;^  iijik/oi^©  Y.©aoffl  Imsi  3ii  to 

©w  ^^ir-.     .©no  ^lir^^s  o^  i9qxs©rio  eav  ^x      b0ijj;gxt  ©w  oc 

tSiBXiob   bsibfiuri  ow,J   to  XXjs   ,x©«offi  &a^  ^oy.  1      .it  ^eiiisie 

-xitiBq    ,x©noiii  to   ioX  js  ajtw  ^.*;dT      ♦isfacaOG  nl  iiijsd   &  «K>it 

.i©ie;aruiOY  i*  lot  xlisluo 
?:iii«d   ©ili   ax  ^Jb -cJe^ioe  voxii  0Ot  ^Xd        iXslfusQ 


to   bi;Sfi  ©fi.t    8«w  odw  OBa 


"    90X©    ,XX©w  \XT:jeXwoxd"j^q  ^J-oH      :aci®^i/J 


13 


Lutgens:   the  bank,  Fred  Bat to,  an  old  Sonoma  valleyite.   He  was 
the  president  of  the  bank  and  he  might  have  been  intri- 
-  els   gued  with  the  idea  of  a  newspaper.   At  that  time  I  was - 
twenty-two  years  old.   I  boricwed  1200  and  we  paid  $100 

i         down  on  a  linotype  machine  and  $100  down  on  a  press  and 
printing  equipment,  and  we  were  in  business.   Something 
you  couldn't  do  in  later  years.   My  brother  did  the  - 
mechanical  work  and  I  did  the  editorial  and  advertising 
work. 

Daniel:    How  often  did  you  issue  this  paper? 

Lutgens:   Once  a  week.   I  bought  my  brother  out  after  a  year,  in 
1916.   He  didn't  like  the  idea;  it  wasn't  paying  too 
well  for  the  two  of  us.   We  had  built  up  a  fairly  good 
little  paper,   -^'or  the  valley  it  was  good.   We  carried 
advertising  and  the  news  of  the  valley. 

Daniel:    How  far  in  the  valley? 

Lutgens:   The  Sonoma  Valley  was  considered  to  extend  from  Kenwood 
in  the  north  toSchellville  in  the  south.   And  there 
were  several  little  settlements  through  the  valley,  but 
not  many  people.   Sonoma  had  a  population  in  those  days 
of  about  twelve  hundred.   We  built  up  a  circulation  of 
six  or  seven  hundred,  which  we  figured  was  fairly  good 
for  a  new  paper.     *  -  - 

^    It  was  a  four-page  paper.   It  was  all  local  news; 
there  was  no  outside  news  brought  into  it,  unless  it 
happened  to  pertain  to  someone  who  lived  in  the  valley 
and  was  away.   The  valley  was  very  much  isolated  then, 
and  the  road  to  Sonoma  from  San  Prancisco  was  via  Peta-* 
luma.   You  couldn't  come  down  through  the  Black  Point 
cut-off  as  you  do  now.   You  had  to  go  through  Petaluma. 
So  it  was  a  little  settlement  all  unto  itself  and  we 
carried  local  news,  local  happenings,  weddings,  births, 
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deaths.  I  ran  it  for  a  year  or  so  after  my  brother  got 

out*     ■■iVB    XC 

What  were  the  high  points  of  your  newspaper  life  in  So- 
noma^ft  wt.L^  .»  »  4-1  „  "  'fhA  m(&:'^tAm.  -    f^-r    Lh» 

Probably  one  of  the  most  inspiring  things  we  had  was  the 
friendship  of  Jack  London,  who  lived  in  the  valley  at 
that  time  and  who  used  to  drop  in  to  the  little  coun- 
try printing  office  and  would  give  us  dissertations  on 
his  theories.   I  can't  remember  any  of  them  now. 
Did  you  ever  print  any  of  his  ideas?  «*^  i*   'i^^'^   t^m 
Well,  as  I'm  speaking  of  that,  I  was  just  trying  to 
think  whether  or  not  he  ever  —  he  probably  did  contri- 
bute to  it,  but  I  don't  remember  definitely  now.   I  mean 
the  importance  to  me  then  wasn't  near  as  great  as  it 
would  have  been  in  later  years* 

What  did  he  mean  to  you?     ^^^s-      -  -  -.  *-^**.^- 
He  didn't  mean  much  then.  He  simply  lived  there.   His 
reputation  wasn't  too  good  locally.    t.ll#  ^it4  tsmitmm 
What  do  you  mean  by  "too  good?**        ^  '  '    v  ^^- 
Well,  he  was  said  to  be  a  heavy  drinker,  and  the  thing 
that  most  of  the  people  along  the  countryside  didn't 
like  about  him  was  the  fact  that  he  had  four  horses 
that  he  hitched  up  to  a  spring  wagon  and  he  used  to 
drive  pell-mell  from  Glen  Ellen  to  Sonoma  at  top  speed. 
The  people  used  to  think  he  was  mistreating  the  horses 
and  that,  you  know,  has  quite  an  effect  on  a  farming 
community. 

Yes.   The  fact  that  he  was  an  author  was  not  as  impor- 
tant as  the  fact  that  he  mistreated  his  horses. 
That's  right.  And  then  his  reputation  for  drinking  of 
course. #»        - 

Was  this  a  fairly  puritanical  spirit? 
Oh  no,  definitely  not.   Not  with  eighteen  saloons  around 
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the  plaza  in  Sonoma  in  those  days. 

Were  there  lots  of  people  who  were  drunk  on  Saturday 
night?  *^ 

No.   It  was  a  moderate  town.   The  meeting  place  for  the 
men  was  in  the  bar.   They  used  to  play  cards  in  there 
at  night  and  probably  drank  beer,  or  maybe  wine. 
It  was  recreation.  ^j*  ,  *,^. 

Recreation,  but  it  was  the  only  recreation  cent«r  for 
the  men.   That  was  for  the  older  men.   ^f  course,  I 
never  knew  much  about  that  except  to  see  it.   That  was 
all. 

*^^**"  But  the  valley  was  a  lovely  place  at  that  time,  a 
delightful  place  to  live.   And  as  I  said,  it  was  isolated. 
Do  you  remember  when  a  passable  road  first  connected  you 
with  anywhere  else? 

Oh  yes.   That  was  one  of  the  things  that  our  little 
paper  took  up  and  attempted  to  get  through.   The  road 
that  now  goes  from  Napa  through  Schellville  and  comes 
down  to  Black  Point,  known  as  the  Black  Point  cut-off, 
was  nonexistent  at  that  time,  but  it  was  in  the  air. 
People  were  talking  about  it.   We  got  behind  it  and 
helped  get  the  appropriation  for  that  road.   The  big 
stumbling  block  was  the  marsh  that  it  had  to  go  through 
and  a  bridge  across  Sonoma  Creek  near  Black  Point.   It 
took  quite  a  while. 
There  weren't  very  many  automobiles. 

There  were  very  few  in  those  days.   It  wasn't  anything 
like  it  is  today  where  every  family  has  an  automobile 
and  most  families  have  two.   Horses  were  still  used  to 
a  great  extent.   The  automobile  wasn't  used  as  a  business 
vehicle  at  all.   It  wasn't  considered  a  necessity;  it 
was  an  extreme  luxury.   Of  course,  our  family  was  in 
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tlie  category  i^ere  those  thiags  i#ere  not  poselble.  Ve 
didn't  have  an  autoaoblle  until  about  1917f  and  t^^n  It 
vaft  a  White  Steadier.  It  ^laan't  Terjr  good* 
Who  had  an  autoaobile  in  Sonosa? 

George  Lowell.  George  Xtovell  was  a  cherry  orchardist 
i^o  lived  do%m  in  the  Schellville  area,  over  the  hills 
and  opposite  Schellville.  George  had  a  Xaocoaobile.  That 
was  a  chain..drive  autOiiobile.  Xt  was  very  interenting 
to  ua  as  youni^sters  because  when  th^^t  would  eomm   chug«> 
glng  into  town  everybody  gathered  around  to  look  at  it* 
George  always  had  a  lot  of  trouble  with  that  ear  because 
the  drive  chain  would  junp  the  sprocket* 

Every  gara^  had  its  own  pit*  And  people  who  had 
autoaobiles  did  cost  of  their  own  work  because  the  black* 
ssith  didn't  know  Ruch  about  it* 

Vas  there  any  other  ooasunity  question  of  interest? 
I  don't  remember  now.  there  imst  have  been  because  it 
seem  to  ne  that  I  was  always  in  a  fight  up  there  on 
soaething.  I  was  naking  friends  and  X  was  making  ene«* 
Bies.  You  always  do  that  in  the  old-fashioned  personal 
newspaper 9  you  know,  where  the  editor  wrote  the  editor* 

iaiS  *  ,    ■m' 

Tou  knew  most  every<me. 

X  knew  everyone  in  the  valley*        ?v  .  ^^ 

What  induced  you  to  leave  the  valley? 

the  bookkeeper  in  one  of  thegfineral  merchandise  stores 

in  the  valley  wanted  the  I'prua*  and  he  offered  mm  $5300 

for  it. 

Vhy  did  he  want  itt 

Welly  there  could  have  been  ^--   X  was  probably  too  young 

to  recall ze  it  «*«>  but  X  think  there  could  have  been  a 

political  notive.   I  sold  it  to  him  and  immediately 

bought  the  Sebastopol  times  in  about  1917* 
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tm%$<mM^%     B«bastapoX,  California,  %ms  a  largar  field,  and  th«  Se-* 
liastopol  Ylmea  had  been  put  out  an  a  w^alUor  for  a  great 
»iiur  yaara.  ^a  paper  drifted  into  the  hands  of  a  corp- 
oration vhioh  bought  it  \m&  going  to  sake  a  lot  of  aoney 
out  of  it.  An  editor  was  hired  to  run  it* 
Basiels   What  corporation?  '^ 

Iiutgenas  ^Hie  Sebastopol  Yinea  CoarpaniTf  Incorporated.       ^    ' 
I^toielt   Did  it  own  anything  else?         ^^  ^^   ^^^^*  ^^ 
lAitgenss  Xo,  the/  «/ere  local  husinesemen:  a  hardware  man,  a  lav* 
yer,  an  insurance  »an,  and  a  grocery  aan*  J.F.  McBonald 
had  run  the  paper  for  many  years  and  aiade  quite  a  suc- 
cess of  it.  He  had  gone  into  the  apple  orchard  business 
and  was  doing  veil  in  that,  so  he  decided  to  get  out  of' 
the  newspaper  business.  And  they  bought  it*  they  ran 
it  for  a  couple  of  years  with  an  editor  by  the  name  of 
Svenson,  and  went  deep  in  the  red*  It  was  for  sale,  X 
l^ard  about  it,  and  X  bought  it  for  17,000*  I  put  down  for 
them  the  noney  I   had  gotten  out  of  ity  S^aosa  paper  and 
paid  the  rest  when  they  could  catch  aie. 

X  ran  that  for  about  four  years*  It  wmm  revf  iatei^ 
esting. 
I^nielt   Was  it  irery  different  fro«  the  Monona  pi^psr? 
Xiutgenss  Oh  yUf   it  was  extwa«ly  different  because  it  urns  an  eight- 
page  paper  in  a  ^^ry  prosperous  little  c^Ksunity.  In 
those  days  the  Cravens te in  apple  was  in  its  heyday.  In 
addition  to  that  they  had  built  up  quite  a  berry  indus- 
try, they  had  a  cannery  that  canned  apples  and  berries, 
apple  dryers,  and  a  Tinegar  works  that  laade  vinegar  fros 
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Lutgens:   the  apples.   It  was  an  industrial  farming  area,  you 

might  say.   In  addition  to  farming  they  had  little  in- 
dustries and  big  packing  houses.  o 
It  was  quite  a  jump  for  me,  from  Sonoma  to  Sebas- 
topol.   I  was  glad  to  get  the  opportunity.   I  ran  that 
paper  four  years.           ^  mo-  •        '»  -^i^ 

Daniel:    What  were  the  main  events  in  the  period  of  time  of  your 
Sebas  topol  life?  ,  &n.  'im 

Lutgens:   The  first  world  war.   America  got  into  the  war.   I  was  . 
extremely  anxious  to  get  into  the  army  but  circumstances 
prevented  it.   My  wife  was  expecting  and  the  doctor 
didn't  think  I  should  go.   She  was  not  too  well.   Instead 
of  that  I  got  into  the  home  guard,  and  drilled  with  the 
home  guard.   So  I  felt  I  should  help  the  war  situation 
as  much  as  I  could,  and  I  headed  up  the  bond  drives  and 
helped  in  other  war  activities. 

Ve  had  highway  problems  over  there.   The  growers  of 
apples  wanted  good  roads  to  bring  their  product  into 
market. 

Daniel:    Wasn't  most  of  their  shipping  by  rail? 

Lutgens:   Yes,  but  they  had  to  bring  it  over  some  country  roads 

into  Sebas topol,  which  was  the  rail  point.   That  was  the 
problem.   Our  battle  was  with  the  county  board  of  super- 
visors to  get  the  money  to  build  the  highways,  and  it 
resulted  in  two  or  three  election  fights  that  were  pret- 
ty severe. 

In  those  days  the  county  engineer  was  responsible 
to  the  supervisors  for  recommendations  on  highway  con- 
struction.  We  were  getting  no  place  with  him,  so  we 
started  a  campaign  in  Sebas topol  to  get  an  engineer  who 
would  be  more  sympathetic  with  our  request,  and  we  did 
succeed.   His  name  was  Lloyd  Aldrich.   I  think  he  was 
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Lutgens:   from  some  place  up  north.  He  was  an  engineer  and  he 
did  a  beautiful  job  on  roads.   Our  great  stumbling 
block  was  the  district  attorney,  George  W.  Hoyle,  who 
wanted  roads  in  other  parts  of  the  county.   We  figured 
we*d  have  to  go  out  and  elect  a  man  who  would  support 
our  cause.   It  was  political,  no  doubt.  So  we  elected 
a  man  who  was,  until  a  few  years  ago,  superior  judge 
in  Sonoma  County,  Hllliard  Corns took.  From  then  on  we 
seemed  to  get  places.  X   was  only  there  four  years,  but 
during  that  four  years  I  think  the  little  paper  helped 
develop  the  community*  .r^^. 

Daniels   What  about  the  characteristics  of  the  population  in 

^  ^^.       Sebastopol?  Were  they  about  the  same  as  Sonoma? 

Lutgens:   No,  there  were  many  more  Portuguese  up  in  that  area  at 
that  time.   They  were  apple  growers  and  dairy  people. 
Manuel  Valentine  was  one  of  the  outstanding  apple  grow- 
ers.  The  Sllveiras  were  outstanding  dairy  people.   There 
were  quite  a  few  Portuguese  fsunilies  that  were  prominent 
in  the  life  of  the  town. 

Daniel:   They  had  been  there  long  enough  to  have  status* 

Lutgens:   Oh  yes,  and  they  had  bank  accounts.   There  were  two  banks 
there  then,  the  First  National  Bank  of  Sebastopol  and 
the  Analy  Savings  Bank,  which  was  a  state  bank.  Walter 
Monroe  ran  the  First  National  Bank,  and  A.B.  Swain  ran 
the  Analy  Savings  Bank. 

Daniels   Yes.  Now  what  was  the  working  group  in  Sebastopol?  The 
Chinese  and  the  Italians  were  the  workers  in  Sonoma. 

Lutgeast   There  weren*t  many  Chinese  in  Sebastopol.   The  Sebasto- 
pol workers  were  migrants.  One  year  I  handled  for  the 
the  Sebastopol  Apple  Growers*  Union,  a  recruitment  pro- 
gram •— 

Daniels   A  labor  pool. 

Ltttgenss   Tes,  for  seasonal  workers. 
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Where  did  you  recruit  workers?  At 

We  recruited  from  the  Bsiy  Area  mostly*  Berries  and  apples 
were  picked  In  the  long  Yacatloa-  seasons,  at  that  time. 
School  wo^ld  be  out  in  San  Francisco,  and  ve*d  get  those 
families  to  come  up  and  spend  their  vacations  and  vork  4 
at  the  same  time.  Whole  families  would  come,  suad  ve*d 
put  up  tents  with  wooden  floors  and  sanitary  facilities 
for  them.  It  seems  to  me  we  worked  in  collection  with 
some  state  or  federal  agency  to  get  those  families.  My 
job  was  to  get  the  families  to  come  up,  and  then  place 
them  after  theyoame  up.  I  did  that  along  with  my  news-* 
paper  work. 

Were  these  families  of  very  low  economic  level  or  did 
some  of  them  do  it  for  something  to  do  in  the  summer?     ' 
Some  of  them  were  of  a  low  economic  level.   Others  were 
not  and  they  did  it  as  a  vacation  adventure.   Berries 
particularly.  We  had  lots  of  thos«  families  come  up.     ^ 
these  camps  would  be  arranged  la  J^l«asant  spots  for  them. 
It  was  just  like  a  summer  vacation  spot,  fhey  would  all 
work,  the  children  and  everyone,  tkmf  would  all  pick  on 
a  small  carton  basis. 
How  much  did  they  get? 
I*ve  forgotten  now. 

The  same  with  apples.  I  mean,  apples  ytit^'i^mm^   by 
the  lug,  and  they  were  paid  by  the  lug.   It  was  piece- 
work. So  they  didn't  have  to  put  in  a  full  ten  hours  if 
they  didn't  want  to.  Ten  hours  was  the  usual  working  day 
at  that  time. 

Going  back  to  what  wages  were,  I  can  remember  pick- 
ing prunes  in  Sonoma  Valley  when  I  was  about  fifteen 
years  old  at  ten  cents  an  hour,  picking  up  prunes  off  the 
ground.  And  if  you  don't  think  that's  haurd  work  you 
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Lmtgens:   ought  to  try  it.  It's  a  Imee-killiag  job.  At  suay  rate,, 

ve  got  enoiagh  help  to  handle  the  crops.  Seasonal  help  has 
always  been  a  problem  up  there  and  still  is.  A  great 
many  of  those  people  vho  ecHie  in  eventually  stay  and  live 
there*  A  bearing  apple  orehard  at  that  time  %ras  selling 
for  $1,000  an  aere.  And  ten  acres  was  ^lOyOOO*  1  mean, 
it  was  that  simple.   That  vas  the  prevailing  priee,  and 
I  dOB*t  think  there  vas  any  acreage,  at  that  time,  sold 
for  less. 

Danielt   Vas  the  ownership  of  that  land  in  fairly  small  lots? 

lAitgens:   It  was.   While  there  were  a  few  large  operators,  it  was 
divided  up  pretty  m^ch.  A  twenty-acre  apple  orchard  in 
those  days  was  a  good  size  for  a  family  to  have  because 
it  brought  in  a  good  incom#.  At  that  time  the  Gravenstein 
apple,  which  was  an  early  apple,  get  on  the  eastern  market, 
and  the  South  American  market,  and  the  European  market, 
long  before  ajiy  of  the  eastern  appl#8  in  the  United  States 
did.  And  it  still  does,  but  they  have  lost  those  markets 

It  was  quite  a  prosperous  eoamunity  as  a  result. 
Of  course,  they've  had  their  ups  and  downs.  I  still  ge 
up  to  Sebastopol.  Ve  have  friends  up  there  who  have  ap- 
ple orchards.  I  have  one  friend  who  has  a  twenty-acre 
apple  orchard.  He  does  real  well  on  it  and  lives  very 
nicely.  How,  this  year  he  had  a  very  bum  year.  But  he 
will  make  up  for  it,  maybe,  next  year. 
Baniels   Vhat  was  the  orchardist^s  ohief  hasardt 
IiKtgenss  You  always  had  the  market  to  contend  with,  aaturally. 

But  most  of  them  shipped  through  the  apple  growers •  union, 
which  packed  and  distributed  the  apples,  made  up  their 
"\  ^^'   carload  shipments  and  shipload  shipments,  and  sent  them 
'  far  away.  %-^'i:T 
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Daniel:  ffov  that  imlon  had  been  organized  a  long  time  before  you 
appeared  on  the  scene,  hadn't  it? 

Lutgens:  That's  right,  and  it  vasn  t  a  cooperative  in  the  true 
sense,  but  it  had  the  same  effect,  because  the  growers 
never  knew,  when  they  brought  their  apples  in  to  the  union, 
what  their  price  was  going  to  be.   The  union  marketed  them 
and  then,  after  the  marketing  was  done,  the  expenses  wer* 
taken  out  and  the  net  was  distributed  to  the  growers.   It 
jrasn*t  a  cooperative^  however,  in  the  true  sense.   There 
were  several  outstanding:  men  who  headed  the  union.  The 
man  who  was  probably  responsible  for  its  most  successful 
years  was  Edson  Merritt.   Merritt  was  a  very  good  execu«- 
tive.   %  had  been  in  the  San  Trancisco  area  as  an  execu- 
tive.  The  growers  hired  him  to  come  up  there  and  run  the 
apple  growers  union.  He  was  respected  and  he  did  a  very 
good  job.   The  berry  growers'  association  was  the  same 
sort  of  a  setup.  ^      \4t 

Danielt   What  berries  were  grown  there? 

Lutgens:  They  were  mostly  blackberries.   I  think  the  name  was  the 
Law ton  berry. 

Another  interesting  thing  about  the  Sebastopol  area 
was  that  Luther  Burbank  had  his  experimental  fanas  and 
gardens  over  in  the  Sebastopol  area  because  of   the  beau- 
tiful soil.   It's  unusual  in  that  it's  very  friable  and 
easily  worked  and  deep.  Bedrock  is  way  down.  They  didn't 
have  to  irrigate  because  there  seemed  to  be  enough  under- 
ground saturation  coming  up.  Very  few  growers  irrigate 
to  this  day  up  there. 

Daniel:   None  of  the  products  of  Luther  Burbank  were  gro%m  in  this 
area? 

lutgens:  I  don't  think  so.   There  might  have  been  some  of  the  Bur- 
bank  plums.   I  think  there  were.  I  think  some  plums  were 
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LutgensJ  raised  there.   Some  cherries  were  raised  there  too,  but 
they  were  not  necessarily  Burbank.   There  were  cherries, 
plums,  a  few  pears,  apples,  apples  for  the  most  part, 
and  th«n  berries.   You  see,  it  was  an   interesting  thing 
to  ma  the  way  they  started  the  berry-growing  business  up 
there.   These  people  would  go  up  and  buy  this  land,  and 
they'd  have  to  wait  from  eight  to  ten  years  before  their 
apples  would  bear,  so  they'd  plant  the  berries  in  between 
the  rows  of  apple  trees* 

BamieX:   They  would  bear  within  a  year. 

Lutgenss  Vithin  a  year,  and  they'd  have  these  crops  to  go  on  un- 
til the  apples  came  in.  Ultimately,  the  berry  industry 
just  died  out  because  as  the  apple  orchards  came  into 
bearing,  there  was  no  necessity  for  the  berries*   It  was 
a  bothersome  crop.  And  the  apple  crop  was  a  much  cleaner 
crop  to  handle. 

Daniels   Nov  we  have  a  nice  picture  of  what  SebastO|>oX  was  like  whsi 
you  ware  there.  What  lured  you  away? 


San  Francisco  Morning  Journal 

Lutgenss  I  had  an  idea  that  I  wanted  metropolitan  newspaper  experi- 
ence.  At  that  time  the  San  Francisco  Journa;i  had  been 
founded  by  Andrew  Lawrence.   I  was  looking  forward  to  run- 
ning a  daily  paper*  I  figured  in  order  to  get  that  I 
should  have  metropolitan  newspaper  experience. 

Daniel:   What  did  metropolitan  newspaper  experience  mean  to  you? 

LutgensJ  The  metropolitan  newspaper  was  up  on  a  kind  of  pedestal. 
It  represented  an  immense  step.   I  had  always  admired 
greatly  the  writers  who  had  their  names  on  columns,  you 
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Lutgens:  know,  the  bylines.  That  was  Tery  i«portant  to  me  in 

those  days.  I  used  to  think  if  I  could  eyer  get  my  name 
on  a  column  in  a  metropolitan  newspaper,  that  would  be 

S&  with  that  thmight  in  mind,  I  considered  the  San 
Francisco  Journal.   It  was  run  by  Andrew  Lawrence,  whe 
Vas  trying  to  build  a  paper  modeled  after  the  New  York 
^irnes.  A. B.C.  Dohrmann,  Herbert  Fleishhacker,  and  big 
business  people  of  that  type  financed  it  because  they 
were  fighting  the   unions  and  wanted  a  newspaper  that  would 
present  the  employers*  side.   It's  a  strange  thing  that  I 
becaae  interested  in  it  in  view  of  my  socialistic  tenden- 
cies in  high  school,  but  I  presume  I  had  outgrown  them 
%y  that  time  because  I  had  no  compunction  at  all  in  try- 
ing to  get  onto  the  San  Francisco  Journal. 

the  way  I  worked  it  was  this.   I  had  been  Interested 
in  their  support  of  the  American  plan.  The  American  plan 
Is  now  known  as  the  open  shop.   ^American  plan**  gave  it 
a  patriotic  name.  That  interested  me  very  m^ch  because 
I  figured  a  man  should  have  an  opportunity  to  work  re- 
gardless of  whether  he  was  a  imion  man  or  not. 

I  wrote  an  editorial  in  my  Sebastopol  Times  on  the 
American  plan,  which,  by  the  way,  was  popular  with  the 
farmers,  too.  I  clipped  that  editorial  out  and  sent  it 
1iown  to  Mr.  ^wrence,  publisher  of  the  Journal.   I  didn*t 
ask  for  a  job.   I  got  a  very  nice  letter  back  from  him  in 
which  he  asked  me  if  I  would  be  interested  in  a  Job  with 
his  paper.   To  me  that  was  wonderful.   Immediately  I  re- 
plied.  In  fact,  I  think  I  jumped  on  a  train  and  went  down 
to  see  him,  and  I  got  a  job* 

On  the  way  back  from  San  Francisco  I  stopped  at  San- 
ta Rosa.  A  friend  of  mine  on  one  of  the  Santa  Hosa  news- 
papers, a  shop  foreman,  had  told  me  that  he  wished  someday 
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Lutgensj  he  could  be  a  country  editor.   So  I  talked  to  him,  and 
after  a  few  financial  arrangements,  I  sold  the  paper  to 
him  for  $12,000.   I  made  $5fOOO,  because  I  paid  $7,000 
and  I  sold  for  $12,000. 

I  moved  my  family  down  to  San  Francisco.   We  had  two 
children  at  that  time.  And  I  worked  on  Andrew  Lawrence's 
Journal* 

Daniels  You  say  that  a  man  without  editorial  training  and  back** 
ground  bought  your  paper? 

Lutgensj  Well,  he  was  shop  foreman  for  the  Santa  Rosa  Republican, 

and  his  wife  was  a  writer  on  the  Republican.  His  idea  was 
to  handle  the  mechanical  end  of  the  business,  and  she 
would  handle  the  editorial  end.   That's  the  usual  division 
in  a  country  newspaper,  although  the  editor  very  often  has 
'to  T\m   the  press,  fold  the  newspapers,  tend  to  the  mailing, 
solicit  the  advertising,  or  anything  else. 

Daniels   About  the  Journal >  what  was  its  editorial  policy? 

Lutgenss  Andrew  Lawrence  had  been  a  Hearst  publisher  in  Chicago, 
of  the  Chicago  American.   He  had  a  disagreement  with  Mr. 
Hearst  and  came  to  San  Francisco.   He  bought  the  San  Fran- 
cisco Journal  of  Coiaiaerce«  which  was  strictly  a  business 
publicauion  listing  news  of  shipping  and  finance. 

He  got  the  idea  of  starting  a  newspaper  in  San  Fran- 
cisco modeled  after  the  New  York  Times.   He  used  the  same 
format,  the  same  types  of  heads  for  it* 

Daniels   What  do  you  mean  by  "heads?** 

Lutgenss  The  headings  on  the  articled.  Bft  was  trying  to  make  a  New 
York  Times  newspaper  in  San  Francisco  which  would sppeal  tc 
the  conservative  people  of  San  Francisco  and  vicinity. 

Daniel:   When  dii  he  start  this?  ^  * 

Lutgens:  Just  when  he  took  it  over,  I*b  not  sure,  "^t  it  couldtt*t 
have  been  more  than  one  or  two  years  at  the  most  before  I 
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Xiutgens:   Joined  hia  in  1920.  Mo  changed  the  name  to  the  San  Fran* 
Cisco  Journal.* 

Besides  prominent  San  Francisco  lousiness  people  and 
f fanciers 9  there  were  other  l>aokers.  I  think  Kr.  Kings- 
bury of  the  Standard  Oil  Company  vas  one,  and  a  prominent 
attorney  whose  name  I  ean*t  remember  now.  Mr.  Lawrence 
made  no  hones  about  stating  that  he  was  dependent  upon 
them  for  finances  to  get  the  paper  started. 

First  it  was  published  as  a  six-day  morning  newspa- 
per* Then  he  decided  to  put  in  a  Sunday  editiony  which 
neyer  really  amounted  to  a  great  deal*  At  tBe  time  I 
was  with  them  the  paper  had  a  circulation  of  about  twenty- 
six  to  twenty-seven  thousand ,  mostly  in  San  Francisco. 

fhe  policy  was  very  conserrative.  It  was  an  open 
American  plan  advocate.  FarticulsLTly  I  remember  working 
on  the  oil  strike  in  the  Bakersfield  area.  I  had  to 
call  on  the  oil  company  people  involved  as  well  as  ga- 
thering the  news  from  the  union  standpoint,  that  %ras 
just  one  of  the  incidents,  fhe  Journal  was  very  active 
in  that  particular  oil  fight.   I  imagine  some  of  the  oil 
eomp€uiy  people  might  have  been  connected  with  the  paper » 
too.   It  was  a  conservative  paper ,  but  it  had  its  fi- 
nancisd  difficulties. 

I  think  I  was  with  them  about  two  years.  My  first 
|ob  was  on  the  copy  desk,  the  copy  desk  is  the  part  of 
the  editorial  office  which  reviews  and  heads  the  news 
as  it*s  written  by  the  reporters »  and  sends  it  down  t# 
the  composing  room.  After  that  I  worked  in  practically 
every  department  of  the  paper »  even  on  the  advertising 
end.  Finally  I  had  a  combination  job  on  automobile  row 
writing  automobile  news  and  handling  automobile  adver- 
tising, and  that  was  why  I  lost  my  job.  The  managing 
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Xtutgena:  editor  called  me  in  one  aight  and  said^  **Kov,  look  here^ 
.   Lutgensy  you're  making  more  money  than  I  am  because  you 
are  drawing  money  from  the  advertising  department ,  and 
you're  drawing  money  from  the  editorial  department ,  and 
V       nohody  is  going  to  vork  under  me  who's  making  more  money 
than  I  am.  ** 

I  had  a  salary  from  the  paper  on  the  editorial  end 
mmd  1  was  working  on  eommission  on  the  advertising  side* 
1  believe »  if  S  remember ,  his  salary  was  $73  a  week, 
and  my  salary  was  $30  a  week  from  the  editorial  end. 
You  can  see  that  it  didn't  take  too  much  in  advertising 
commissions  for  me  to  surpass  him. 

"Well,*  I  said,  "if  that's  the  way  you  feel  about 
it  I  don*t  propose  to  continue,  because  I  built  up  te 
that  stage  on  my  own.* - 

He  said,    "Then,    that*s  it.'» 

And  I  quit.  -    >^ 
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Baai«lt   Vli«re  4idi  you  go  after  you  left  the  Jourttal  ia  1922?   3 
l«ttgessi  tiiat  discussion  I  had  vlth  the  oanaging  editor  vas  at 
about  five  o'clock  in  the  evening.  It  was  ay  cust<Mi 
to  go  up  to  the  Press  Club  for  dinner  and  then  cose 
baolt  to  the  paper  and  work.  But  I  had  %ult«  So  on  ny 
vay  up  to  the  l^rmBm   Club  for  dinner  I  stopped  in  at  the 
Hlehardson  for  Ooveraor  headquarters ^  vhloh  vers  in  the 
Naaz  Hotel,  there  I  aet  l^i«id  V.  Riohards^n.  He  was  ., 
state  treasurer  theat  of  eoursot  but  he  vas  in  his  pri- 
■ary  sttspaign*  xt   ¥^*s  . 

Vhen  1  dropped  in  he  saidt  la  the  ordinary  course 
of  a  oonveraation,  "It*s  an  unusual  tloe  for  you  to 
drop  In.  It*s  after  five  o*olook»"  and  so  forth*  X 
said,  "Veil*  I*Te  just  ^ult  ny  Job  down  on  the  Journal.* 

*7hat*s  interesting.  Wouldn't  you  lik»  to  have  a 
Job  vith  us  here  in  the  headquarters?*  d 

f¥ell»  I  kaov  nothing  about  polities*** 

He  saidt  ''that's  the  kind  of  a  san  I  i^uftt.* 
vf:.  After  soae  diseussion  I  said »  ''Yes,  I  vould  be  glad 
104^*  He  paid  «e  thd  aase  aaount  of  aoaey  I  ims  earning 
at  the  Journal,  which  was  fifty  dollars  a  week.  I  had 
been  earning  i&ore  with  «y  advertising,  but  X  accepted 
that. 
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Latg^nsf      fk«ti  I  w#iit  np   ta  th«  ^•as  Club  for  dlfi&#r  foIlo%i«> 
lag  K]r  discussion  with  Mr.  Hiehardson.  My  managing  edi«' 
tor  was  up  there  sitting  at  the  same  table,  and  he  said, 
•There ♦s  no  hard  feelings,  are  there?** 

«Io." 

*i-  ...» . 

"VeH,  you've  left  me   short-handed, «»  he  said.  1  had 

been  working  on  the  copy  desk  at  night  there* 

■J  * 

*!*«  sorry,"  I  said,  *hut  you  just  didn't  agree  with 
what  2  was  getting*" 

He  said,  '*Vould  you  islnd  coming  back  to  work?* 

So  I  told  hla  that  in  the  ae^itine  that  I  had  taken 
the  job  with  Richardson. 

He  said,  '^Vould  you  alnd  coming  back  at  night  and 
working  four  hours,  a  half  a  day,  on  the  copy  desk?** 

I  said,  "Ho,  if  you  don't  have  any  objection  to  me 
earning  two  salaries-" 

He  said,  "Veil,  no,  X'a  kind  of  la  a  spot«" 

So  I  worked  all  ^a^  at  the  Blc^ardson  hea^uariers, 
and  then  until  eleven  o'clock  on  the  copy  desk  at  the 
^ourn^l  all  dUiriag  that  caa^aign  period.  It  was  a  kll«>  * 
ling  Job,  but,  you  know,  you  have  lots  of  energy  when 
you're  younger* 
Daniels   How  did  the  Journal  prosper  with  your  split  attention? 
Ltttgenss   the  Journal  had  never  paid,  and  the  people  who  held  the 
purse,  strings  were  just  getting  tired  of  forking  the 
aoney  over.  It  didn't  succeed*  The  purpose  that  It  had 
in  Kind  was  a  good  purpose  and  one  that  1   adalred  very 
much,  but  it  didn't  suociHid*  People  in  San  Francisco 
were  used  to  the  heavy  headlines  and  the  colored  ink  and 
all  that  sort  of  thing  which  the  Journal  didn't  use.   It 
just  died  a  natural  death  from  a  lack  of  finances,  and  it 
was  purchased  by  the  Bulletin* 
Daniels   What  was  the  paper's  position  on  Richardson? 
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I  thiale  it  ifas  th«  oal^r  S&a  Fraseiseo  |i&|Mir  that  iias*  At 
f^bat  tlJia  I  liad  tiaait  oiXIlag  da  0oiraraor  tiehardsoit  as 
fit t  df  mf  aava  baat*  I  Itad  Imonii  Ids  i^r^Yloua  to  that 
tisa,  l^t  I  got  hatter  ao^<aalata4i  vith  lil»  during  that 
titta. 
HhmimXt       Vhaa  ha4  fou  imoirn  hin  haforat 

liutgaaat  Ma  was  praaidaat  of  tha  California  prmmn  aaaoeiatioa  for 
wmnj  yaarSf  and  duUx^  tha  tiaia  that  I  faa  i^  oira  tvo 
savspapara^  oaa  in  SoaoMt  aad  oa^  ia  Sahaatopol,  I  had 
baloagad  to  thia  aaaooiatioa  aad  attaa^d  thair  iiaatlagi 
a^d  baeaaia  wall  acqumiatad  with  Friaad  V.  Eiohardaoa*   ^ 
BaaiaXi   Bow  did  ha  happaa  to  ha  praaidaat  of  that  organisatioat 
l4i%aajit  yfpll^   ha  i«as  half  ovaar  for  a  graat  aai^  yaarst  oi^a  af^ 
tar  ha  vaa  atata  priatar  aad  stata  traaaarar*  of  ^to 
larltalay  Oaaatta.  la  that  eoaaaetioa  ha  had  haeoaa  ia* 
portaatt  aad  baeaaa  praaidaat.  8a  had  gaidad  tha  thiag^ 
as  a  ^ddy  voald  guida  aoaathiag.  Srar^hody  lookad  to 
hia  for  advioa,  all  of  tha  couatrj  aditora  ia  particular. 
'  ^  ttamf  lookad  to  hia  for  gaidaa^^t  also,  la  %mm  gaaaroi^ 
aad  good  ia  hia  adTiea* 
Baaials   Vhat  ««as  tha  raaga  of  aotiirity  of  tha  prass  asaooiatioaf 
teti^9»<  tha  raaga  of  activity  at  that  tiiiM  was  tvo  aaatiags 

a  y^sLt*     (^a  aaatiag  of  tha  f^mr  %raa  a  Imsiaaas  sassloi|^ 
at  i^ioh  tiaa  thay  woald  teva  outataadiag  i^hliahars 
speak,  outstaadiag  pablio  mm  spaak,  amd  o^tataadi^   r 
taolmieal  aaa  spaak  to  tha  aditora  oa  s«dijaets  that  voaJMI 
partaia  to  thair  partioalar  huaiaass* 


tha  othar  aaatiag  of  tha  yaar,  ih  imtm  GOTsraor 
Sichaiiloa  aaaaad  to  axoal  •**  aad  X  always  aaad  to  kid  hia 
that  ha  ahould  hava  baaa  a  tour  agaat  rathar  thaa  a  puhlio 
official  -»*  vas  a  tour  that  would  ha  arraagad  by  ti^  haad 


0^ 


THiroO  J»  rmr»t  ol  or  •A     tmamji^od 

to  i^m 

0^$    /iv  nil 

'^  •  ■  __       it-rr 

-.-. ^    .._..■...       ,,  ._    .  _,   _i^>ilo«fiaoo   ^.is^^ 

c.....     -.*&%  aasv  «(#     •«>ai«   t--  Tf^t  -:....   .-        ,.^ -.,...    ^„,,,. 

'■•,nei€. ..-.., 's^.      .vr.^flliieild      a     mJkm  s.^^     frill      "I*     i»y«ki.  ^    >- •  ■:-.       .:^..'  .    ,..^^    *:■. 

Toa'isv'  ax    «■  . .  ^.^  --^ .. 


51 


IfUtgsiiss  df  th«  pr^mm  asft<N$latioii  to  M^jdeOy  to  Havall,  to  jpolata 
of  latorost  la  tHo  Uiilto4  Statos  —  Orand  Cai^on^  7oso« 
adtOf  taboo  •  And  thoro  a  oomblaod  Imsiaasa  meat  lag 
vottli  bo  holi,  togothor  thoa  irit^  a  tour  of  tho  oouatzy 
aad  sooiag  tho  sights* 

'■'*'-^      thOjT  voro  Torir  popalar  group  iMOtiags  booauso  tho 
oil  tors  lovod  %hmi  tuoA   it  %nui  aa  opportunity  to  gat  avajr 
froM  tliolr  work,  soo  aov  fields. 

Baaiols   Bo  jrou  thlii^  ^  bad  this  as  a  ooaaol<ms  objoetlTot 

Xiutgoass  Oh  doflaltoly.  Ho  oajojrod  g^ttlag  lato  aov  s^lrrouadlBgs 
hloself t  la  tho  first  plaoo*  Duriag  the   time  that  X  was 
iMorotarir  of  tho  assoelati^si  «o  took  throo  trips  to  )^x- 
Ico.  £aoh  tiso  vo  tfould  oioot  tho  prosidoat  of  Moxieo   '^ 
aad  no  would  ho  oatortalaod  bqr  tho  public  offioials*  Va 
would  take  tours  of  tho  surrouadiag  oouatr|r«  It  was 
roally  aa  oroat^  |Hirtieularl|'  for  ocHsttry  publishors*  It 
broadoaod  their  horixoas,  2  thiak*  X  thliUc  that  was  his 
purpose  booauso  he  had  a  deep  affeetloa  for  that  press 
associatioa. 

JOaalols   This  put  hla  la  toueh  wi^  aowspapor  people  throui^out 
ttm  state* 

Lutgeas:  TeSt  with  the  exeoptioa  of  the  larger  aewspapers  lilM 
the  Ssa  I'raacisoo  papers  aad  tho  Los  Aageles  papers. 
Butf  evea  at  that,  8<»ieti»es  tlM^f  would  have  people  aloag 
oa  these  assoeiatioa  aoetiags/ 

Baaielt   This  should  have  beea  helpful  to  hia  whoa  he  was  runaiag* 

Lutgeass  X*a  aot  so  sure  but  what  he  had  that  la  the  back  of  his 
■lady  although  he  would  aover  say  that*  But  duriag  that 
partieular  period^  tho  aewspapers  were  rather  iaflueatial 
la  politioal  oanpaigas,  auoh  sore  so  thaa  aow,  because 
you  dida't  have  the  radio  aad  tho  tolevisioa  aad  other 
«eaas  of  ooMnoLioati^m*  The  people  relied  »>8tly  oa 


IC 


n 


HP 


lifts  fipnr^^  in  t^#  f^tur^  as  vsil  as  dolisig  vhst  bs 
tl^l^l  liss  a  gao4  j0%  fcor  Ms  gr<»«ii>« 

^uilslt       Is  ttteH  havs  sar  ot^srfsXiUsal  sffisSt  ^i^  ^^ 

iMtd^amt     Ss  ims  appsla^i^  stats  prlstsr  %f  Uirmm  i^tmrnmsk  aa4  l» 
'"  sui^lgasd  for  Hiraa  J^ohas<m*     flisii  ^s  i«fts  slsets4  stats 

trsasitrsr  a^d.ii«t  Hiras  Jshnsos's  vlshss*     Mram  Jolutscm 
414  sot  vast  his  to  nm  fot  stats  trsasursr«  tet  lis  di4# 
knd  hs  sas  l^al  to  ^oNis<m  liseaiiM  *-*  ss  hs  has  told  iC 
to  iM,  2  d^i't  Icaov  this  Of  iqr  ova  latovls^s  *•  hs  aads 
iiis  eaapal^  for  stmts  trsaasrsr  liy  golag  around  to  thsss 
oooatry  ssvspapors  asd  aoqualstaaoss  h»  had  sads  through- 
sst  ths  stats  through  thorn  and  is  othsr  wm^9  oa«pai|pei- 
isg  for  Hlraa  Johtisos  for  goYoraor»  at  ths  s«um  tlss 
puttlag  a  littls  Itss  ahout  hlssslf  is  saoh  llttls  sqfulh 
that  hs*d  vrlts.     Hs*d  go  la to  thoss  ssvspapsr  of floss 
and  hs*d  sit  dotm  at  ths  typsvrltsr  asd  say  to  ths  sdl-- 
ti^t  ^Vslly  oaa  I  vrits  up  a  Xlttis  stori*  a^ut  ths  i^ur-* 
foss  of  nr  Ylslt  hsrsT"     fho  sdltor  vould  sajr,  *fss«* 

$0  hs  voaXd  go  ahsad^  mmA  thss  Im  would  alwiys  ssd 
up  ^  sayiag*  "Frlssd  V*  Eiehardsoa  ymm  hsrs,  la  his 
iMuapalgB  for  stots  trsasursr,*  or  s<»i^thlBg  of  that 
mtr%*     8o^d  hrlag  his  oisi  isamm  1»  vlth  lt»     that  %ras  his 
asthod  of  osttiml^lsg  for  stats  trsai»trsr« 

Bsaisit       fou  vsrs  la  ^isrgs  of  oaspaiga  hsadi^iartsrs  durlag  Eloh*- 
ardsos's  eampmiffa,  for  goirsrsort 

litttgsoss     to,  I  lias  sot  la  ohargs*     I  was  dssliptatsd  sserstarf  of 
ths  eaai^iaga  hsadquartsrs,  vhloh  mmm&t  that  vhoa  ths 
govsraor  «^  I'll  sail  his  govsraor  ^eauss  it  sssas  Ba« 
turalt  though  hs  «tfasa*t  goTsraor  fm%  •>«  hut  vhsa  ths  gov- 
smor  was  ammf  1  would  Icosp  trac^  of  ths  ^ais^  aad  talh 
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tetg^BS)   to  %h€   adhrertisiiig  people  who  vero  trying  to  sell  adv^fM^ 
tisliig.  X*d  talk  to  tkm   oaarpalga  people   vlio  voald  etam  - 
la,  and  boe<»id  lateraatad  i»  the  caai^lgii*  I*d  take  care 
of  those  people  as  best  I  eould* 

INoiielt   Could  foVL   desert  be  a  typieal  da^r  at  the  headquarterst 

Xiitgenss   If  yoit  eoasidered  a  typieal  day  at  the  headciuarters  you*d 
have  to  start  with  the  aomiiig  nail*  ^e  i^raing  aail 
vould  ooasist  of  a  lot  of  letters  fr<Hi  oaai^igii  leaders 
throughout  the  northern  part  of  the  state^  beeause  we  al« 
so  had  a  southern  headquarters^  asking  for  ad^ioe  on  how 
^mr  should  haadle  sent  satter«  or  i^  tluiy  should  sail  t 
on* 

Panislt   Per  what,  ttoney?  ^^  ? 

iMtg^uMi     Is,  for  support*  %at  is,  what  groups  should  they  oon* 
^'^   taot,  and  so  forth »  and  idiat  gr^tps  thmf  had  ecHStaetedt 
and  this  isiportant  aaa  in  this  partioular  eity*  he  was 
going  to  be  for  Hiohardson  for  giHrernor,  and  so  forth* 
And  1^0  the  people  were  i^o  were  for  0ovemor  Stegi»ns« 

In  that  eaapaign  Upt<m  Sinolair  was  a  third  can- 
didate* Sinclair  nade  his  Ci^paign  on  the  basis  of  the 
clan»  that  is,  fighting  the  claa,  and  he  intlnated  that 
Richardson  was  tied  up  with  the  elaUt  which  was  definite- 
ly denied*  But  it  was  a  eaapaign  issue.  I  think  there 
was  a  so-ealled  Progressive  Party  that  Upton  Sinclair  re- 
presented beeause  he  went  into  the  final  ^mpaign* 

those  would  be  the  sort  of  things  that  ease  ia  by 
correspondence*  Then  you'd  haire  people  calling.  Print- 
ers would  be  calling  for  business.  Kewspapers  vould  be 
calling  for  adirertising.  Other  people  would  drop  in  to 
^       let  you  know  that  they  were  goii^^  to  be  for  Ooirernor  Hich« 
ardsout  and  other  people  called  to  see  what  they  could  do 
to  help  the  eai^paign* 
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l^tgttftst  I  rmm0wS^r  one  d»stlst  am^ng  la  who  vns  r^ry  amt^ 

iiitftr«st#d  la  Ki6h&rd80»*s  cam^lgn  b«oaa8#  of  his  polj^ 
el8S  aad  program*     Umoffmr^^i  lo  put  out,  I  thialc,  fiirv 
ihottsaiid  postal  e&r4m  w&^mr  his  oim  slgtiattir«,  and  li« 
vantftd  to  )mov,   "'Vliat  vordiiig  shall  X  ita«  on  timm  postal 
cards?*  It  vould  h%  things  of  that  kind.     Other  poopls 
vottld  e&uB  la  and  vaat  to  kaov  vhoa  they  eoald  see  the 
goYeraor,  or  vhea  vould  he  be  l^tck,  or  vhere  was  he  today* 

Ve  had  rery  fev  people  vorkiag  there.     I  think  w 
had  a  steaograi^er,  aad  that  nas  all*     I  seaa,  iqrsolf  1 11 
steaographer,  aad  the  stenographer  %ras  located  ia  tvo  of 
the  rooas,  €fam  of  vhioh  %ras  occupied  a  great  deal  of  thi 
tiae  by  Ifr.  Ooorge  0*  Squires  ^0  vas  really  a  cfuspaiga 
oaaager  for  the  goyeraor* 

Daaielt       fie  was  the  persoa  vho  thou^^t  up  the  plaa  of  attack? 

tatgeast  That's  rig^t,  the  strategy*  He  luid  the  gOTeraor  would  ^' 
discuss  the  strategy*  Tou  eoulda*t  say  that  he  did  it  ^ 
aloaoy  bat  I  aeaa  the  %%ro  of  thea  would  4^cide  on  strata-- 

!}aaielx       Vers  you  ia  oa  these  coafereaoes? 

JUitgeass     C^  yes* 

Daniels   Vhat  was  the  s#ltegy? 

Xiutgeasi  1   doa*t  think  you  eould  reiO^  calf  It  Strategy***  they 
]^;.aaaed  oa  aakiag  a  caapaiga  oa  ecoaoay*  They  decided 
that  the  way  to  do  that  wouldi]b#  to  use  the  figures  of 
the  last  Ste^iBns  budget,  and  gliNi  ii  defiaite  figure  oa 
what  the  Hichardsoa  first  Imdget  would  be  after  they  had 
studied  the  thiag  out  aad  figured  wl^re  they  eould  make 
the  cuts* 

Qaaiels   Vhy  did  they  decide  t&t^it  was  ^e  best  issue?    '  ' -^ 

IiUtgenss  They  decided  it  because  they  believed  ia  it.  They  thought 
that  the  Sterns  prograa  had  gotten  out  of  hand,  and  was 
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Latgeas: 


an  expensive  and  eareless  administration.  Both  of  them 
thought  that  they  shouldn't  have  too  many  issues  in  the 
campaign  to  confuse  the  public »  They  thought  the  public 
vould  best  remember  one  definite  issue »  and  that  would 
be  an  oYerall  policy  issue  vhich  vould  guide  the  governor 
and  the  people  in  everything  that  he  did*  The  word 
"economy"  was  used  over  and  over  again.  I  was  not  familiar 
enough,  at  that  time,  with  California  politics^  to  know 
whether  there  had  been  a  general  belief  that  there  had 
been  an  extravagant  administration  or  not^  because  I  was 
m  greenhorn,  definitely* 

You  hadn't  reported  the  political  scene  when  you  were  <m 
the  newspaper,  had  you? 

Hot  on  the  Journal,  no.  I  had  always  taken  an  interest 
in  local  politics  in  my  own  little  bailiwick^  but  never 
in  a  general,  8tatf»-wide  campalgnt  ttet  is,  to  become  la 
ik^  tied  up  with  it.  I  would  know  in  a  general  way  whai 
I  would  see  and  hear* 

^'ere  there  any  changes  in  the  campaign  as  It  went  on? 
It  proceeded  right  along  the  line  on  which  It  ha4  been 
planned.  Many  attempts  were  made  to  divert  the  gover> 
nor  from  this  one  particular  thing  that  he  campaigned  on» 
and  his  answer  would  always  be,  *ff  1  am  elected  governor 
my  budget  will  be  $81, 000, 000*  or  —  I*ve  forgotten  what 
it  was  «-*  *and  the  last  budget  was  so  miuch,  and  I  will 
make  a  saving  of  121, 000,000*  —  or  131,000,000,  or 
whatever  it  happened  to  be*   In  those  days  that  soimded 
like  a  lot  of  money,  and  mind  you,  that  budget  was  for  a 
two-year  period,  also. 

He  was  never  diverted  from  that.  He  had  the  ability 
to  pare  down  to  the  salient  issue,  and  just  stick  to  thst 

and  not  be  diverted  sideways  into  anything  else.  Ifrom  Hiy 
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l^lfvast  four  or  fire  jm&rm*   ezperiimce  close  to  him,  he  noTer  was 
diverted* 

l^aielt   How  did  he  handle  hie  relmlioiiehip  villi  the  people  up  aad 
down  the  state  through  hie  press  association  relatloashlpt 

Ikttgenss  He  handled  this  first  of  all  by  having  vhat  he  called  an 
executive  cosalttee  cc^posed  mostly  of  newspaper  editors* 
country  newspaper  edltorSt  let's  put  it  that  way.  For 
exaaple,  there  were  Sheraan  McDowell  of  the  Alaaeda  timtm^ 
Star,  Charles  Dunscoab  of  the  Berkeley  Gazette,  M.F. 
Cochran  of  the  San  Rafael  Independent,  Sea»tt  Olsstead  of 
the  ?etalusa  Argus »  ¥«?•  Klxon,  of  Woodland,  and  people 
of  that  type  both  north  and  south.  He  had  a  newspaper--  ^ 
iMn*s  executive  con^alttee  of  the  north,  and  a  southern 
newspi^^eraen  s  executive  cc^mlttee,  and  they  were  composed 
mostly  of  these  country  editors  who  were  strong  people* 
They  were  respected  and  admired  even  in  the  metropolitan 
centers,  because  in  those  days  you  had  <|ulte  a  good  deal 
of  personal  journalism,  which  you  d<m*t  have  today. 

His  method  of  campaigning  was  thlss  he  used  his  own 
oar  to  campaign  throughout  the  state,  and  it  was  an  old 
»>del  car.  He  drove  himself.  Very  often  George  Squires 
would  go  with  him.  Sometimes  X  would  go  with  him,  but 
mostly  George  Squires*  His  method  of  campaigning  in  a 
town  was  to  go  first  to  see  the  editor,  particularly  if 
he  Imew  him  well,  then  he  would  say  to  the  editor,  *Vol| 
whom  do  you  think  we  should  call  on  here  in  Podunk?** 
And  the  editor  would  say,  '*Vell,  I  think  you  ought  to  ge 
and  see  so-and-so,*  and  he*d  name  prominent  people,  mer** 
chantsi' 

And  the  governor  would  say,  '^Vell,  let*s  go  around 
and  see  them*"  It  was  a  hand-shaking  deal  all  the  way 
through*  I  would  get  dreadfully  tired  whea  I  followed  him 
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Lutg^ass  aroimd  beoause  X  prol^abXy  didn't  have  th«  inier«8t  that 
lie  hady  aad  I  would  tlr«  qulek«r»  He  %f<mld  work  all  da^r 
is  a  tows  aad  think  nothing  of  It.  He  didn't  like  to 
ttake  speeches*  I  think  he  realised  prohablir  that  he  wai^^ 
at  a  dieadTantage  in  wOcing  apeeehes  heoauae  his  voice 
imsn't  powerful  and  he  didn't  have  the  so-called  pclitl« 
dan's  aethod  of  exhorting  the  puhlic. 

l^Blelt   fhis  was  before  the  day  of  %hm   pahlic  address  syste«. 

SM%gmam     That's  right*  Ai^  his  irolce  was  not  strong.  He  had 

rmrf   few  group  aeetings.  He  might  have  he«ft  a  guest  a 
few  tiaes  at  service  clubs  at  nc<mtiM  veetlagSi  and 
things  of  that  kind.  He  didn't  like  night  steetings,  «ini 
he  sade  relatively  few  talks  to  groups*  ^  ^^ 

His  theory  was  that  ^e  newspaper  editor  could  get 
across  what  he  %tas  trying  to  point  out  to  the  public  bet« 
ter  than  he  could  tell  then  in  a  meeting. 

Hobody  thought  he  would  be  elected*  It  was  one 
of  those  cai^aigns  where  the  betting  odds  were  terrific 
cally  against  hln.  Many  people  were  greatly  surprised 
when  they  woke  up  «>*  I  think  it  was  two  days  later  — 
and  found  out  that  he  had  been  elected  governor* 

Banielt   Did  Sti^lnns  carry  on  as  thorough  a  eaapaign  as  Richard- 
son? 

lAitgenss  He  carried  on  a  very  thoroi^^h  campaign.  He  ha^d  the  help 
of  the  so-*called  Hiram  Johnson  "machine."  His  campaign 
msmager  was  Artie  Samish.  Artie  Saisish  was  a  very  hard 
worker.  He  knew  the  state  like  a  book  because  he  had 
^emm  a  legislative  assistant  and  he  knew  the  legislative 
people.  He  knew  the  contacts. 

danielt   Ricterdson's  metimtlous  personal  coverage  was  apparently 
significant,  i^o  you  think  that  3te|h»ns  had  the 
kind  of  entrde? 
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Iditgens:   Ifo,  he  didn't,  and  he  pursued  an  entirely  different 
thod  of  campaigning.   Ble  caiapaigned  largely  through 
groups.  He  was  the  gave rnor  and  he  had  political  appoin- 
tees in  various  parts  of  the  state  yiho   would  arrange  meet- 
lags  for  hlB  with  woaen's  groups,  sale  groups,  and  omtt^ 
bined  groups*  His  was  not  a  hand^-shaking  caunpaign,  or 
■an  to  aan* 

Daniel:   He  didn't  hare  a  group  siailar  to  the  editors. 

Iiutgens:  Ho^  he  didn't.  The  country  editors  of  the  state,  I  vouXd 
say,  were  ninety  per  cent  in  favor  of  Governor  RichardsoiEi* 
Governor  Stephens  had  the  support  of   the  Hearst  newspaper««t 
I«a  not  sure  of  the  Chronicle  and  the  Oakland  Tribune. 
Th«  fact  that  I*s  not  sure  leads  «e  to  believe  that  they 
sight  have  been  on  the  fence* 

Richardson  did  have  the  support  of  the  ^s  Angeles 
TjLaes,  and  that  m&s  the  only  metropolitan  newspaper  that 
he  had  in  the  state.  I  don't  think  that  George  Cameron, 
who  was  then  publisher  of  the  Chronicle,  supported  Rich-* 
ardson  strongly  in  that  (Mtapaign*  My  recollection  isn*% 
good  enough  for  that  but  the  fact  that  I  think  that  way 
leads  me  to  believe  that  he  was  not  too  strong  in  the 
campaign.  Hor  was  Joe  Knowland. 

Sanielt   Knowland  was  a  considerable  figure  on  thii  political  8oen#t 

Lutgenss  Yes,  Joe  Knowland  was  a  very  important  figure.  He  had 

been  a  congressman  and  had  run  for  United  States  senator, 
you  remember.  He  was  very  infli^ential  with  the  metro* 
poll  tan  press,  parti  oi:fejrly.   His  paper  had  a  good  cir- 
culation in  the  Oakland  area.  He  took  a  prominent  part 
in  state  politics. 

Daniels   Ton  hadn't  aatielpated  continuing  your  association  with 
Mr.  Richardson  after  election? 

Lutgens:  Ho,  I  hadn^t.  There  was  no  inkling  given  to  mm*     I  mean 


StU 


■■<**ii*is. 


9? 


-i&ot;  ini^   ,a  d;liw  Kid  lot  aafCl 

•  .5'      ■    ■  ©^  ot  'mit 

rail  10  fovi^'l  i2i  it#r»o  n*^  ^  aifHii^ipsSt 

~.-.:Jl  l>e;fi  , '  erftt  '^o 

,i:      ,  r"^fl#S  fcelt0U  lol   mil  bndhSir. 


39 


Lutgens:   I  didnH  know  enough  about  politics  to  realize  that  soae- 
tiaea  people  close  to  an   official  go  with  him  into  office. 
I  waa  really  surprised  shortly  after  the  caapaign  when 
he  said 9  "How  we* 11  close  up  the  headquarters.   I •a  go* 
lag  to  hare  to  go  back  to  Sacra»ento^  and  I'd  like  to 
haTe  you  eoae  up  to  Sacramento  with  me   and  handle  sy 
correspondence  and  ay  calls  in  th^  state  treasurer's  of** 
fiee*"  Even  then  X  didnH  know  vhether  there  vaa  any* 
thing  beyond  that.  m  m#ir  - 

Panlelt   He  continued  f^  on  his  payroll* 

l^tgenss  Tes,  on  an  outside  payroll.  It  was  a  caapaign  coaalttee*ii 
payroll.  mt -m^  w 

■     y.  I   V- 

•'■   as  >    'as  It'  Is  <' 

tpe   Richardson  Adaiaistra^on 

io  pr«:%l;^- 

Baniel:   When  did  you  becoae  his  secretary? 

Ziutgenss   The  day  that  he  moTed  into  the  governor's  office.   I 

donH  reaeaber  th«  date.   It  was  probably  early  in  Janu* 
ary,  1923*     He  asked  se  if  I  would  like  to  work  in  the 
governor's  office  and  becoae  his  executive  secrektryi 
which  was  the  lesser  paying  job  of  the  two  secretaries 
that  he  had.   I  talked  it  over  with  ay  wife  and  I  said, 
'^es.*'  That  was  the  first  Indication  that  I  was  going 
to  be  connected  with  his  adaialatratlon.  that  vaa  the 
way  he  did  things.  ""  ^^  ' 

fanieli   Vhat  was  the  scope  of  the  ascaeutive  secretary  in  the 
governor's  office? 

Lutgenss  My  duties  at  that  tlae  ^ri  id' handle  the  governor's  cor- 
respondence,  on  all  Matters,  and  to  refer  it  to  the  pro- 
per department  for  answer  if  we  didn't  have  thd  answer;  : 
Thea»  to  dictate  the  replies  for  his  signature.  In  sow 
oases  he  would  ask  me  to  reply,  over  ay  own  signature. 
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tutgens : 


DanielJ 
Lutgens: 


Daniel: 
Lutgens; 


Daniels 
Xtutgens: 


'  ,L.  It 


Daniel: 


I  would  handle  all  of  the  calls  on  the  governor,  that 
i#l' people  who  were  coming  into  the  governor's  office  to 
see  him.   I  made  the  appointments. 

What  kind  of  mail  came  through?  > 

I  suppose  most  of  the  mail  for  the  first  three  or  four 
months  was  from  people  seeking  jobs  who  had  handled  part 
of  the  campaign  and  who  wanted  political  recognition, 
wanted  not  necessarily  paid  jobs,  but  appointive  jobs  *"* 
which  would  give  them  some  standing  in  their  own  commun- 
ity.  That  sort  of  thing. 

How  large  was  the  patronage  he  was  able  to  hand  out? 
The  amount  of  patronage  you  could  hand  out  was  not  a 
great  deal  in  excess  of  what  can  be  handed  out  now  be- 
cause I  think  the  Civil  Service  Act  was  in  effect  b.%^^^ 
that  time,  although  not  as  strong  as  it  is  now.   I'aiH^f 
under  the  impression  that  the  state  Civil  Service  Act 
was  started  in  1913,  and  it  had  grown  up  to  pretty  good 
proportions.   The  governor  could  select  the  department 
heads.  The  department  heads  named  one  confidential 
assistant  that  was  free  from  civil  service.   The  rest 
of  the  employees  were  oivil  service  employees.  **^  *^t  - 
What  could  he  do,  then,  about  all  of  these  people  who 
came  to  him?  ^  ^ 

There  are  a  great  many  other  appointments  thansalaried 
appointments.   For  example,  these  advisory  boards  to 
mental  hospitals.   I  can't  think  of  them  all  now  but 
there  were  a  great  many  boards  and  commissions  in  gen- 
eral which  were  not  salaried,  and  over  which  there  was 
no  civil  service  jurisdiction.   I  think  the  regents  of 
the  University  would  be  one  good  example. 
When  he  came  into  office  did  he  already  know  whom  h9 
would  appoint?  ^  Vi  -.>Tf 
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Daniel: 


Lutgens : 


Lutgenss   I*m  pretty  sure  that  the  governor  did  not  promise  a  po- 
litical job  before  he  went  into  office,  not  even  to 
George  Squires. 

Were  there  any  institutions  or  services  he  planned  to 
overhaul?  i 

I  think  he  undoubtedly  did  because  he  had  been,  as  I  say, 
state  printer  and  in  the  state  treasurer's  office.   I 
know  that  he  had  definite  opinions  regarding  certain  de- 
partments that  he  thought  were  not  well  run  and  that  were 
building  up  too  much  expense,  and  could  be  run  more  ef- 
ficiently for  less  money  by  proper  executive  handling.  ^' 
I  think,  with  that  in  mind,  he  started  making  his  appoint- 
ments after  the  November  election.   But  up  to  that  time 
I'm  relatively  sure  that  he  hadn't  promised  a  thing  to 
anyone  because  he  was  very  strong  on  that.   He  made  the 
statement  throughout  the  campaign  that  he  wasn*t  promi- 
sing any  political  job  to  anyone. 

What  is  the  next  big  slice  of  mail  after  this  first   ^ 
amount  that  comes  in  from  people  wanting  jobs? 
There  are  letters  that  come  to  a  governor  regarding  de- 
partments and  maybe  mistreatment  by  the  public  in  cer^ 
tain  departments.   There  are  requests  for  notary  appoint- 
ments which  would  be  considered  political,  I  suppose. 
Some  letters  ask  for  general  information  on   state  acti- 
vities.  Those  letters  were  referred  to  the  appropriate 
department  where  the  department  head  gave  his  reply, 
then  they  would  come  back  to  the  governor's  office, 
either  for  his  signature  or  mine. 

The  governor  had  only  two  secretaries  in  his  executive 
office  staff? 

Two  secretaries.   I  was  just  going  to  say  that  the  pri- 
vate secretary  at  that  time  was  Joseph  W.  Vickers.   He 
is  now  superior  judge  in  Los  Angeles  County  and  has  been 
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Lutgens:   for  years.  Joe  handled  all  of  the  prison  and  parole,  ^ 
pardon  and  extradition  matters.   He  was  an  attorney. 
All  of  the  legal  matters  that  came  to  the  governor's 
.   office  I  handed  over  to  Joe  Vickers.^^^,^       m  4tmli>^ 
He  also  did  a  lot  of  work  with  the  legislature  on 
bills  that  the  governor  was  interested  in,  preparing 
bills  and  seeing  them  properly  established  and  on  their 
way.   Then  during  the  bill-signing  period  he  was  impor- 
tant to  the  governor  because  while  the  governor  always 
had  a  man  in  from  the  attorney  general's  office,  and  he 
always  had  the  legislative  council  in  on  a  bill,  and  he 
had  them  write  r^sum^s  of  each  one  of  these  bills  before 
he  acted  on  them,  still  Joe  Vickers  was  a  strong  factor 
in  that  part  of  the  business.   He  worked  with  these  other 
people  on  every  bill  that  came  in.       ^,  ,  ^^  ..^^ 

Daniel:    What  other  divisions  of  correspondence  would  there  be? 

Lutgens:   There  were  a  lot  of  letters  from  mental  patients,  a  con- 
siderable amount,  to  the  extent  that  we  kept  a  separate 
file  on  them.   People  who  might  be  rational  on  one  sub- 
ject but  not  on  others.   We  always  found,  and  I  found 
that  out  to  be  true  in  my  later  experience  in  the  de- 
partment of  institutions,  whenever  there  was  an  impor- 
tant issue  or  an  important  discovery  or  an  important 
public  event,  a  flood  of  letters  came  fron  these  mental 
patients.   Sometimes  they  would  get  the  letters  out  from 
within  the  hospital  and  sometimes  they  would  be  sent  from 
outside  the  hospital.   There  was  a  good  proportion  of 
those  letters. 

Daniel:   Were  those  worrisome,  or  did  you  just  put  them  aside  and 
forget  them? 

Lut^ensi   No,  they  were  not  worrisome.   But  we  did  answer  every  let- 
ter.  They  would  be  letters  of  this  kind:  radio  was  an 
important  thing  at  that  time,  and  people  would  claim  thfifc 
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I»utgens:   their  next  door  neighbors  were  sending  radio  messages  to 
them,  you  know,  and  they  were  hearing  these  messages. 
Ail  we  could  do  would  be  to  acknowledge  the  letter,  and 
without  promising  anything  we  would  have  to  he  as  diplo- 
matic as  we  possibly  could  because  every  letter  was  acknow- 
ledged.  That  was  one  of  the  governor's  cardinal  rules#i^ 
We  answered  every  letter  that  came  to  the  governor's  of- 
fice.  They  had  me  guessing,  at  times.  At  least  the  in- 
dividual got  a  letter  from  the  governor  and  he  knew  that 
the  governor  had  read  his  communication.   While  we  could 
not  promise  anything,  still  they  were  always  worded  in 

1^^^,     such  a  way  that  he  knew  that  the  governor  had  received 
it.   The  governor  had  signed  the  letter.       *-  '^ 

Daniel:   You  say  that  Mr.  Vickers  helped  the  governor  to  develop 
legislation.  How  did  the  legislation  find  its  way  t<l 
the  legislature,  and  how  was  its  passage  developed? 

Lutgenss   Mr.  Vickers  or  the  governor  had  liason  people  in  each 
house  of  the  legislature.   I  think  that  Fr&iik   Merriam 
was  the  speaker.  He  was  the  speaker  ia  that  first  ses- 
.  sion  of  the  legislature.   There  was  another  strong  cha|> 
there  by  the  name  of  Elmer  Bromley,  and  he  worked  very 
close  with  Prank  Merriam,   There  were  others.   I  can't  iM 
think  of  them  all  now.   But  that  legislation  would  be 
handed  to  them  if  the  governor  was  interested  in  it,  or 
if  the  governor  proposed  it.   He  had  to  propose  a  lot  of 
it  to  get  his  economy  measures  into  effect*   It  was 
handed  to  them  to  be  put  through  the  legislature. 

INmielt   Can  you  remember  the  reaction  of  the  legislature  to  th« 
budge  t? 

Lutgenst   Yes,  I  can,  because  Merriam  was  elected  speaker  by  one 
vote,  which  showed  that  practically  fifty  per  cent  of 

,,,        the  legislature  was  agaiiBb  Governor  Richardson.   Merriam 
was  Richardson's  man  for  speaker. 
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Paniel:   Richardson  had  difficulty  implementing  his  economy  mea- 
sures •  •  i^-m  im'4  ■  - 

Iiutgenss   He  did,  and  he  was  embarrassed  by  innumerable  bills  that 
came  through,  intended  to  enbarrass  him,  which  he  vetoed. 
He  had  no  compunction  in  vetoing  them.   He  always  issued 
the  statement, which  I  helped  him  prepare,  to  the  newspa- 
pers, on  why  he  vetoed  the  bill.   It  was  either  against 
his  policy,  #r  it  was  an  intentional  embarrassment*  He 
never  left  words  unsaid.  He  always  spoke  aut  In  church 
regardless  of  where  it  hurt. 

Daniel:    Then  he  vetoed  relatively  a  large  number.    '^'*  *' 

Lutgens;   Yes.   I  can  remember  one  bill.   It  was  a  rather  humorous 
incident.   The  bill  was  put  in  by  a  legislator  in  Sacra- 
mento. He  wanted  to  change  the  method  of  designating 
names  on  a  ballot.   He  thought  the  best  way  to  designate 

•  ::1al$,   them  would  be  by  a  tree  or  a  flower  or  some  other  type  - 
'  *   of  symbol.  Amongst  them  was  a  vegetable.   I*ve  forgot- 

^^ilg^aye-   ten  which  one  it  was.  Richardson  just  went  to  town  on 

that,  being  a  newspaper  man.   He  said  that  this  legisla- 
tion would  permit  —  and  it  would  have  —  people  to  use 
a  carrot  or  an  onion  or  a  turnip  or  anything  else  to 
designate  their  name  on  a  ballot.  And  all  somebody  wouH 
have  to  say  was,  "Veil,  vate  for  the  carrot,"  or  "vote 
for  the  turnip"  on  the  ballot.   Of  course  the  thing  was 
laughed  right  out  of  the  legislature*.  .^ 

The  assemblyman  —  who  was  opposed' to  Richardson  any- 
how —  became  very  mad.   I  brought  the  veto  message  up. 
You  go  through  a  little  formality.   The  speaker  announces 
that  there's  a  message  from  the  governor,  you  walk  down 
the  aisle  and  present  the  veto  message  to  the  speaker, 
the  speaker  reads  the  message  and,  after  he  reads  it, 
the  messenger  withdraws.   Well,  on  the  way  out  after  the 
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LutgensJ   speaker  read  that  message,  this  fellow  jumped  me  as  I 
was  going  out  the  door.  He  was  going  to  beat  me  up. 
You  see,  he  was  taking  it  out  on  me.   (Laughter)  And 
there  might  have  been  a  fight  if  two  or  three  other  peo- 
ple hadn't  been  present  to  intervene.   The  governor 
pointed  out  in  his  veto  message  that  it  v/as  an  insult 
to  the  voter's  mind  to  do  a  thing  of  that  kind.   This 
chap  became  very  peeved  about  it  because  it  was  a  very  . 
important  thing  to  him.   Naturally,  every  legislator 
wants  to  get  a  bill  over.    >- 

Governor  Richardson  gained  the  reputation  as  having 
been  the  governor  vetoing  more  bills  than  any  of  his 
predecessors.   Most  of  those  bills  were  intended  to  em- 
barrass him,  to  increase  expenses  so  that  h©  wouldn't  be 
able  to  live  up  to  his  budget  pledge. 

Daniel:   What,  beyond  the  day-to-day  governmental  activities,  be- 
came important  in  the  Richardson  administration? 

Lutgens:   I  presume  that  the  most  important  thing  that  he  had  to    ^ 
combat  after  he  became  governor  was  the  attempt  to  make 
him  appear  the  demon  against  public  education,  which  was 
sponsored  by  Will^C.  Wood,  who  was  then  superintendent 
of  public  instruction,  an  elective  office.   We  always 
felt  that  Will  C#  Wood  was  priming  himself  for  governor 
and  was  attempting  to  create  a  following  to  combat  Rich- 
ardson.  He  never  did  become  a  Candida te,  however. 

Daniels   Had  the  governor  mad©  a  large  cut  in  the  education  appro- 
priation? 

Lutgenst   Well,  you  couldn't  cut  the  teachers'  retirement  fund.  That 
was  set.   You  couldn't  cut  school  appropriations  because 
they  were  set  by  law.   But  he  did  cut  —  and  they  made 
quite  a  bit  of  capital  of  it  —  the  home  demonstration 
agents,  women  who  visited  farm  homes.   He  had  a  lot  of 
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liUtgens:   complaints  about  them  through  letters  I  had  seen,  saying, 
"I  wish  you  wouldn*t  send  these  people  around  telling  me 
how  to  cook  and  how  to  keep  house.  I  know  how  to  keep 
i^ttse*** 

They  rather  figured  that  it  was  an  infringement  on 
their  privacy,  and  he  agreed  with  them.  So  he  cut  out 
the  home  demonstration  agents.   Gre9,t  political  capital 
was  made  of  that  one  action  alone*  He  knew  it  would  be* 

Daniel:   What  was  the  next  issue? 

Lutgens:   The  hoof  and  mouth  disease.   That  h^^d  come  in  at  Vallejo 
through  an  army  transport  that  had  been  in  the  tropics, 
and  had  thrown  vegetables  and   peelings  away  in  the  gar- 
bage, and  that  garbage  had  been  fed  to  hogs.  From  the 
hogs  the  disease  went  into  cattle.   I*ve  forgotten  the 
technical  name  for  the  hoof  and  mouth  disease  but  I've 
seen  a  lot  of  cattle  with  it.  Their  hoofs  get  festered 
and  matted.  Saliva  keeps  dribbling  down  from  their  mouths. 
And  they  become  emaciated.   It*s  a  very  serious  thing,  and 
It  threatened  the  dairy  industry  of  California.  Our  de- 
partment of  agriculture  head  at  that  time  was  George  H* 
Hecke.  He  was  a  holdover,  by  the  way,  from  the  Stevens 
administration  and  hadn't  been  changed.  The  governor 
had  confidence  in  him  and  kept  him  on. 

Mr.  Hecke  made  a  very  fine  fight  on  that.   It  became 
critical  in  November  or  December  preceding  the  session 
of  the  legislature.  It  was  sometime  before  the  next 
session  of  the  legislature,  ^^ecke  and  the  governor  came 
up  with  a  plan  whereby  infected  cattle  should  be  shot  and 
put  in  deep  holes,  and  lime  spread  on  them  so  that  there 
would  be  no  further  infection  from  them*  But  in  order 
to  do  that,  the  governor  felt  that  those  people  losing 
cattle  in  the  disease  control  program  should  be  repaid 
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Itut^ezisf  in  80»#  va^.  thm  thing  vas  erl ileal  aMd  had  to  b#  haii* 
4l0d  Iffiisedlately*  There  was  no  isoney  a|»prop7lated  for 
that  purpose y  no  emergency  aoney  eYen.  And  he,  on  hie- 
©VR,  went  to  eiie  of  the  banks  la  Saeranento,  I  thiak  it 
ims  the  Callfomia  llmtloiiaX  Baak^  and  secured  a  loan,  ea 
his  owa  say-so,  of  $2,000,000  for  repaysient  of  cattle 
slaughtered.  It  was  a  terrihle  thing  for  the  dalryaea 
«^o  had  huilt  their  herds  up  OTer  a  long  period  of 
years,  they  vould  see  these  departiaent  of  agriculture 
sen  drive  the  cattle  along  the  side  of  these  intense 

Da^itgls   pits  that  had  heen  dug  out  by  bulldosers,  and  shoot  theai 
with  a  rifle  and  the  cattle  would  topple  ln« 

fhe  governor  and  X  were  at  a  couple  of  those  ranches 
to  see  the  situation  at  first  hand,  fhe  w^siien,  the  chil- 
dren, and  the  husbands,  all  had  tears  streaming  down 
their  faces*  You  could  never  repay  thes  the  value  of 
those  cows  because  it  took  years  to  build  up  a  good  dairy 
herd*  Anywiy,  he  did  send  out  a  wire  to  every  legislator 
in  the  state,  and  that  was  part  of  iqr  Job,  telling  thea 
%^iat  he  %ras  doing  and  getting  their  assurance  that  they 
would  vote  for  an  appropriation  to  repay  this*  It  was 
am  entirely  illegal  procedure*  But  he  did  it  because 
he  thought  the  situation  demanded  it*  fh^   situation 
did  clear  up*  411  the  cattle  with  the  disease  were  de- 
stroyed and  the  disease  \fa&   suppressed*  As  a  result, 
Califoraia  has  never  had  a  serious  hoof  and  aouth  dis- 
ease threat  since* 

Banielt   Do  you  think  the  governor  gained  some  favorable  public 
support  because  of  his  effective  handling  of  this? 

Xiutgensx   I  think  he  did.  I  think  the  governor  had  good  favor 

after  he  Immmm   governor  froa  the  a^re  influential  busi- 
ness people  and  the  faraers*  I  think  they  respected  hia 
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Lutgens:   for  what  he  was  trying  to  do  although  many  had  opposed 
him  in  the  campaign.   While  they  did  try  to  bring  pres- 
sure on  him  for  various  things  that  he  wouldn't  give  in 
%»^  still  I  think  they  respected  hia.  And  I  think  that 
was  proven  in  the  following  election  against  C.C.  Young 
because  Richardson  only  lost  that  election  by  thirteen 
thousand  Totes»   Ve  always  credit  the  loss  of  that  elec- 
tion to  the  Bank  of  America  which  openly  opposed  him, 
on  the  theory  that  he  didn't  want  to  grant  more  branch 
banks* 

BanielJ   Are  there  any  other  significant  activities  that  were 
carried  on  during  his  time  in  office? 

Jiutgensi   There  was  his  campaign  against  criminals  in  the  state 

of  California.   There *d  been  a  lot  of  bucket-shop  opera- 
tions in  the  Los  Angeles  area.   Ke  felt,  through  In- 
vestigations, that  Asa  Keyes,  who  then  was  district 
attorney  of  Los  Angeles  County,  was  ©©operating  with 
a  lot  of  these  people. 

There  was  one  outstanding  case  called  the  **Big  Hutch" 
ease  which  evoked  a  lot  of  publicity  throughout  the 
state  and  throughout  the  nation.   It  was  felt  that  there 
was  payoff  from  Everett  Hutchings,  knovm  as  "Big  Hutch," 
to  Asa  Keyes.  As  a  matter  of  fact,  I  believe  that  in 
later  years  Asa  Keyes  was  sent  to  the  penitentiary  as 
a  result  of  the  work  which  Richardson  had  started.   The 
court  ca4Bes  were  still  going  on  as  he  went  out  of  office 

There  were  many  new  people  coming  into  Los  Angeles 
then,  just  as  there  are  today.   They  v/ere  being  bilked 
by  these  bucket-shop  and  stock  operators. 

Another  one  was  C.C.  Julian,  who  was  selling  a  lot*  ' 
of  oil  stocks.   I  think  Julian  went  to  jail  too,  as  a 
result  of  these  investigations. 
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Richardson  was  a  righteous  man.   A  lot  of  people  did 
not  understand  it,  but  he  was  a  righteous  man  based  on 
his  Quaker  upbringing.  His  theory  was  that  you  must  al- 
ways be  for  the  moral  side  of  everything.  He  was  quite 
religious,  although  he  didn't  go  to  church.  But  his 
speaking  was  always  that  way,  that  you  must  always  be  on 
the  moral  side  of  an  issue,  and  I  think  he  lived  up  to 
it. 

Was  the  moral  side  quite  clear? 

Looking  at  it  from  an  editorial  standpoint  it*s  a  policy 
that  I  attempted  to  maintain  in  later  years.   I  can  il- 
lustrate it  in  this  way.   If  you  had  a  candidate  who 
was  for  red-light  houses  and  saloons,  in  the  old  sense 
of  the  word,  and  you  had  another  candidate  who  was  clean* 
cut  and  lived  up  to  his  principles  and  had  principles, 
why,  you  would  take  the  man  who  had  the  moral  side  of 
this  issue.   That's  what  I  mean  by  the  moral  side* 
Could  you  anticipate  accurately  his  stand  on  an  issue? 
No,  you  couldn't,   he  would  do  the  thing  which  was  rignt. 
This  would  be  confusing  because  ^ou  don't  always  expect 
the  right  thing. 

You  were  looking  for  politically  expedient  behavior. 

if. 
That's  right.   And  sometimes,  X  must  confess,  I  used 

to  think  that  he  should  be  politically  expedient  and  I 
would  try  to  talk  to  him  from  that  standpoint,  and  others 
in  our  administration  would,  too,  but  he  was  not  inter- 
ested. He  was  interested  in  doing  the  right  thing. 
Did  he  sense  that  his  campaign  for  reelection  was  going 
to  be  a  problem? 

He  sensed  that  in  his  first  campaign.  He  said  he  wanted 
to  be  elected  for  four  years  and  he  wouldn't  expect  to 
be  reelected.   He  didn't  announce  for  his  second  cam- 
paign until  almost  the  last  minute.   I  never  knew,  but 
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Liitg«n«t  I  sil^mjB   f«lt  that  he  waanH  deolded  until  the  last  Kin- 
lite  that  he  \mm  going   to  rvm   for  reelection,  hecmtise 
when  you  anger  pressure  groups  —  he  did  it  clay  after 
day  when  people  %#ho  would  come  into  his  office  and  want 
hitt  to  do  8uch«»and<*&uch  because  it  would  benefit  them, 
farmers,  and  other  types  of  people.  Industrialists,    ^ 
laisinessffisn,  national  official^  church  people,  and  if 
he  didn*t  think  it  was  the  right  thij^  he  would  just 
cose  right  out  flat-footedly  and  say  so* 
Since  you  aention  this  as  one  of  the  difficulties,  can 
you  reaie&her  i^io  were  the  aoiin  pressure  groups?       ^ 
There  were  the  financial  pressure  groups* 
I  don*t  quite  see  ii^y  the  financial  peo|»le  would  object 
to  his* 

They  didnH  object  to  his  l^t  still  the  mere  fact  thai 
they  didn^t  object  to  him  was  the  reason  that  they  thotight 
that  they  could  get  certain  things  orer*  In  other  wordsg 
the  Blue  Bk^   laws  were  coming  into  effect  at  that  time,  ' 
and  the  corporation  commiasioner  min   hairing  a  constant 
fight.  Tou  see,  Bd  Dougherty  was  corporation  commission- 
er,  and  an  outstanding,  square,  honest  man*  He  had  all 
sorts  of  pressures  brought  on  him  by  finsuscial  interests 
who  wanted  to  get  wp   certai.n  dealiS  that  he  didn't  think 
%iere  sound  or  legal. 

^en  you  had  those  people  oojecting  to  the  governor 
because  Dougherty  wouldn't  approve  of  them*  Then  we*d 
call  Dougherty  in  and  Bougherty  would  tell  us  his  rea« 
sons  for  it,  and  if  the  governor  thought  he  was  rigM 
he  would  back  him  up,  and  say,  *Vell,  Dougherty  says  ^ 
your  deml  isn't  sound  and  we're  not  going  to  approve  an 
unsomud  deal*" 

Daniels   The  business  and  financial  interests  misjudged  this 
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Xiutgexiss  Welly  don*!  you  think  that  any  ^oup  friendly  with  a   ^ 
puhXie  official  looks  for  the  advanta^ee  of  friendship? 
Vith  ftichardson  they  were  up  against  a  stone  vail.  But 
they  respected  hia  for  it* 

Me  lived  frugally*  Z  can  reiBMiher  traveling  around 
with  hia  after  he  vas  governor*  Z  aiade  Many  trips  with 
hia*  When  we  went  to  Xos  Angeles  we  stayed  at  the  Hay* 
ward  Hotel,  which  was  «»  well»  he  used  to  refer  to  it  as 
a  6eeond<*clau9s  hotel,  and  it  was*  He  stirred  at  the  Manx 
Hotel  in  San   Frame iseo  when  he  could  have  gone  to  the 
Fairmont  or  the  St*  Francis*  But  he  stayed  at  the  Manx 
Hotel  because  that  was  the  people's  hotel,  and  he  did 
not  want  to  spend  the  money,  although  the  state  paid 
for  it*  He  lived  his  econoisy* 

IHuiielt   Did  his  faaiily  feel  this  way  too? 

Ltttgeasi   One  of  oiy  jobs  in  the  governor's  office  was  to  take  care 
of  the  governor's  aansion*  There  was  an  appropriation 
for  help  at  the  governor's  utansion*  Mrs*  Hichardson  was 
of  Swiss  descent,  very  thorough,  you  know,  diligent* 
She  forever  was  firing  the  help  up  at  the  mansion  because 
they  were  careless  and  weren't  keeping  things  clean.  I 
can  remember  calling  at  the  governor's  manion  on  New 
Year's  morning,  and  Hrs*  Hichardson,  the  governor's  wife, 
\fSL»   out  on  the  front  steps  mopping  up  the  front  steps  be- 
cause the  help  hadn't  cleaned  them  properly*  ^f  course, 
I  ianediately  called  the  governor  eind  when  I  saw  him 
about  it  X  saidt  "Itook,  this  is  Mew  Tear's  Day,  and  if 
the  newspapers  ever  get  a  photographer  up  here,  why, 
this  is  ^?oing  to  be  bad*"  Me  agreed  with  me,  but  she 
finished  her  front  steps,  nevertheless* 

Ve  could  never  keep  a  cook  because  the  cooks  didn't 
cook  right  and  didn't  satisfy  her,  so  she  did  the  cook- 
ing a  great  deal  of  the  time  herself*  People  and 
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publications  %^o  were  against  the  governor  pointed  that  ' 
oa%« 

Vas  this  not  a  populaor  thing? 
Ho,  it  was  not. 

today,  if  Mrs.  Hockefeller  cooked  Mr*  BockefelIer*s  din- 
ners when  he  vas  msining  for  of f ice,  she  vouldn*  t  l»e 
disgracing  his* 

Yes 9  bat  in  those  days  it  was  different*   I  nean,  people 
in  ^ose  days  %rho  could  afford  it  had  help,  for  the  most 
imrt,  and  people  expected  the  governor's  lady  to  live 
like  a  lady.  She  just  didn't  like  that  kind  of  living, 
that's  all.  She  wanted  to  do  things  her  own  way* 
Vhat  about  children? 

There  are  toree  children.  I  think  they're  all  still 
alive,   the  oldest  was  Huth,  a  girl,  and  then  Paul,  and 
John.  Tou  notice  that  these  az^  all  Biblical  naaes* 
Paul  and  John  live  in  Los  Angeles  now  and  I  think  Hutli 
lives  over  in  AlaiDMd&  or  Contra  Costa  Cotinty  soseplace. 
I  haven't  seen  any  of  then.   I  hear  froa  thea  at  Christ- 
aastiiM,  ^at's  about  all. 
Idut  they  %rere  pleasant  children? 

(^   yes,  they  were  nice  children.  They  were  a  little 
younger  that  I  was  at  the  tiae.  X  think  Huth  is  about 
my   age.  But  they  went  to  the  public  schools  and  were 
Just  like  anybody  else's  children.   There  was  no  problea. 
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Sanielt   Vhat  about  the  governor's  re&ection  caMpaign? 
Iiutgensi  He  had  a  great  deal  more  general  support  from  influential 
people  than  he'd  had  in  the  first  cavpaign.  The  auto- 
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Iiutgenss  mobile  associatloap  vhlch  vas  very  hi^>]iy  ^bout  his  treat*- 

a^it  of  highway  appropriations,  supported  hiai. 
Daniels   Had  he  built  lots  of  roadsf  ^ 

X^tgenss  Mot  lots,  but  quite  a  fev*  One  road  that  I  resenber  in 
partiouXar  vas  of  interest  ~  he  went  and  viewed  the 
roads  first  hiaself.  I!hat's  what  impressed  the  Univer«» 
sity  regents  in  the  letter  of  support  they  sent  out,  the 
fact  that  he  had  been  the  only  gOTernor  who  attended   to 
every  see  ting  of  the  board  of  regents  as  an  ex  offieio  ; 


Anyhow,  the  one  road  that  coaes  to  mind,  and  there 
were  many  of  then,  was  the  straightening  out  of  Xehach-^ 
api  Pass,  which  was  the  old  grapevine.  We  had  a  hi^way 
engineer  at  that  time  by  the  muam  of  Robert  Morton*  '  ^^1- 
Richardson  had  never  known  i^b  Mort<m  before  the  cam- 
paign. In  faott  he  wasn^t  even  in  the  campaign  and  had 
nothing  to  do  with  the  ean^aign  but  he  eame  very  highly 
recommended*  I  think  Mb  lyiil  iMien  a  state  highway  engin- 
eer in  Oregon. 

And  Bob  Morton  was  his  highway  engineer*  ^i^lienever 
they  proposed  a  new  route  Hichardson  went  out  with  him 
and  looked  it  over*  I  can  remember  one  tedious  ride 
out  through  the  desert  to  Blythe.   They  had  a  high%iay 
Vsm%   they  wanted  to  build  connecting  California  with 
Arizona,  a  second  highway*  They  had  the  old  Xuma  road 
which  wais  a  plank  road  o^mr   the  desert.  Richardson  de«- 
cided  on  ti^iat  route  and  he  also  provided  for  a  ntiw  high- 
way from  Indio  to  Yuma,  which  was  the  old  plank  rmad. 
All  toe  engineers  laughed  at  him,  but  he  and  Bob  Morton 
decided  that  a  concrete  pavement  would  work  out  in  the 
desert*  They  thought  it  wouldn't  work  for  the  reason 
that  the  desert  $8aids  blowing  so  much  would  cover  the 
highway  up*  But  Morton  proved  to  them,  and  Hichardson 
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Lutgenst   agreed  with  him,  that  sand  would  blow  over  concrete  and 
voulda't  stay  on  concrete*  It  mi^t  heap  up  on  either 
side,  depending  on  which  %m.y  the  wind  hlew,  hut  it  '^^ 
woulidn*t  stay  on  the  highway* 

I  think  those  two  roads  were  two  of  the  most  important 
roads,  for  Southern  California  particularly. 

Daniels   He  wasn't  parsiaonioust 

Lutgens:  Oh  no,  no,  but  vhen   the  state  spent  a  dollar  he  wanted  to 
be  sure  that  the  state  got  a  dollar's  worth  of  value  out 
of  it*  That  was  his  whole  theory.  Ho,  he  was  not  par- 
siaonious. 

Daniels   Vhat  about  his  relationships  with,  oh,  the  ?«(f«&  £«,  for 
Instance?  ^  ^^**^^  *^ 

Iitttsenss  He  was  friendly  with  the  P«6*ft  £•  people.  He  was  friend- 
ly with  the  telephone  people,  not  to  the  extent  where 
they  eould  pressure  hia  into  anything,  but  he  was  friend** 
ly  with  thea.  Just  as  he  was  with  Bob  Sproul  of  the  Uni* 
versity  of  California.  Bob  at  that  tiae  was  the  legis- 
lative liason  aan.  I  think  one  of  his  closest  friends 
was  Bob,  and  Bob  was  always  lobbying  for  something  for 
the  University*  Uichardson  thought  a  lot  of  him,  and 
Bob  got  quite  a  bit,  too,  X  suppose,  for  the  University. 
But  it  was  the  saae  sort  of  a  thing  with  P.G.&  £•  or 
anybody  else.  If  he  thought  they  were  right,  why,  he*d 
„«>^._   go ^f or  it*  And  if  he  didn*t  think  they  were  right  he 
wouldn't  put  thea  off.  He'd  just  say,  **Ko,  I  don*t  a- 
gree  %rith  you  on  that*** 

Danieli   There  wasn't  pressure  yet  for  Central  Valley  planning? 

X«itgens<  No,  there  nasn't*  Ve  knew  that  the  water  level  in  the 
San  Joaquin  Valley  was  dropping  very  rapidly.  Orchard- 
ists  would  coae  up  to  the  office  and  ask  that  soaething 
be  done  about  it*  Whether  or  not  auiy  legislation  was 
started  at  that  tiaa,  X  don*t  know.  I  don't  rexaeaber* 
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I»iitg«Mi  But  h«  HAS  mirar*  of  it  and  it*  imui  always  vorryiag  about 
it  b«eatts«  ^hmn  ir**d  drive  down  through  the  San  Joaquia 
«*-»  and  he  drove  as  nueh  as  he  possibly  could  «-<»  he*d 
' '    point  to  those  orchards  and  say,  •Mow,  look  at  those 

orchards  up  there  on  the  hill,  Harry,   they're  not  get-* 
tii^  water*  They're  dying*  that's  b»eause  the  water 
level  is  dropping*"  He  was  very  conscious  of  it. 

But  whether  they  did  anything  about  it  in  those  days 
I  d0B*t  res^iber*  there  were  several  private  irriga«-  ^ 
tion  districts  started  and  approved  at  that  time*   I 
think  the  Metropolitan  Vater  District  went  throu^  at 
that  tiae*  X  rearaber  the  faraers  up  in  Inyo  County 
were  wild  over  the  fact  that  their  land  was  being,  as 
they  said,  destroyed.  Of  course  the  water  district 
]»aid.  I  think  most  of  the  litigation  was  eleared  up 
durin/^  Richardson's  tia«,  and  the  position  of  the  pro- 
ject finally  was  justified*  -^ 
Did  Governor  Richardson  have  any  feeling  of  doubt  about 
his  second  cawpai^?                       in  this? 
I  don*t  think  so*  In  fact,  f  ki^w  be  didn't  think  Mi 
was  going  to  lose*  He  was  confident  during  a  five-day 
waiting  period,  when  close  election  results  were  being 
tabulated,  that  he  was  going  to  be  reelected* 
Saaisit   Was  his  second  csa|»aign  procedure  like  the  firstt 
Xtutgenss  Vo.  He  worked  through  the  newspapers  a  lot*  Ve  or* 
ganized  what  we  called  the  California  Hews  Bureau  and 
we  sent  our  campaign  stories  through  that*  But  he  felt 
that  he  %ras  too  busy  as  governor  to  go  out  and  do  the 
handshaking  that  he  did  when  he  was  state  treasurer, 
which  office  wasn't  nearly  as  pressing  as  the  governor's 
offiss.  He  figured  his  najse  had  been  established  and  if 
the  people  wanted  his  kind  of  policy  in  government  they 
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V0ifl4  wo%%   for  it.  8#  refl»M^4  to  go  os  ^e  <L«r«ii8lv« 

and   reply  to  any  of  the  charges  laade  a^idaat  him*  tt» 
eaapai^ed  on  his  record* 

VotiXd  it  have  l>eea  too  ecna^licated  to  am^wmr   the  eharge«t 
lo,  not  at  all.  I  aean  they  were  nade  against  hia  by  the 
Hiraa  Johnson  group,  able  men  like  Bert  Heek,  Archie 
Stereaott  Senator  Skipper  Helson  from  Husboldt  Counlf^  s, 
mmfk  C*C«  Yo«ag  hiaeelfy  vho  vas  lieutenant  gofrnmrnm^ 
The  immBL  i^io  made  the  campaign  ai^ainst  hia  were  outstaad- 
ing«  there *s  no  doubt  about  it*  ^ey  felt  that  he  was 
crippling  etate  government  by  accij^ulating  a  surplus  % 
\fh±^   should  hare  been  spent  for  what  they  thought  were  / 
pressing  needs.  a*t  sb 

Were  they  specific? 

Oh»  yes*  There  was  a  strong  educational  attack  tiiat  was 
sponsored  by  Vill  C*  Wood  and  his  group*  Wood  had  built 
w^  a  good  following  aisong  the  teachers  ^roi^out  the 
state.  They  respected  hia  greatly* 

What  part  do  you  think  the  Bank  of  Italy  played  in  this? 
I  think  this  fact  shows  that  it  played  an  all«*iaportant 
parti  he  was  defeated  by  approxiaataly  thirteen  thousand 
votes*   The  lank  of  Aaerica  had  at  least  that  aany  em-  ^ 
ployees  throughout  the  state  of  Califomiat  in  addition 
to  being  able  to  influence  depositors  and  people  who 
were  frieads  of  the  bank*  there  were  no  b^mes  aade  aboit 
^e  fact  that  the  J^ink  of  Aaerica  brought  about  filchard*iit 
son*s  defeat*  Mr*  Gianniai  adaitted  it* 
MiiSkt  had  been  the  bsnk^s  quarrel  i^tbi  the  adoiaistratioa 
in  Sacramento?  ...->..^>  v.--, ..*.-.,   ..>..- 

The  state  has  altoiys  hmmn  divided  iato  two  parts*  South<» 
em  and  lorthem  Csaifomia,  and  it  still  is,  to  a  de«» 
gree*  Mr*  Bar  tori  had  a  iMmking  chain  in  the  sou^  and 
Mr*  aiannini  had  a  banking  chain  in  the  north.  Richard- 
son felt  *<•  Sartori  was  a  close  friend  of  his  as  well  as 
A. P.  aiannini  -—  that  branches  should  be  equally  divided 
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Ittttgenst  betveen  north  and  souths  that  Sartori  should  g«t  a  branch 
for  every  branch  that  Giannlni  got  in  th«  north.  6iaii- 
nini,  the  great  expansionist^  dicUi't  go  along  with  that 
thinking.  Richardson  wasn't  a  branch^banking  enthusiast* 
He  didnU  beliere  in  it.      ;       .     .   ^  ,  ^ 
Sianielt   Who  made  the  decisions  about  branc^i  banltst  ^^ 

Xiutgenss  John  Frauiiklin  Johnson,  the  state  superintendent  of  banks, 
held  that  authoritr^  He  had  been  Richardson's  deimty 
in  the  state  treasurer *s  office.  He  was  a  good  and  hon<*- 
.  sst  van  but  not  a  big  san.  The  job,  in  mf  opinion,  was 
too  big  for  John  Franklin  Johnson.  When  Mr.  Johnson  got 
Into  office  he  caused  us  untold  trouble  by  his  arbitrary 
rules  and  decisions  and  lack  of  diploaiacy.  Ho  wasn't  an 
•xscutive.  He  had  been  a  good  deputy  state  treasurer* 
Before  that,  as  a  clerk  in  &  San  Bernardino  bank,  he  had 
'm  good  reputation.  I  think  he  was  honest  as  the  day  is 
long.  But  he  was  Just  one  of  th03e  unfortunate  people 
who  seeiaed  to  get  his  foot  in  a  hole  every  tiiw  he  took 
a  step.  He  caused  us  untold  hurt. 

I  think  the  whole  situation  with  Mr.  Giannini  could 
have  been  straightened  out  very  easily  if  John  Franklin 
Johnson  had  been  removed  froa  office.  I  think  Mr.  Gian- 
liini  would  have  gone  along,  because  he  did  not  like  Mr* 
Johnson*  and  Johnson  didn't  like  Giannini.  Giannini  * 
was  a  big  isan,  I  mean  big  in  thought,  t   know  he  imde 
the  statement  that  if  John  Franklin  Johnson  were  removed 
as  state  superintendent  of  banks  his  objection  to  Rich- 
"ftrdson's  reelection  would  be  removed. 

Some  of  us,  without  Richardson's  knowledge,  saw  a 
banker  in  San  Frfmcisco  and  told  him  the  situation.  He 
was  sympathetic  with  the  administration.  He  offered  Ujtm 
Johnson,  through  us,  a  much  better  paying  Job  than  he 
was  getting  as  superintendent  of  banks.  After  we  got 
that  agreement  we  talked  with  Richardson  asking  if  we 
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jSkit  ^obxk&tm  r#fiis«d  It. 
So  Ei^iarasQii  saidt  '^W^ll,  !«&  uq%  B^im  t«i  fir^  ^dte» 
mtm  jv»t  ^e&us#  ofl»  »a&  it)tt8R*t  like  his*     It's  got  t^ 
h%  up  to  Johiisoii*     If  Johosoii  imats  to  rosigit^  fiao*  1*11. 
ao^pt  Ills  r%mt0m%t&Ut  iBmt  l*m  not  golag  to  foroo  hla 
to  rssi^**     flm%  li^s  tteo  sitaatioa  %rit^  ^i«  Bsalc  of  A»» 
srioa* 

I  lias  vltH  ftl«m4  V*  Si^iardsom  la  a  ros taiiri»f^%'^lil'' 
d*?«nsli  Strost  oao  al^t  \Mmak  ^»  asi  Mrs.  Olasiilsi  voro 
in  ttiors  oatiag  dliaior*     This  i^as  daring  tli«  oastpai^. 
tbtm  Oiaaniiil  mam  &t9T  to  our  ta^io  and  snook  li^nds  yltH 
'*       tkm  i^oraor«    Mrs*  Oiaimini  noirod  ovor,  and  thojr  startod 
talking*     1^0  ^mTori^tl^m  vas  very  fri^idl^'  and  ir#r|r  opon. 
Hr*  Olannini  ropoatsd  his  statenont*     *Voll,  if  «rolui 
Franklin  Joiins<m  rosigns  en  his  oim,**  tto  goromor  saidf 
*it*s  ail  right  with  ns*  tmt  Vm  not  g^im  to  foreo  hin 
to  rssiga.* 

that  vas  it,  and  Olannini  said,  **W#ilt  thon,  1*11  havo 
to  oimtiimo  to  opposo  yottt*  and  h«  did*  It  ims  Jnst  that 
sinplo*  '  '^^  '^'^^'  ^^'"  ^'' 

dnaiols       Bid  yon  ha^o  a  S|>selal  rols  in  ths  oaa^aii^?  "^  "^ 

tatgonst     Oh  yos,  dofinitsly*     ths  goiromor  hem  an  of fioo  in  3an 
fri^olsoo,  or  did  hairo  at  that  tins.     And  I  oaiM  doMt 
dnrii^  t^  OMipaign  period  to  handio  soeh  nattars  an  eaiMi 
to  hia  throij^  that  offies.     thoro  wars,  natnralljr»  a 
aaahor  of  ^npaign  s^ttars*     ilnnar  of  th^i  I  handlad,  bnt 
sons  ro^uirod  his  porftoaal  attsntioa*     Anything  of  that 
kind  I  oithar  took  up  with  hia  or  deoidsd  vith  aoorgo 
S<|niros*  '*■     *  "^^  ' 

INuiioli       Bid  yon  fssl  that  ths  groumiL  %»kS  slipping  out  froa  imdsr? 

tetgsnsi     I  did*     that  asant  nothing*  hovoTer,  hseaiss  I  did  not 

thiitii^  ^Hat  hs  vonld  he  slsotsd  vhsn  hs  first  ran  for  offies. 
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iff  mm  opinion,  i^i^  \mB  m  mohoolhoy^m  opinion^  ims  that 
iM  ooiild  never  1m  «l<i0t«d.     But  I  %mis  for  hitt  and  I  wui^ 
galficd^  to  rii^t  to  tito  last  ditoh  to  got  ^ia  oXootod. 
Aftor  ho  did  get  iato  offi^  you  imdorotood  sore  eXoarly 
liioro  his  support  had  ^m»  froK* 
that's  r%ht* 

Also  yoii  aay  fm^m    l»o«ii  ia  a  ^oaitKm  to  aeo  i^aro  v<mlr 
s^ta  dOTolo^od*      ^  ^«  ^^  ^  ^  Hm^^^m, 

fhat*a  right,  aad  to  had  tl^t  aaaa  au^ort  a^  a  lot  aora 
aiq»port  in  th^t  tin&l  oaa^aiga.     Whila  t  mk»  ^hioua 
ahout  the  result,  aevertheless  X  thought  that  he  wo^d 
be  rseXeotsd*     But  I  mmmn  it  «aa  pratehl^  a  h0|>s«  ' 

tlia  aaripUi  was  verir  mhU.1« 

It  vaa  aaall*     At  that  tiiM  I'Xeteher  Bovros  was  the  ex- 
acutiva  saoretary  and  I  had  been  aade  prii^ta  aeoretary^ 
vhi^  aeaiit  aerel/  a  raise  in  j^ijr,   that's  all*     l*letcl»»^^ 
er  BoifTOA  afterwards  haoaMS  aajror  of  horn  A^elmi.     I 
ahoaXd  idsatify  hia*     FXet^isr  and  X  bet  omt  a^mth^s 
waXary  that  Hishardsoa  %pottXd  be  sXeeted,  and  ve  did  it 
irlth  the  eoaseat  of  oar  vivas  besauMi  neither  of  as  had  *'"* 
too  mch*     1  aaat  bs  tsXl  yoa  that  aext  veath  nas  a 
tight  Month  when  we  Xost*     But  that  iXXustrates  how  wa 

ttAM  SiMMtt   it. 

t  wtmt   to  iiiter|aet  oas  thiag  rii^t  here,  if  X  wgr* 
Mhsa  a  goveraor  ^^oes  oat  of  office  there  is  ao  oae  dea.4» 
er  is  the  worXd  than  a  goireraor*  He  eaa  have  aiX  the   /> 
atteatioa  la  the  vorXd  vhiXe  he  is  goveraor,  but  the 
sii^te  he  steps  oat  of  office  he's  aobody.  It  ims  ia» 
pressed  oa  as*  X  had  bought  the  San  SafaeX  ^i^^f pendcnl 
ri^t  after  the  defeat*  X  had  resided  a^   job  at  ^aera* 
aeato  aad  was  ruimiag  the  ladepeadeat*  He  eaXXed  se  baek 
to  Sasraaeato  is  Beoeaber  for  the  last  aonth  of  his  re- 
giae,  to  heXp  olose  up  his  affairs.  He  stayed  oa  there 
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JUttg^BSt  la  SaeraBieato  for  th«  inauguratioii  of  th#  new  governor* 
PoXlowiag  the  Inaugural  ceremonies  he  an4  I  went  over  to 
the  Senator  Hotel,  where  everybody  used  to  clamber  aurouiid 
hia  and  say,  ^Hello,  Oovernort"*  and  pay  a  lot  of  atten^ 
tlon  to  hia.  X  su^^eated  that  we  ait  down  in  the  lobby* 
^e  had  to  K^it  for  a  train*  Ve  were  coating  down  to 
Berkeley*  X  felt  so   bad  that  he  was  not  greeted  in  the 
old  way  that  X  went  to  Bill  Hanloa,  who  was  running  the 
hotel,  ajA^   said,  ^Bill,  havenH  you  got  a  room  upstairs 
that  the  governor  and  X  could  sit  in  until  train  time?** 
"Vhy  ^^Bf   sure,* 

So  he  i^ve  us  a  roojai  upstairs  and  the  governor  and  X 
sat  there  until  it  was  tis^  to  leave*  And.   it  was  Just 
m  pitiful  thing  in  that  lobby,  to  see  these  old  friends 
of  his  whom  he  had  helped,  X  s^an  in  a  legitimate  way,  * 
just  go  ri^t  on  past  hi«  and  not  even  say  anything,  not 
saying,  "Hello,  Governor,**  "Go  to  hell,**  or  anything 
•Iss*  He  was  no  longer  important. 
JiUit  all  throu^* 

l>aniels   fhis  is  an  interesting  exsuaple  of  the  fact  that  our  units 
of  office  in  government  have  their  o%fla  entity,  the  gov- 
ernorship* 

Xtttgenss  The  governor,  and  not  the  individual.  Soa»  or  ©«r  for- 
mer president  though,  se^i  to  get  into  the  papers* 
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RETURN  TO  PtTBLISHIITG  IK  SAH  RAFAEL 


Danielj   Had  you  cast  an  cy«  towards  the  San  Rafael  Independent 
before  the  end  of  Richardson's  administration? 

Lutgens:   Yes,  because  the  publisher,  whom  IM  known  very  well,  had 
passed  away  in  September.   I  knew  the  widow  quite  well 
too  and  she  wanted  to  sell  the  paper.   I  bid  on  it  and 
got  it.   It  was  a  weekly  county  seat  paper.   Before  I 
bought  it  I  planned  to  convert  it  ultimately  to  a  daily, 
which  I  did  about  two  years  after  I  bought  it* 

Daniel:    How  long  did  you  have  the  Independent? 

Lutgens:   From  1926,  in  November,  to  about  the  first  of  January, 
1938.   I  sold  it  about  a  year  before  I  went  out  as  di- 
rector of  state  institutions.   During  that  time  a  great 
Beu:iy  important  things  happened  to  Marin  County.   There 
was  the  establishment  of  Hamilton  Field,  the  rejuvenation 
of  railroad  commuter  service,  and  construction  of  the  Gold- 
en Gate  Bridge. 

When  I  went  to  San  Rafael  in  1926  it  was  a  sleepy 
town.   In  fact,  one  of  the  bankers  here  in  iian  Francisco 
who  helped  me  finance  it  said,  "Why  do  you  want  to  go 
to  that  sleepy  place?  Why  don't  you  go  down  the  Penin- 
sula and  buy  a  paper,  to  San  Mateo,  to  Burlingame?  IM 
be  willing  to  finance  you  down  there.   Why  go  up  to  San 
Rafael?   It  is  not  a  live  place.*  But  it  appealed  to  me 
because  it  was  a  sleeping  town.   I  knew  that  aggressive, 
newspaper  methods  might  help  wake  it  up. 

It  has  a  beautiful  setting.   People  who  lived  there 


Id 


^m-' 


%4%.fi. 


AE  11  SIIHSIHrtlH  Of 


_c    ■"        ■    -I  IbmImK  ftsa  m^i  mbtmim^  mt9  om  imme  not  ^^ 
bBd  ,XIdv  X1s^f  mio£f^  jd  '  ^it^eiitfiif  «^  #«tfaottf   ,a#T 

l^iiB  11  £fO  hi4  I      .tsqj^q  ©lit  Use  o^  l^^lfu^v  e^i^  ij>i3ji»  oc^ 

.;ri   :^ii^yU04   I  i&al£  et&dX  <^^   iyo4s&  bib  I   iioiiiw 
?|^  ill  ®if^  «vjwi  ii©i5  feJt^  :  oU 

~t&  sii  ^ifo  ;Jfi©w  I  eio\&€  i*mx  b  $uo<^&  $i  bl^m  I     •8C8X 

©leriT     .x^nboij  niiiM  ot  bo  d  QUsJkM  $mmSiO€0ELi  ^^ubs 

-Llot)  6fi^  lo  fioi^oi/i^sxsoo  bsi^i   ^Qtiisne^  iBimmoo  bBerXtB^  to 

ooaioiTjeil!  im'c  aX  ©led  81.^  d^   'to  ano   ,^3jbil  nl      •imci 

Q-^  o^   iajBw  iic\r  oJb     .         .    .  jn£miJ:i  t  i  oriw 

b*l     ^  iXiiit  ci    jCs^TbM  a&Z  o$    ,iei  ^Xwe 

ftsS  oj   qii  o^^  "^riW      .©'isfi^  nvob  uox  ^QrmaXt  oi   gfiiXXxw  »cf 

siaiJv-^   i:»viX   oHw  ©igo©S.      ♦j^iv\ jwli^M^^t         ••  ui  ^X 


eft      9-:         ^ 


tXeliiaa 


tS£t«9#tfJ 


lX9ifii20 


62 


LutgensJ   liked  it.   With  certain  improvements  that  I  could  foresee 
I  thought  it  would  be  what  it  is  today,  though  a  great 
many  people  opposed  the  bridge.   They  opposed  the  coming 
of  Hamilton  Field.   They  opposed  rejuvenation  of  the  rail- 
road.  If  you  remember,  there  was  a  third  rail  system  from 
Sausalito  to  San  Rafael  and  the  other  communities.   It  was 
a  dangerous  thing.   Accidents  were  happening  all  the  time. 

«  ia  th«  ^ 

The  Northwestern  Pacific  Railroad  I   r#^ 

Lutgens:   One  of  the  first  fights  I  made  when  I  took  over  the  paper 
—  it  was  within  the  first  year  --  was  about  rejuvenation 
of  the  Northwestern  Pacific  to  assure  a  comfortable  com- 
mute trip  to  San  Francisco.   The  majority  of  people  who  ? 
lived  in  Marin  County  commuted  and  were  entitled  to  the 
service  they  were  paying  for.   Most  of  them  left  early  in 
the  morning  and  in  the  wintertime  particularly  the  cars 
were  cold.   They  were  equipped  with  coal  stoves  and  fires 
never  were  started  until  after  the  train  got  underway. 
People  would  sit  muffled  in  their  overcoats  trying  to 
keep  warm.   The  waiting  rooms  were  very  infrequently 
swept  out;  they  were  dirty  and  needed  paint. 

And  all  of  this  led  Marvelous  Marin,  Inc.,  which  was 
the  local  Marin  County  improvement  association,  to  take 
the  matter  up.   Of  course  the  newspaper  supported  their 
plans.   After  several  talks  with  the  railroad  officials 
we  found  we  were  getting  no  place  because  the  railroad 
officials  contended  that  they  were  losing  money  on  the 
commute  run.   So  then  we  took  it  up  directly  with  the 
railroad  commission.   Commissioner  Leon  Whitsell  was  as- 
signed to  the  case.   The  railroad  commission  proceeded 
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Lutgens:  on  its  own  motion,  after  a  showing  had  been  made  to  it. 
The  day  hearings  started,  we  staged  a  demonstration. 
We  had  horses  and  buggies  parade  along  the  main  street. 
It  was  an  attempt  to  impress  the  railroad  commissioner, 
.iifA  ;  :  :   which  was  the  wrong  thing  to  do,  I  suppose,  because  he 
_;    i  ,   bad  to  decide  the  case  on  its  merits.   But  we  were  living 
,  ,;> ,  •  ..;   in  horse  and  buggy  days  and  we  wanted  modern  conveniences. 
,  ...  ^   .   Th«  county  turned  out  en  masse  in  the  demonstration  and 
;!   ;     the  theme  was  **We*re  not  living  in  the  horse  and  buggy 

days.  We're  progressing.*  -^^    ^® 

Dajiieli   Did  key  people  within  Marvelous  Marin  take  special  re- 
sponsibility in  organizing  this  protest?       was  : 
lAitgenss   That's  right.   Harry  Ridgway,  who  was  the  manager  for 
P.G.&  E.?  Robert  Austin,  with  the  telephone  company; 
Dolph  Dougherty,  a  lumberman  from  Larkspur;  Peter  Baci- 
galupi,  a  real  estate  man  from  San  Rafael;  and  Bob  Carey 
from  San  Anselmo  made  quite  a  militant  group  as  chief 
leaders  of  the  campaign. 

As  a  result  of  the  hearings,  the  railroad  commission 
required  the  Southern  Pacific  to  spend  something  like 
two  million  dollars,  though  I'm  not  sure  of  that  figure, 
building  new  stations  and  eliminating  the  third  rail. 
It  was  put  on  the  side.  A  third  rail  was  all  right  out 
in  the  country  where  the  right-of-ways  were  protected. 
But  at  crossings  and  at  stations  it  was  dangerous,  be- 
cause in  accidents  automobiles  and  people  were  thrown 
onto  it  and  people  were  killed.   The  old  cars  were  wooden 
but  there  were  metal  stanchions  on  the  platform.  Very 
often,  in  rainy  weather,  electricity  would  be  conducted 
,  ,.  ;  ,     to  the  metal  parts  of  the  car  and  people  would  get  shocks 
•and  be  thrown  back  from  the  train,  not  seriously  injured. 
Also  as  a  result  of  that  campaign  new  stations  were 
(  •   built  at  Ross,  San  Rafael,  San  Anselmo,  and  Mill  Valley, 
and  I've  forgotten  how  many  others.  New  equipment  was 
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Ltttgensi   put  o&i  heated  steel  trains  replaced  the  old  wooden  ones. 
And  throughout  this  protest,  I  was  fighting  my  friends. 
When  I  say  **W   friends"  I  mean  the  people  who  owned  the 
railroad  and  financed  the  railroad.  iPaul  Shoup  was  pres- 
ident of  Southern  Pacific »  which  owned  sok   interest,  with 
Santa  Fe,  in  the  Northwestern  Pacific  Railroad.  Mp. 
Shoup  was  a  personal  friend  of  mine.  Mr.  Fleishhacker  ^^ 
was  a  personal  friend  of  mine.  And  Mr.  Palmer,  who  was 
a  Tery  fine  gentleman,  personally,  was  the  head  of  the 
Northwestern  Pacific  Railroad.  He  was  apparently  of  the 
old  school  which  didn't  believe  in  giving  the  public  to© 
much,  because  the  line  was  losing  money.   There  was  no 
doubt  about  that.   That  point  was  brought  up  in  the  hear* 
Ingy  and  we  found  that  the  entire  expense  of  the  opera- 
tion was  being  charged  to  the  Northwestern  Pacific  sub- 
urban line.   Ve  felt  that  it  was  a  feeder  to  the  main  ^ 
Southern  Pacific  line  which  we  thoiight  should  have  shared 
the  cost.   The  railroad  commission  took  that  into  con- 
sider a  tion.  4 

* »   ■-  •   ,  .-■ 

At  any  rate,  Mr.  Palmer  couldn't  go  along  with  this 
improvement  program  and  the  Southern  Pacific  then  comr- 
menced  looking  around  for  a  more  aggressive  type  of  in- 
dividual to  run  the  Northwestern  Pacific.  We  ran  sui  edi- 
torial, not  knowing  that,  in  otir  newspaper.   It  was  headed 
"Give  Us  a  Man  Like  fid  Maggard.  **  Ed  Maiggard  was  running 
the  Petaluma-Santa  Rosa  Railway,  which  was  an  electric 
line  from  Petaluma  to  Sebastopol  to  Santa  Rosa.   I*d 
known  Ed  quite  well  when  I'd  run  the  Sebastopol  Times. 
He  was  the  kind  of  a  fellow  who,  although  he  was  the  pres- 
ident of  the  line,  would  go  out  and  talk  to  the  farmers 
and  find  out  what  their  problems  were.  He  was  trying  all 
the  time  to  improve  his  services  and  increase  his  reven- 
ue, and  we  just  figured  that  a  fellow  like  that  —  if  we 
could  get  him  —  would  understand  the  problem  and  give 
us  a  progressive  administration. 
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lAitgensi     One  4ay  X  received  a  eonoml cation  from  Mr*  Shoup, 

1^0  waa  president  of  the  Southern  Pacific*  He  asked  mm 
to  come  over  to  his  office.  Vhea  ^  got  over  there  he 
pulled  the  edl torial  from  my   newspaper  onto  his  desk  and 
said,  *'You  seem  to  think  this  is  the  fellow  who  should  be 
running  your  railroad** 

I  said,  **Vell,  it  isn't  i^r  thou^t  alone*  I* a  rcClect* 
iag  the  thought  of  mf   ooimaunity*'* 

^Velly  do  you  think  we  could  get  him?** 

I  sadd  X*d  try.  I  knew  that  they  had  been  trying  to 
buy  the  Petalima-Santa  Rosa  Hallway  as  a  feeder  line  to 
their  northwestern  Pacific*  It  was  logical  for  then  to 
Mkke  a  deal  with  Md  Ifaggard  (he*s  still  liive)  and  the 
stockholders  of  that  railroad*  Xhey  took  it  over  as  a 
ftoder  line  and  they  Bade  ^d  li^psnrd  president  of  the 
lorthwestem  Pacific  Railroad,  which  was  a  lot  of  satis- 
faction to  us.  Ve  had  great  hopes*  Ve  thought  better 
eoamute  service  would  increase  population  in  Marin  County* 
That  was  our  play  before  the  railroad  coaelssioa*  But  we 
mure  wrong* 

X  hate  to  say  this*  Ve  had  all  sorts  of  plans  for 
that  railroad,  and  while  Kd  Maggard  did  everything  in 
the  world  to  siake  the  thing  pay,  it  just  naturally  pe- 
tered out,  that's  all*  We  didn't  anticipate  the  differ- 
ence autoaobiles  would  oake*  Coapetition  fros  the  Ooldea 
Gate  ferry  and  ultimately  the  Golden  Gate  Bridge  caused 
'  *    the  railroad  to  die  a  retural  death  in  spite  of  all  the 

plans  and  pictures  that  we  painted  about  what  would  hap- 
pen to  that  railroad  and  the  community  if  it  had  progres- 
sive management*  People  just  did  not  respond  to  suburban 
railroad  and  ferry  transportation* 


$a 


""^mkd  I0O0  m  \ilmw** 

....-..■  V,  ^*.ij  fe^jYI  a©Mi#   '-"^■■'^'      .--?--•:  iaiMmt  t#iM©iioli->^f^'*' 
-T   Di£fl[  ^jfef!  #1  ti  \:#;.- -  -'^     .--    -     -     '^  ,    ^^4   n^^ 


66 


^■.fv  r 


Xattgttiist 


La 


Dmaitlf 

'A   ■ 


to.,r. 


Iiocal  Political  Action  and  Prohibition 
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there  was  one  political  caapaign  that  stands  out  during 
mjf  tlmm   oyer  there,  the  aayor  of  San  Eafael  was  running 
for  reelection.  His  name  was  Jajnes  H*  Vllkins*  He  was 
an  old-tiaer.  By  the  way,  he  had  <me  of  the  first  ▼!-  , 
sions  of  a  brid^  across  the  Ool den  Gate,  way  twtck  in 
the  seventies  or  the  eighties.  He  brought  He  in  an  ar- 
tlele  one  tiae  that  he  had  written  for  a  San  i'rimciseo 
iMvapaper  aliout  a  bridge  across  the  Golden  Gate.  Veil, 
at  any  rate,  Jlmy  was  running  for  reelection.  And   that 
was  during  the  prohibition  days,  there  was  a  lot  of 
noh-running  through  Marin  County  emd   to  preface  what  I*s 
going  to  say  about  Wilkins  we  night  go  into  that. 

the  liquor  caaie  in  on  those  beaches  along  the  eoast, 
beyond  Bollnas  and  Point  Eeyes,  along  the  ocean  side. 
Liquor  was  brought  in  froa  the  ships  which  lay  off  shore* 
Ssiall  boats  were  used,  and  then  truckers  would  load  up  ^ 
this  liquor  and  come  in  to  San  Rafael,   they  would  wait 
in  Ban  Rafael  for  the  propitious  »<»ient  to  cross  on  the 
ferries,  beeaitse  the  ferries  were  watched.  Very  often 
they  could  not  get  their  truckloads  throu|^  and  the  Ma* 
rlA  County  people  who  liked  to  buy  that  sort  of  thing 
would  get  great  bargains  on  3ootch  whiskey. 
Policing  was  a  federal  Batter? 

Yes,  it  was  handled  by  the  federal  prohibition  agency. 
The  local  iK>lice  were  not  in  on  it.  Prohibition  in  Ma- 
rin County,  and  I  guess  in  a  great  »any  counties  in  Cal- 
ifornia, was  not  a  popular  thing.  And  when  you  don't 
have  a  popular  thiagt  it's  terribly  difficult  to  enforce 
the  law.   there  was  one  murder  over  on  the  coast  because 
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Lutgens:   of  a  fight  between  rum-runners.  One  group  of  rum-runners 
had  brought  their  liquor  on  shore  and  another  group  tried 
to  hijack  it.  Quite  a  long  criminal  trial  ensued  in  Ma- 
rin County.  One  of  those  renowned  crooks  was  prosecuted 
on  a  murder  charge. 

Were  the  rum^-runners  generally  known?  ^^  i  ^ 

Ohf  yes* 

Were  they  local  people,  or  were  they  attached  to  outside 
interests? 

They  were  attached  to  outside  groups,  but  there  were  a 
few  people  in  San  Rafael  in  sympathy  with  them  who  were 
probably  working  with  them  and  giving  them  information. 
The  local  truckers  didn't  do  this. 
No,  not  that  I  know  of.  ■  * 

Did  this  stuff  go  to  San  Francisco?  *- 

It  went  to  San  Francisco  to  the  market. 

And  that  went  on  —  well,  I  guess  all  during  prohibi- 
tion.  I  can  remember  several  occasions  when  it  was  pos- 
sible to  buy  Usher's  Green  Stripe  Scotch  Whiskey  at  a 
▼ery  reasonable  price  in  San  Hafael  because  it  was  stuck 
and  they  couldn't  get  the  load  over. 

All  this  leads  up  to  Jiamy  Wilkins.   It's  always  been 
my  belief  that  if  you  have  a  law  you  should  live  up  to 
it  and  enforce  it.  Jimmy  Wilkins  ran  on  a  program  of 
permitting  the  different  little  shops  in  San  Rafael  to 
sell  liquor  on  the  side.   In  San  Rafael  at  that  time  there 
were  several  Italian  restaurants  serving  liquor,  on  the 
other  side  of  the  track. 
Danielt   Wa«  liquor  openly  served  in  the  restaurants?       ^  ^i"- 
Lutgens:   If  you  were  known  you  could  get  wine  in  nearly  any  res- 
taurant.  They  would  serve  it  in  a  coffee-cup.  I  don't 
know  much  about  the  harder  liquor  because  at  that  time  I 
wasn't  interested  in  it.  But  I  know  that  you  could  get 
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Lutgenst   hard  drinks  too.   Drinks  were  usually  served  with  meals* 
You  vent  in,  bought  an  Italian  meal,  and  you*d  get  vine 
QT^   if  you  van ted,  you  probably  could  get  whiskey • 

Well,  Jimmy  made  his  campaign  for  reelection.   He  was 
in  his  seventies.   He  was  rather  veaJc,  although  at  one 
time  he  had  been  a  strong-minded  man.   Me  had  owned  a 
newspaper  in  Saui  Rafael  many  years  before,  and  had  worked 
•  :i^    on  the  San  Francisco  newspapers.  He  was  a  very  personable 
gentleman.         ^^  -f  .th 

A  railroad  track  divided  the  town  and  it  just  happened 
that  the  homes  on  the  far  side  were  small,   ^hey  were  neat 
and  nice  and  the  people  were  nice,  but  they  just  happened 
to  be  on  the  other  side  of  the  tracks.   And  that  was  the 
local  reference,  just  like  **South  of  Market.* 

Jimmy  was  on  the  other  side  of  the  track,  one  night, 
at  ,&  big  meeting.  We  had  a  reporter  there  covering  his 
talk*  The  reporter  came  back,  all  excitedi,,  gft^^f  .^nfxt 
morning  he  told  me  all  about  the  meeting.       c^   .  ..i'^. 

♦♦You  know  what  Jim  Vilkins  said  last  night?" 

♦'No,  what  did  he  say?"  .^  ^_  ^ 

_    «Mell,  he  said,  'If  I»m  reelected -aayor  ot  Saa  Rafael 
the  ^otleggers  will  have  nothing  to  fear.*  That^^>|j|§^ 
exact  (iuotation.** 
^  "Now,  are  you  sure  of  this?"  I  asked.     ^^ 

"Yes,  and  you  can  ask  so-and-so#j",^j^  t.^^  ^ 

Wall,  I  checked  with  two  or  three  other  people  who  hap- 
pened to  have  been  at  the  meeting  and  that's  what  Jim  had 
said.   I  think  it  was  in  a  moment  of  weakness.   (Laughter) 
L  ;      But  ha  said  that.  Naturally  I  played  that  up  in  that  af- 
ternoon's paper,  with  a  headline.   Because  I  was  favoring 
the  other  candidate,  William  Kock. 
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l»utgenss     Mrs.  Vilkins  three  days  after  called  me  on  the  phone 
one  morning  in  my  office  aind  said  that  Jim  had  left  the 
house  with  a  pistol  and  was  going  to  come  down  and  shoot 
me.  He  really  got  upset  about  it.  I   think  he  had  figured 
that  because  he  was  on   the  other  side  of  the  track  that 
would  be  the  popular  thing  to  say.      ^n.^.&   ^a,-!  fit* 
'*''  Ifell,  he  started  downtown,   the  one  traffic  officer 
we  had  at  that  time  was  Vernon  Thomas.  Vernon  %ras  sta- 
tioned on  the  comer  of  Fourth  and  B  StreetSi  which  was 
just  a  half  a  block  down  from  my  office >  at  the  bank 
cornier.   I  went  down  and  told  Vernon  about  it.  I  said, 
Vim  Wilkins  is  coming  downtown.  He*s  got  a  gun  and  he 
is  coming  down  Fourth  Street.  And  he's  going  to  come  U|r 
to  my  office  and  shoot  me.  His  wife  told  me  so.** 

Sure  enough  he  did  have  the  gun.  Vernon  frisked  him 
and  took  it  away  from  him.   You  always  hear  the  expres- 
sion, "Let's  shoot  the  editor**  $h&t*s  the  nearest  I 
came  to  being  shot.   Well,  the  result  was  that  Jimmy  was 
defeated  and  Mr.  Nock  was  elected  mayor.  Jimmy  never 
forgave  me.  After  the  election  he  sued  me  for  libel  for 
fifty  thousand  dollars.  And  that  was  the  greatest  com- 
pliment I  ever  had  as  a  country  newspaper  man.   In  those 
days  if  you  were  sued  for  fifty  thousand  dollars  it  was 
a  compliment!  Haturally  we  played  that  up  to  the  best 
advantage.   The  case  was  calendared  in  the  superior 
court,  but  it  never  came  to  trial.  He  sued  me  on  the 
statement*  So  that  was  another  incident* 
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liutgenss   In  the  early  thirties  Marvelous  Marin  heard  that  the  army 
was  going  to  establish  an  air  base,  out  on  the  Pacific  ^ 
Coast,  somewhere  in  the  Bay  Area*  Marin  County  at  that 
time  was  very  small,  about  thirty  thousand  population. 
If  Marin  were  chosen,  we  knew  that  a  large  number  of  peo- 
ple would  cojae  into  the  county.  The  newspaper  picked  up 
the  fight*  Interest  was  developed  to  the  point  where  a 
congressman  —  his  name  was  James  —  who  was  on  the  site 
committee,  came  out  from  Michigan  to  assist  in  selecting 

M-;,  /VL.'--/^   the  site.  _;:^_^_  ' 

^-    '■   t^  Ve  went  out  to  Hamilton  Field  to  meet  him  where  we 

had  assured  him  his  plane  could  land.  It  had  rained  for 
two  or  three  days  before  this  event  occurred.  And  whea^ 
-'      bis  plane  landed  it  mired  down  and  nearly  turned  over. 
Although  we  had  arranged  a  luncheon  for  him  and  every- 

..  /  ^  thing  that  you  would  do  on  an  occasion  of  that  kind,  he 
%ras  quite  positive  th^t  he  didn't  want  any  j^axt  of  this 
audhole. 

The  land  had  to  be  all  filled  in  before  they  could 
-       really  make  use  of  it  because  a  great  deal  of  it  was  tru- 
ly in  swamp  land.  However,  we  were  successful  in  getting 
Trubie  Davidson,  who  I  believe  was  secretary  of  war,  in- 
terested in  It. 

Banielf   Bid  you  have  any  professional  lobbying  or  was  the  leg- 
work  all  your  own. 

IfUtgens:  No,  we  did  all  of  our  o%m.  We  had  no  money  to  do  anything 
else. 

Danlelt   You  worked  through  the  local  representatives  to  Congress, 
or  did  you  jump  that  step? 
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No,  we  went  through  Congressman  Clarence  Lea  to  a  great 
extent.   We  also  had  several  direct  contacts  with  Wash- 
ington people  through  political  associations.   Ulti#ately 
we  secured  the  appropriation  for  Hamilton  Field. 

^  there's  an  interesting  little  sidelight  to  that.   The 
man  who  came  out  here  to  build  Hamilton  Field  was  Cap  tail 
Howard  B.  Nurse.  He  had  also  built  the  big  field  in 
Hawaii,  Hiclcham.  He  was  sent  out,  shortly  after  the  ap- 
propriation was  made  available,  to  do  the  initial  grounds 
work,  through  the  construction  quartermaster,  and  to 
build  the  field.  He  had  a  son,  who  went  to  high  school 
with  my  daughter,  and  the  interesting  part  of  it  la  tJsat 
sy  daughter  married  him.   (Laughter) 

Colonel  Nurse  now  lives  in  San  Francisco  and  we  see 
him  quite  often.   He's  retired.   He  was  a  wonderful  com- 
munity cooperator.  Me  took  the  community  in  on  the  plaa 
%luk%   the  government  had.   It  was  a  great  thing  for  Mar  in 
Cotihty  at  that  time  because  there  was  no  other  big  source 
of  income. 

It  had  heen   a  summer  vaeatibn  spot.t* 

...and  the  bedroom  for  commuters,  who  were* not  interested. 
They  never  are.  Now  that  I'm  a  commuter^  I  can  see  why. 
While  I  still  have  a  local  interest,  it  isn't  nearly  as 
keen  as  it  was  when  I  lived  and  worked  there. 
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Lutgens:   That  probably  leads  up  to  the  development  of  the  Golden 

Gate  Bridge. 
Daniel:   What  about  the  Golden  Gate  ferry? 
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Lutgensj   Well,  the  Golden  Gate  ferry  came  into  existence  as  coia- 
petition  to  the  Northwestern  Pacific  Railroad  which  ran 
ferryboatx  mostly  for  the  daily  ccmmuters.  Automobiles 
came  second.   They  carried  only  six  automobiles  at  a 
time  on  their  passenger  ships.   There  may  have  been  a 
safety  regulation  about  that,  I  don't  know.  % 

Daniel:    The  cars  were  placed  at  each  end  of  the  boat.         ^?>* 
lAitgens:   That  could  have  been  for  fire  hazard.   Nevertheless, that 
was  not  taking  care  of  the  weekend  people  who  were  driv- 
ing over  to  Marin  County.   On  Sunday  evenings,  lines 
would  be  backed  up  for  two  or  three  miles,  maybe  more 
th£Ln  that.  *^  few 

Harry  Speas  and  A.O.  Stewart  got  the  idea  of  a  coah- 
peting  ferry.   Before  that  they  had  planned  with  the 
Western  Pacific  Railroad  to  build  a  railroad  from  Valle- 
jo  to  Marin  County,  someplace  near  deep  water,  where  th^ 
could  run  a  ferry  service  for  the  Western  Pacific  Rail- 
road from  Marin  County  to  San  Francisco.   The  deep  water 
poiRt  they  always  talked  about  was  San  Quentin  Point. 
They  built  the  road-bed  for  the  Western  Pacific  from 
Vallejo  to  Sears  Paij^«  It  was  e&XXed  the  Sears  Point 
dut«off.         '^^v.-^  ■     ■■.;--^  .a?^  "'uot.l3  ^- 
n4^i.      Xn  the  meantime  the  Western  Pacific  had  made  some  sort 
of  agreement  with  the  Great  Northern  Railroad  for  a  tie- 
in  line  from  their  Oregon  line  to  California  —  up  in 
the  Sierras  someplace.   The  other  plan  didn't  materialize. 

So  what  to  do  with  this  road-bed?  Stewart  and  Speas 
got  the  idea  of  developing  it  into  a  toll  road  for  auto- 
mobiles and  it  became  the  Sears  Point  toll  road.  As 
part  of  their  ferry  plan  they  had  bought  and  built  fer- 
ry boats.   They  became  the  Golden  Gate  ferry  from  Sau- 
salito  to  the  foot  of  Hyde  Street,  and  they  gave  a  won- 
derful service.   People  didn't  regard  it  as  a  safe  ferry 
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Lutgens:   because  it  crossed  the  Bay  right  opposite  the  Goldea 

Gate  where  there  were  swift  currents  and  heavy  fog  and 
there  had  been  several  accidents  in  past  years.   Never- 
theless, it  was  quite  a  successful  venture. 

Actual  planning  for  the  Golden  Gate  Bridge  must  have 
started  in  1928  or  1929»  when  Joseph  B.  Strauss  came  out 
from  Chicago,  where  he  had  built  several  bascule  bridges. 
He  had  been  a  consultant  on  the  George  Washington  Bridge 
and  on  the  Camden  bridge  from  New  Jersey  to  Philadelphia. 
He  was  a  visionary  chap,  unusual  for  an  engineer,  and 
could  see  a  bridge  across  the  Golden  Gate,  which  was 
not  new  —  other  people  had  the  same  idea  —  but  nobody 
had  done  anything  about  it. 

Daniel:    It  wasn't  a  respectable  idea  for  a  number  of  years, 
was  it?  It  was  considered  a  pipe-dream. 

I^tgensj  That's  right.  That  northern  coast  section  hadn't  devel- 
oped too  rapidly  and  there  wasn't  a  great  demand  for  it. 
The  Redwood  Empire  Association  was  instrumental  in  stim- 
ulating bridge  interest.  After  all,  a  bridge  is  nothing 
more  than  the  extension  of  a  highway.  It  would  facili- 
tate tourist  as  well  as  local  travel.  There  was  a  group 
of  Marvelous  Marin  and  San  Francisco  people  interested* 

Danieli   Who  were  the  San  Franciscans? 

Lutgenst  Veil,  there  was  William  H.  Filmerj  Warren  Shannon,  who 
was  a  supervisor  in  San  Francisco;  Carl  Henry,  who  was 
head  of  the  Owl  Drug  Company;  and  Francis  B.  Keesling. 

The  so-called  middle  class,  the  merchant  class  of 
Marin  County,  wanted  a  bridge.   The  laboring  class  was 
not  interested  in  It  to  any  great  degree  and  the  wealth- 
ier people  over  there  were  not  at  all  interested  in  it. 

Daniel:   They  had  been  in  Marin  as  summer  residents  for  a  very 
long  time,  hadn't  they? 
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Iiutgens:   Yes.   But  they  fought  it  very  keenly,   "We  don't  want  th© 
riff-raff  from  San  Francisco  coming  over  here  t3  Marin 
County.*  That  was  a  common  expressioit.  "^And  another   *' 
viewpoint  was  aesthetic.   They  didn't  want  a  great  "big 
piece  of  steel  across  this  beautiful  Golden  Gate  to  mar 
its  scenic  beauty.   That  might  have  been  sincere  and  it 
might  not  have  been* 

the   railroad,  of  eotirs«,  did  ©veryihl«ig  It  possibly 
could  to  deter  i%»  Of  course  i%  vas  a  competitive  thing 
and  they  wanted  the  railroad  preserved  •—  although  they 
always  claimed  they  were  losing  money  on  it.   They  stilX 
wanted  the  rights.   Our  newspaper  was  boycotted  during 
that  time,  because  of  the  fight  we'd  had  with  the  rail- 
road and  because  of  this  other  pregressive  idea.   The 
^       working  people  on  the  railroad  were  led  to  believe  that 
they  were  going  to  lose  their  jobs,  and  the  Independent 
and  this  Marvelous  Marin  bunch  were  responsible?  therefore, 
dea't  patronize  them.   Ve  lost  innujm e  rable  subscribers 
as  a  result;  but  on  the  other  hand,  we  gained  new  sub- 
scribers, so  it  was  probably  offset.   That  was  an  unusual 
situation* 

Organizers  of  the  bridge  district  held  meetings  in  San 
Francisco,  Marin  County,  Sonoma  County,  Mapa  County, 
Mendocino  County,  Humboldt  County,  and  Bel  Norte  County, 
to  get  people  interested  in  the  thing,  and  then  they 
formed  a  Golden  Gate  Bridge  advisory  committee,  which  de- 
cided to  proceed  with  a  bridge  district  organization. 
They  had  cost  figures  from  Mr.  Strauss  of  thirty-five 
million  dollars.   To  raise  money  for  construction  of  the 
bridge  it  was  decided  to  float  a  bond  issue  secured  by 
the  taxable  wealth  of  those  counties. 

Then  the  fight  started.   It  was  necessary  to  secure 
two-*third8  vote  of  each  county  for  formation  of  the  district. 
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Liatgens:   The  people  would  be  taxe^''  to  meet  any  financial  require- 
ment of  the  bridge.   There  was  an  unusual  occurrence. 
San  Francisco,  Marin,  ^^pa,  and  part  of  Mendocino  County 
passed  it  (and  the  eoutity  was  almost  cut  in  half  because 
the  eoast  section  didn't  go  for  it).   Humboldt  County  did 
not  go  into  it  at  all,  but  Del  Norte  County  did.   So  you 
'^'    had  a  gap*   The  bridge  district  wasn't  composed  of  con- 
tiguous counties. 

Veil,  the  railroad  immediately  —  I  shouldn't  say  th# 
railroad,  but  we  always  felt  it  was  the  railroad  — 
brought  suit  to  declare  the  district  illegal  because  it 
didn't  embrace  the  entire  area  of  each  county*   Litiga- 
tion went  on  for  a  couple  of  years  before  a  decision  in 
the  bridge  district's  faror  was  reached  and  the  district 
was  organized. 

The  board  of  supervisors  in  each  county  appointed 
bridge  directors  according  to  a  population  ratio.  When 
the  district  was  formed,  Marin  County  had  one  represen- 
tative on  the  board;  after  it  reached  a  population  of 
thirty  thousand  it  had  a  second  representative.   I  was 
named  to  the  board.   That  rule  of  representation  was  ap- 
plied throughout  the  district  in  order  to  establish  a 
balance  in  which  San  Francisco  wouldn't  have  control  and 
the  other  counties  wouldn't  have  control.   As  a  result, 
we  got  a  very  fair  board. 

After  the  board  was  organized,  it  had  to  sell  bonds 
to  raise  the  money.  Mind  you,  that  was  in  the  depression 
period.   And  we  had  the  most  serious  objections  to  those 
bonds.   All  sorts  of  things  happened.   It  was  rumored 
that  the  south  bridge  tov/er  support  was  going  to  be 
built  on  a  shelf  and  that  the  tov/er  could  cave  in.   Bond 
buyers  didn't  want  any  part  of  it.   We  had  Dean  Derleth 
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Lutgenst   of  the  University  of  California  School  of  Engineering  as 
our  consultant  and  through  him  we  made  boring  tests  and' 
gave  out  statements  that  the  south  pier  was  not  on  a 
shelf;  it  was  on  soM  rock* 
-•      The  opposition  then  hired  a  Stanford  University  en- 
gineer.  He  insisted  that  it  was  on  a  shelf* 

Danieli    He  dug  in  a  different  place? 

Lutgenss   No,  he  never  dug.  But  he  just  said  that  the  rock  struc- 
ture under  the  Golden  Gate  would  never  support  a  tower* 
Althougn  the  rock  wasn't  a  shelf,  it  would  deteriorate, 
fie  named  the  type.   It  was  serpentine  rock.   And  it  would 
cruBible.   Dean  Derleth  replied  that  it  would  never  crum- 
ble as  long  as  it  was  not  exposed  to  the  air.   The  ar- 
gument went  back  and  forth.   It  was  a  number  of  years 
before  we  started  construction,   llie  way  we  finally  did 
sell  our  bonds  was  through  a  syndicate  formed  by  the 
Bank  of  America.   We  had  to  pay  a  very  high  rate  of  in- 
terest.  I  think  the  interest  on  them  —  on  some  of  those 
bonds  —  was  five  and  a  half,  or  six  per  cent.   They  were 
long-term  bonds,  so  that  was  a  very  big  investment. 

The  bridge,  finally >  was  started.  We  had  one  suit 
after  another  on  every  possible  claim  that  the  opponents 
could  find.   They  sued  one  time  on  the  validity  of  the 
bonds.   A  San  Francisco  firm  noted  throughout  the  United 
States  for  their  judgment  on  bonds  had  oonsicfe'ed  the   ^ 
bonds  sound* 

We  had  a  lot  of  difficulty  gettlttg  rights  of  way 
through  the  Presidio  and  army  property  on  the  Marin  side. 
A  south  approach  by  ramp  to  avoid  interference  with  Pre- 
sidio traffic  and  the  19th  Avenue  connection,  tunneled 
under  the  Presidio  golf  course,  were  costly  accomodations 
to  army  requirements. 

But  the  bridge  was  built.   I  became  Marin  County's 
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second  member  of  the  board  of  directors  of  the  bridge  in 
1950  when  the  population  of  Marin  County  exceeded  thirty 
thousand.   My  term  was  eight  years,  during  construction 
and  after  completion.   So  I  saw  both  sides  of  it. 
Why  was  there  such  a  problem  with  the  army? 
I  think  the  army  had  a  valid  position.   In  time  of  war 
the  army  has  to  have  mobility.   Lettermsin  Hospital  was 
in  that  area*   Besides,  the  army  objected  to  a  public^ --. 
highway  through  military  property.   The  golf  course  ar- 
gument I  don*t  think  was  valid.   But  we  had  to  build  that 
tunnel.  tTda 

of  The  bridge  was  completed  at  a  total  cost  of  thirty- 
five  million.   It  would  be  three  or  four  times  that  now. 
There  were  some  difficulties  in  the  course  of  construc- 
tion, weren't  there?  ^<»  f r  >aa 
Oh,  yes.   The  south  pier  was  a  particularly  difficult 
problem  because  it  was  built  in  the  very  strong  tides 
of  the  Golden  Gate.   It  took  a  lot  of  ingenuity  on  the 
part  of  the  engineers  to  get  the  foiindations  of  that 
pier  in.   A  caison  was  floated  into  place  and  sunk.   Con- 
crete was  poured  in   under  water,  which  was  an  sunazing 
thing  to  me.  f  to  *^r;--^  -.*   **r^ 

There  were  no  great  problems  after  they  got  underway. 
The  engineers  did  a  pretty  good  job  on  it,  I  think. 
There  was  one  thing  that  we  had  to  do  later.   Ships  came 
in  pretty  close  to  the  south  pier.   I  think  a  barge  hit 
It  once.   In  order  to  protect  shipping  and  the  pier,  a 
fender  was  built.   Also,  once  after  a  severe  storm  it 
was  felt  that  the  entire  bridge  should  be  carefully  re- 
examined.  I  wasn*t  on  the  board  at  that  time,  but  I 
happened  to  be  on  the  bridge  that  night.   The  bridge  had 
a  swing  tolerance  of  something  like  ten  feet  each  way  in 
the  center.   The  sway  didn't  reach  that  point,  but  cars 
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were  prohibited  from  going  orer  it  for  two  or  three  hours. 
I  think  some  strengthening  trusses  were  added  to  th« 
-Ijfridg^r'^^  .T.*:;- — 1  - -■* 

There  were  all  sorts  of  attacks  made  on  Mr.  Strauss. 
Me  was  not  a  good  business  manager  of  his  own  affairsi  *^ 
he  was  always  in  hot  water  financially.   This  had  nothing 
to  do  with  the  bridge  or  his  work  on  the  bridge,  but  it 
influenced  the  extent  to  which  a  lot  of  engineers  ques- 
tioned his  ability.   But  I  think  the  proof  of  the  pud- 
ding is  that  the  bridge  is  still  there.  "^ 
vir  During  that  whole  time  I  was  also  in  the  department 
of  institutions.   I  was  performing  two  jobs  and  there  was 
an  attack  made  on  me  because  it  was  thought  I  was  draw-^ 
ing  two  fees  for  two  public  offices.   In  fact,  I  nerer 
collected  a  dollar  of  expense  or  a  fee  from  the  Golden 
Gate  Bridge  District  during  the  time  I  held  other  pub-  '^ 
lie  office. 

Did  the  bridge  lead  to  more  activity  in  Marin? 
Not  right  away.   No.   It  was  rather  a  disappointment. 
Of  course  it  did  pull  off  the  railroad  and  the  ferry.  - 
there  wasn't  too  much  of  a  gap  between  the  time  Marin 
County  started  to  boom  and  the  completion  of  the  bridge. 
The  bridge  was  completed,  I  think,  in  193*fi*   * 
B«for©  th«  war  boom.       '  '  ** 

Bedwood  ©ttpire  Assooiatieii  ;  *  It  f.*Hl 

You  have  mentioned  the  Redwood  Empire  Association  as  a 
force  in  regional  planning. 

Yes.   The  Redwood  Empire  Association  is  a  non-profit  as- 
sociation with  representation  from  nine  counties  —  eight 
northern  coastal  counties  in  California  and  Josephine 
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Lutgens:   Coiinty  in  Oregon.   The  original  name  was  the  Redwood  High- 
way Association.   Ihe  prime  purpose  is  to  improve  highway 
conditions  along  Highway  101  for  tourist  travel  and  for 
local  convenience.   There  is  quite  a  bit  of  interest  al- 
so in  Highway  1,  which  goes  along  the  north  coast,  because 
it's  a  feeder  to  the  Kedwood  Highway.   Main  support  comes 
from  the  boards  of  supervisors  of  those  counties.   Each 
county,  as  you  may  know,  has  a  development  fund  for  pub* 
licity  purposes.   The  Golden  Gate  Bridge  District  also 
is  a  contributor.   These  funds  support  the  Redwood  Em- 
pire Association,  which  has  a  small  paid  staff  —  proba- 
bly five  or  six  people.   But  it  does  a  tremendous  work. 
They  have  been  able  to  sell  the  idea  that  a  major  highway 
improvement  in  one  county  should  be  supported  by  all  of 
the  other  counties.   That  to  me  is  the  key-note  of  their 
success.   They've  been  able  to  sell  that  idea  and  they've 
been  able  to  perform  on  it,  to  the  extent  that  the  state 
hi/^hway  commission  depends  upon  the  Redwood  Empire  Asso- 
ciation for  recommendations.   Of  course  that  doesn't  mean 
they're  going  to  accept  them,  but  they  like  to  have  their 
recommendation  and  then  they  study  it  from  an  engineering 
standpoint,  a  financial  standpoint,  and  everything  else. 
The  Redwood  Empire  Association  is  called  into  a  confer- 
ence with  the  state  highway  commission  because  they  repre- 
sent this  particular  area  and  the  boards  of  supervisors. 

Daniel:    When  was  it  organized? 

Lutgens:   I  was  president  of  it  in  1931  and  1932.   And  it  had  de- 
veloped quite  a  bit  by  the  time  I  came  into  it.   I  know 
definitely  that  it  wasn't  in  action  during  the  Richardson 
regime.   It  was  organized,  I'd  say,  about  1926  or  1927« 

Daniel:    Were  there  other  developments  besides  those  related  to 
the  roadway  considered? 

Lutgens:   Oh,  yes.   There  was  quite  a  tourist  interest  program. 
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Lutgenss   Maps  of  the  area  were  printed.   Lists  of  approved  motels 
for  accoimfdations  were  eompiled,  and  garages  were  listed. 
There  was  a  public  relations  section  to  which  most  of 
the  newspapers  belonged.   Activities  were  directed,  how- 
ever, to  the  ultimate  purpose  of  getting  better  highways. 
Through  effective  publicity  and  informative  meetings, 
counties  were  made  aware  of  how  many  tourist  dollars 
were  being  spent  in  their  area  because  of  good  road  con- 
ditions. 

Bay  Area  Rapid  Trarisit 

Paniel:   Would  you  say  that  the  problems  facing  the  Bay  Area  Rapid 
Transit  District  are  about  the  same  as  those  of  the  bridge 
and  the  Hedwood  Empire  Association? 

Iiutgens:   The  Golden  Gate  Bridge  District  and  the  Redwood  Empire 

Association  were  local  and  the  rapid  transit  district  is 
far-flung  around  the  entire  Bay  Area.   You  don't  have  the 
enthusiasm  in  a  far-flung  organization  that  you  do  in  a 
more  or  less  localized  one.   All  those  northern  counties 
had  the  same  interests.   Now  I'm  frank  to  say  that  I  don't 
Icnow,  personally,  too  much  about  the  rapid  transit  pro- 
posal.  The  newspapers  are  full  of  it.   My  old  newspaper 
has  a  story  two  or  three  times  a  week,  probably,  about  it. 
The  other  night  it  had  a  ms-p  of  where  the  proposed  rapid 
,  ,   transit  line  would  go,  which  I  studied  with  a  great  deal 
of  interest,  and  I  think  it  looks  good  to  me.   But,  I'm 
.,[       ,  .   torn  between  two  thoughts:  I  think  it  would  be  a  wonder- 
ful thing,  if  it  is  supported,  but  public  transit  is  on 
the  decline  and  automobiles  are  on  the  incline,  and  I'm 
.  ,       just  a  little  bit  fearful  that  even  though  you  get  a  ra- 

pid  transit  system  in  it's  not  going  to  have  the  patronage 
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Lutgens:   that  might  be  expected, becautse  I  think  people  are  still 
going  to  travel  in  automobiles.   That's  my  own  ojpinion. 
I'm  not  against  the  transit  system.  1^  think  it's  good. 
]^t  I'm  jxist  a  little  fearful  that  we  might  go  through 
the  same  experience  we  had  with  the  lorthwestern  Pacific 
Hailroad,  which  I  told  you  about  a  eouple  of  weeks  ago.  *^ 
We  thought  that  by  improving  the  service,  getting  good 
e&TBf   clean  boats  and  clean  stations,  and  courteous  ser- 
i|^till*that  coBffiiuter  travel  would  increase.  But  it  didn't. 
It  decreased.   Even  with  all  those  improvements.       ^ 

Now  the  question  in  my  mind  isi  Is  the  same  thing  go- 
lag  to  happen  with  rapid  transit?  I  mean,  take  the 
Philadelphia  transit  system,   fhey  have  probably  one  of 
the  finest  rapid  transit  systems  in  the  United  States. 
But  is  it  successful?  I  don't  think  it  is.   I  think  it 
is  declining.  Take  Long  Island.  You've  r#a4  In   the  pa- 
pers about  the  Long  Island  situation,  how  the  Long  Island 
^*   system  is  always  having  fights  with  local  coBOouters*  And 
if  you  go  to  New  York  today,  as  I  have  been  doing  in  the 
...      last  several  years,  aja^   you  drive  from  a  commuter  town 
intd  Ifew  York,  people  will  follow  those  highways,  even 
though  they're  bumper  to  bumper,  rather  than  get  on  a 
train.  Why,  I  don't  know. 

We  have  a  fairly  rapid  tAtJl^ft  if£%Bii%m'\iffH  Grey- 
lid'und  buses  from  San  Ilafael  and  all  Marin  County  towns 
into  San  Francisco.   But  bus  use  is  declining  all  the 
/        time.   In  the  morning  you  can  go  from  San  Rafael  to  Saa  '^ 
Francisco,  come  in  to  the  Perry  Building,  in  a  little 
©▼«r  forty  minutes.   I  doubt  if  rapid  transit  systems 
will  do  it  any  faster.   Maybe.   It's  darn  good  time.   But 
I  don't  like  the  buses.   I  drive  a  car,  because  I  can  come 
when  I  want  to  and  I  can  leave  when  I  want  to.   I've 
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liUtgens:  ridden  on  buses.  T  used  to  ride  buses  all  the  time.  -Jlic- 
never  complained  about  discomfort •  I  ©ouid  sit  there  and 
read  my  paper  and  not  have  to  worry  about  driving.  But 
still  I  use  an  automobile. 

»*  *>  There  are  many  people  like  me  in  that  way.  i^ven  peo- 
ple who  really  can't  afford  to  travel  by  automobile,  tra- 
vel by  automobile  by  making  car  pools.  Golden  Gate   iir 
Bridge  traffic  has  increased  tremendously  —  on  the  com- 
muter service  I'm  talking  about.  And  every  time  there's 
a  Greyhound  strike,  what  happens?  People  join  car  pools 
and  never  go  back  to  buses  again.   That's  a  fact  which 
lieXt    I've  checked  myself. 
i»9     Olt*  y^m* 


General  Gomments  on  Political  Currents  and  Action 
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Daniel:   Is  !terin  County  as  enthusiastic  as  ever  about  its  growth 
and  development? 

Lutgenst   Oh,  yes.  There's  one  organization  over  there...  I  was 
talking  with  the  president  of  it  the  other  night,  and  I 
Iteid  to  him,  "Pred,  you're  just  as  enthusiastic  about 
this  thing  as  I  used  to  be.**  "  *  v-  ?>h^ 

"Well;"  he  said,  "Gosh,  Harry,  loek  at  the  interest 
in  it!"  v^-"5 

This  is  the  organization  trying  to  encourage  the  lo- 
cation of  small  industry  in  Marin  County.  They  know  they 
can't  get  big  industry  so  they're  going  in  for  small  in- 
dustry, like  that  company  making  fiberglass  traveling 
cases.  Koch  has  gone  in  there;  several  plastic  indus- 
tries have  gone  in?  there's  a  trailer-boat  industry  that's 
gone  in  there;  and  I  see  in  my  connection  with  the  bank 
over  there  development  of  innumerable  small  manufacturing 
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Lutgensj   establishments.   A  big  meat  company  just  came  in,  a  pack- 
ing and  distributing  company.   Marin  was  a  dairy-producing 
center.   And  it  still  is.   Particularly  in  the  west  sec- 
tion of  the  county  the  dairy  industry  thrives.  You  have 
a  woaderfui  feed  condition  over  there.   There  used  to  b« 
several  big  dailies  —  you  may  remember  —  from  San  Rafael 
to  Novate^  OB  both  sides  of  the  highway,  perhaps  four  ®p 
five  of  them.   They're  not  there  any  more  because  they 
have  become  subdivisions.   Bairymen  get  such  large  offers 
for  their  property  that  they  just  figure,  "Well,  what 
the  heck,  why  should  I  work  my  head  gaid  hands  off?* 

Daniel:   Does  any  group  try  to  encourage  efficient  land  use? 

Iiutgens:   Oh,  yes.   There  is  a  county  planning  commission,  and   prac- 
tically every  city  in  Marin  has  a  city  planning  commis- 
sion.  These  people  are  appointed  either  by  the  board  of 
•upervisors  or  by  the  councilmen  of  the  city.   They're 
answerable  to  the  board  of  supervisors  or  council  and  they 
can  be  overruled  by  the  council  or  supervisors.  They  hav« 
done  a  fairly  good  job.   They  make  local  people  mad,  quite 
often,  when  they  say,  "Well,  you  can't  have  an  apartment 
house  on  your  property  here,  because  that's  not  in  the 
district  where  you  can  have  apartment  houses." 

There  is  a  distinction  I  was  going  to  make  between  the 
promotion  of  the  rapid  transit  district  and  the  Golden 
Gate  Bridge  auaid  Highway  District.   It  was  a  voluntary  deal 

p,.i.,^.   all  the  way  through.   There  were  no  paid  organizers.   I 
remember  George  H.  Harlam,  whom  I  should  have  mentioned 
in  connection  with  the  Golden  Gate  Bridge.  He  was  an  at- 
torney in  San  Rafael  and  the  prime  mover  in  that  area  and 
some  of  the  northern  counties  for  development  of  the  Gold- 
en Gate  Bridge  and  Highway  District.  People  like  him  de- 
voted time  and  energy  to  county  developments.   We  must 
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Lutgenss   admit  that  there  was  a  selfish  interest;  I  used  to  feel  that 
as  the  county  grew,  my  business  would  too*   But  we  gave 
hours  of  time,  i'or  example,  any  time  the  president  of  Mar- 
velous Marin  called  us  up  and  said,  ''Look,  so-and-so  is 
coming  here  Wednesday  and  we  want  to  put  on  a  luncheon  for 
him  and  we  want  to  sell  him  an  idea,*  we  each  had  our  lit- 
tle part  to  playj  one  person  told  him  about  this  and  some- 
one else  told  him  about  that. 

Political  campaigns  were  more  or  less  voluntarily  con- 
ducted by  the  participants  in  the  old  days.  Everyone  con- 
ducted his  own  campaign.  You  never  heard  of  a  paid  cam^ 
paign  maimer.   That  was  ridiculous.  And  you  didn't  find 
paid  fund  raisers.  Tou  didn't  find  people  who  would  get 
names  on  a  petition  for  so  much  a  name.  Everybody  went  out 
on  his  own.  There  are  several  campaign  management  offices 
now.   X  think  one  of  the  most  respectable  ones  is  Clem  ^^ 
Vhittaker  and  Associates.   Clem  Vhittaker  and  Leon  Baxter, 
who  is  his  wife,  have  been  very  successful.   They  work  for 
important  people.   They've  been  successful  not  only  in 
California;  they've  handled  the  American  Medical  Associa^ 
tion  campaign  in  Chicago  against  government  medicine* 

When  a  county  grows  from  30,000  in  1950  to  150,000  to- 
day, you've  got  a  lot  more  people  to  contact  and  convince. 
Candidates  probably  figure  that  it*s  too  much  of  a  job,  so 
they  end  up  in  San  Francisco  getting  a  paid  man  to  help. 

Uaniel:   How  do  the  paid  and  voluntary  campaigners  work  together? 

Itutgenss   Usually  non-commercial  campaigners  act  as  an  advisory  com- 
mittee to  the  paid  campaign  manager  and  they  probably  plan 
strategy  with  his  advice  and  his  experience.  But  I  think 
they  still  feel  that  they're  the  important  part.   I'm 
thinking  now  of  the  Wen del  Villkie  campaign,  of  which  I 
ifas  campaign  manager  in  Northern  California.   In  that  caa- 
paign,  Charlie  Blythe  called  me  in  —  he  was  chairman  oj 
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Lutgens:   the  csoiamittee  •—  and  said,  **How  are  you  going  to  raise 
funds  and  how  are  you  going  to  spend  them?  Make  me  up 
an  outline  of  what  you  plan.**  They  approved  the  plan  and 
we  went  oa  from  there.   Campaign  headquarters,  advertising 
people,  and  district  managers  are  organized. 

I*m  peculiar  to  politics.   I  have  always  loved  Calif- 
ornia state  government.   I  eat  it  up.   But  X  have  always 
looked  at  California  state  government  not  from  the  stand- 
point of  politics,  but  from  the  standpoint  of  its  being 
a  big  corporation  which  is  doing  the  business  of  govern- 
ment: therefore,  it  should  be  done  in  the  most  efficient 
Banner  possible  without  limiting  the  benefits  of  govern- 
toil.  '  I  know  other  politicians  who  just  look  at  it  from 
a  perfectly  selfish  standpoint  and  sa^,  "What  ceua  I  ge%'^ 
out  ©f  this?" 

When  I  went  into  the  Willkie  campaign  I  looked  at  it 
the  same  way.   X  was  the  campaign  manager  and  had  assis- 
tants, just  as  the  president  of  any  corporation  would,  te 
carry  on  the  work.  We  would  hold  conferences,  somebody 
would  come  up  with  a  slogan,  we'd  toss  that  back  and  forth 
and  if  it  was  good  we*d  present  it  to  the  executive  com- 
mittee for  final  approval.  A  lot  of  politicians  think  you 
eaa  fool  the  public.  I  don*t  think  you  can.   "Elect  Jim 
Jones  and  he  will  give  you  good  government,"  is  always 
a  meaningless  statement,  it  seems  to  me.  You  must  have 
a  definite  program.  But  those  slogans  still  are  used. 

Xt  wasn't  until  about  1942  when  the  real  boom  hit 
Marin  County.   There  were  shipyard  installations  at  Sau- 
salito  and  the  Vallejo  activities  brought  people  to  live 
in  Marin  County.   So  did  the  Richmond  activities.   People 
were  stationed  at  four  or  five  army  installations  in  Ma- 
rin County  during  the  war  period.  And  people  who  were 
stationed  there  liked  it  and  many  stayed  on.   Marin  grew. 
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Banieli   Vhat  was  the  political  orientation  of  the  Independent? 

Lutgens:   Well,  you  know  I  sold  the  Independent  in  1937.   But  we 
were  a  Republican  newspaper  and  we  favored  Republican 
candidates.   We  were  always  on  the  Republican  side,  win, 
,      lose,  or  draw,  because  we  believed  in  Republican  principles. 

Baniel:   To  what  extent  did  local  Republicans  groom  likely  candi<-* 
dates? 

Lutgens:   The  strongest  groups  in  Marin  County  were  Pro-America 

and  the  country  central  committee*  Pro-America  got  its 
impetus  during  the  Herbert  Hoover  days  by  Allen?-^  J*ve 
forgotten  his  first  name  #«•  who  was  very  close  to  Hoover. 
Mr*   and  Mrs.  Allen  started  out  organizing  the  Pro-America 
groups  in  this  area  and  they  organized  a  lot  of  them. 

Daniel:   Did  Pro-America  support  specif ie  political  ideas,  or  was 
it  simply  a  political  organization  to  develop  local  Re- 
publican leadership?  n^^..m     ti.^. 

Lutgensi   Well,  Pro-America  was  a  political  organization  to  pick 

good  candidates.   But  it  developed  into  a  Republican  or-» 
ganization  because  I  guess  most  of  the  people  in  it  fi- 
gured that  the  only  good  candidates  were  Republicans. 
And  they  were.   1  mean   California  at  that  time  was  strong- 

L^.,.  i*-   ly  Republican.   The  Republican  central  committee  in  then^, 
county  took  the  place  of  Marvelous  Marin  in  developing 
politics.  A  great  many  of  the  people  frQii  Marvf^lQu^  Karin 
were  in  those  groups  also.    -  .^^ 

Daniel:   The  Democratic  organization  was  quite  dead,  wasn't  it? 

Lutgens:   It  was.   There  were  a  few  Democrats  in  Marin  Gai^^  at 
that  time  and  they  were  very  noisy.     ^   ,^^ 

Daiiiel:   Were  there  any  outstanding  ones  i^  went  en  to  assume  lfta4- 
ership  later? 

lAitgens:   Not  at  that  time.  Since  then  one  of  the  Kent  boys  has  gone 
quite  far  in  Democratic  circles.   His  father  had  been  a 
congressman  before  Clarence  Lea.   His  father  wasn't  partisan. 
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Lutgens:   We  always  supported  Kent,  not  as  a  Democrat,  but  as  a  good 
congressman.   The  same  way  we  always  supported  Clarence 
Lea,  who  was  a  Democrat,  but  still  a  good  man. 

When  I  think  about  it  now,  we  weren't  entirely  par-*^ 
tisan.   Our  idea  was  to  have  a  good  man  in  public  office  * 
—  honest,  non-political,  not  given  to  promising  jobs  to 
hangers-oa.   During  that  time  I  don't  remember  anyone  e- 
lected  to  public  office,  either  in  the  state  legislature 
or  in  Congress,  who  did  have  a  political  organization. 
It  was  a  voluntary  deal  all  the  way  through.  Not  like 
the  old  Tom  Finn  days  in  San  Francisco  or  the  Kelly  days 
in  Oakland.   That's  what  we  were  fighting  against  and  did 
not  want. 

Daniel:   V/ould  you  say  that  the  influence  of  Pro-America  *  and  Har- 
velous  harin  dominated  elections? 

Lutgens:   Well,  Marvelous  Marin,  I  would  say  •*no."  Some  of  the  peo- 
ple were  in  both  organizations.  But  I  think  for  the  most 
part  Pro-America  did,  yes.   It  was  a  very  effective  vol- 
unteer organization. 

Daniel:    What  was  the  most  outstanding  cause  yo^  newspaper  sup- 
ported? 

Lutgens:   I  would  say  the  Golden  Gate  Bridge,  because  that's  the  one 
that  opened  the  county.   The  railroad  was  the  most  inter- 

.  ■;  ,      esting  because  that  was  a  fight.   (Laughter)   There  were 
many  more  people  in  the  battle  for  the  Golden  Gate  Bridge. 
It  had  much  wider  support. 

Daniel:    It  was  a  nice  time  to  have  a  paper  In  Hartn  County. 

Lutgens:   Oh,  it  was  a  wonderful  time!   You  always  had  an  issue* 

Daniel:    Is  the  local  newspaper  still  important? 

Lutgens:   It  is  for  local  news  and  local  advertising.   A  food  market 
in  San  Rafael  couldn't  afford  to  advertise  in  a  San  Fran- 
cisco newspaper.   A  local  paper  runs  an  entirely  different 
type  of  news  thaoi  a  metropolitan  newspaper.  A  local  paper 
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XiUtgens:   can  run  the  story  that  John  Jones  painted  the  front  of  ^ 
his  store  red  and  that's  a  news  item.  A  San  Francisco 
paper  wouldn't  be  interested. 

Bsuiiel:  What  about  circulation  of  the  San  Rafael  Independent?  Do 
you  know  if  it  held  its  own  percentage-wise  with  the  pop- 
ulation? 

LutgensJ   Yes,  and  it's  gone  far  beyond.  At  the  time  I  sold  the 
Independent  —  I  think  it  was  1937  --  we  had  a  circula- 
tion of  around  six  thousand  daily.   It  was  an  afternoon 
paper;  we  didn't  publish  on  Sunday.   Today,  the  circula- 
tion figure  is  around  twenty-eight  thousand.   The  total 
circulation  has  increased  and  the  relative  circulation 
for  the  population  has  also  ^.ncreased.   Of  course  th« 
local  newspapers  aren't  as  atrong  editorially  as  they 
used  to  be.   They  don't  take  as  active  a  part  in  local 
questions.   The  same  thing  has  happened  in  newspapers 
as  has  happened  in  banking.   Newspapers  are  consolidating, 
with  the  result  that  one  daily  paper  remains  in  Marin 
County,  published  in  San  Rafael.   The  editor  and  the 
publishers  feel  that  they  can' c  take  a  definite  side 
because  they  don't  represent  a  particular  group.   And 
they  don't  have  to.   They  must  plan  from  the  standpoint 
of  making  money  on  their  investment,  because  the  news- 
paper today  is  a  terrifically  heavy  investment,  an  ex- 
pensive operation.   So  you  don't  have  the  McClatchys  and 
the  Chester  Rowells  and  people  of  that  type  anymore  for 
the  same  reason.   There  is  one  paper  in  Oakland,  the  Oak- 
land Tribune .   Fresno  has  one  paper?  it  used  to  have  two. 
San  Francisco  papers  have  merged*   The  News  and  the  Call 
Bulletin  was  the  most  recent  merger.   There  are  now 
three  papers  in  San  Francisco. 

Even  within  a  city  you  don't  see  the  metropolitan 
papers  fight  anymore  on  local  issues.   They'll  make  a 
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Lutgens:   fight  for  the  coamiunity  fund  or  the  cancer  thing  or  some- 
thing of  that  type  but  when  it  comes  to  a  real  issue,  where 
you  have  two  sides  to  a  question,  you  don't  see  papers  tak- 
ing a  strong  stand  any  more.   It's  a  shame.   I  think  it's 
wrong.  You  don't  get  different  viewpoints  any  more  from 
whi«h  to  draw  your  own  judgment  as  to  what  you're  going 
to  do  as  a  voter,  or  an  individual.   At  the  time  I  was 
in  San  Rafael  we  had  a  weekly  paper.   People  used  to  say, 
«Why  don't  you  buy  out  that  weekly  paper?"   "Why  don't 
you  consolidate  it  with  your  paper?"   ^,;  * 
And  I'd  say,  "I  want  that  paper  there!" 
In  that  way  we  usually  took  opposite  sides  to  every 
question,  you  see.   And  selfishly  I  felt  that  I  was  the 
stronger  of  the  two  papers  so  I  was  glad  to  have  the 
weekly  paper  around.  t- 
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How  did  you  happea  to  becoiae  director  of  institutions? 
Shortly  after  the  1934  election,  GoYernor  Merriam  tele- 
phoned and  offered  me  the  job*  I  had  no  idea  he  was 
going  to,  and  X  told  him  X  need#d  time  to  make  up  ray  mind* 
Were  you  particularly  interested  in  institutions? 
No,  but  the  job  was  administration  mainly,  and  I  had  ad- 
ministrative experience.  I  knew  the  medical  men  in  each 
place  would  help  me  get  information  needed  to  make  de- 
cisions about  medical  policy  and  it  was  say  job  to  see 
that  all  policies  were  carried  out. 

i  told  the  governor  I  would  take  the  job  on  one  con- 
dition, that  I  be  allowed  to  run  the  institutions  with- 
out political  interference.   My  idea  was  to  get  the  best 
possible  service  for  each  place.   I  couldn't  have  anybody 
telling  me  what  to  buy  or  who  to  hire.  The  governor 
agreed  to  my  conditions  and  kept  his  promise  except  once 
or  twice. 

Had  you  been  closely  associated  with  the  governor  before 
he  chose  you  to  be  his  director  of  state  institutions? 
Oh,  yes.   X  started  in  his  San  Francisco  campaign  head- 
quarters. 1   handled  all  his  newspaper  publicity,  mostly 
through  the  California  Press  Association.  Tou  see,  we 
thought  this  was  going  to  be  almost  entirely  a  newspaper 
campaign  but,  as  we  went  along,  we  used  more  and  more  ra- 
dio.  Xt  was  the  first  time  we  did  this. 

The  governor  ran  his  own  campaign.  Justus  F.  Cra»- 
mer  assisted  him.   Craemer  was  a  Richardson  man  —  X  was 
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too  —  anyway,  after  th©  campaign  was  well  along,  Craemer 
had  to  leave  because  of  sickness.   I  took  his  place  then 
and  went  along  with  the  governor  on  his  campaign  trips. 
Was  radio  very  expensive  to  use? 

Prank  Merriam  had  a  certain  number  of  speeches  and  ap- 
pearances to  make  because  he  was  already  governor.  Na- 
turally we  tried  to  schedule  the  appearances  and  broad- 
casts where  they  would  do  the  most  good.   I  guess  you 
would  call  this  politics.  We  did  get  some  good  broadcast 
time  this  way. 

When  I  was  appointed  director  of  state  institutions 
I  immediately  made  a  survey  of  the  mental  hospitals  and 
other  institutions  run  bv  the  department.  I  had  a  gener- 
al knowledge  of  state  government  from  my  previous  experi- 
ence, but  I  had  never  had  a  direct  connection  with  prob- 
lems of  state  institutions.   I  wanted  to  know  what  they 
were  at  first  hand.  I  visited  each  one  and  talked  with 
the  medical  director. 
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Lutgenst   The  thing  that  impressed  me  most  was  the  fact  that  state 
institutions  were  taorifically  overcrowded,  mental  pa- 
tients were  sleeping  in  basements,  sleeping  in  halls  at 
night;  recreation  rooms  had  been  turned  into  dormitories; 
there  weren't  enough  attendants  to  handle  the  patients 
the  way  I  thought  they  should  be  handled.  So  at  the  first 
session  of  the  legislature,  which  I  believe  was  in  1935 i 
I  brought  this  to  their  attention.   I  had  photographs  of 
overcrowded  conditions,  showing  patients  sleeping  in  hall- 
ways at  night  where  temporary  beds  were  placed,  showing 
the  recreation  rooms  turned  into  wards  aind  the  basement 
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Lutgens:   roonE  that  were  being  used  as  dormitories.   I  distributed 
these  photographs  and  spoke  to  the  legislature  about  lack 
of  space.   I  thought  it  was  my  responsibility  to  bring 
it  to  their  attention.   I  thought  it  was  their  responsi- 
bility  to  appropriate  money  for  a  construction  program  we 
had  planned  and  which  we  presented  at  the  same  time.   We 
put  the  responsibility  right  in  their  laps.   If  they  did 
not  appropriate  the  money  this  condition  would  continue 
and  the  blame  would  be  on  them  because  it  was  brought  to 
their  attention.   That  was  the  nub  and  substance  of  our  ' 
argument.   I  also  emphasized  the  fact  that  I  was  going 
to  be  the  lobbyist  for  the  mental  patients  of  California, 
because  no  one  else  spoke  for  them.   People  weren*t  in- 
terested in  mental  hospitals  unless  they  had  a  relative 
in  one,  and  then  they  didn't  like  to  talk  about  it.  Any- 
way, the  result  was  that  we  got  a  six  million  dollar  ap- 
propriation, which  was  at  that  time  a  substantial  figure 
and  much  more  than  had  been  appropriated  for  years  for 
state  mental  hospitals* 

Danieli   Favorable  legislative  response  to  your  program  was  rapid. 

Lutgens:   Many  of  the  men  who  had  been  in  the  legislature  when  I 
was  active  with  Governor  Richardson  were  still  there. 
They  knew  me  and  I  knew  them.   I  had  seen  a  good  deal  of 
them.   Between  the  Richardson  administration  and  the  Mer- 
riam  administration  I  had  kept  up  my  contact  with  the 
legislature  in  various  ways.   For  example,  Redwood  Highway 
and  other  activities  brought  me  there.   I  had  considerable 
familiarity  with  legislative  procedure.   At  the  same  time, 
incidentally,  as  ay  presentation  to  the  legislature,  I 
released  stories  to  the  press  of  the  state,  with  photo- 
graphs.  We  didn't  want  to  hide  anything.   We  wanted  to 
bring  everything  right  out  in  the  open.   There  was  a 
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tremendous  amount  of  publicity  in  the  newspapers.   I  had 
access  to  the  newspapers  because  I  was  secretary  of  the 
California  Press  Association.   They  knew  that  my  appeal 
wais  reputable  and  they  didn't  seem  to  question  it. 
You  knew  how  to  direct  public  attention  to  your  cause. 
There  was  a  public  relations  job  and  a  legislative  rela- 
tions job  to  be  done.  After  all,  legislative  relations 
is  nothing  more  than  public  relations.    ^  n&r^m   » 
Yes,  but  very  delicate  and  sometimes  difficult.    -^   %0 
That's  right.   But  we  had  all  the  facts  and  figures.   No- 
thing was  left  undone.   Carl  Applegate,  whose  letter  you*^ 
have,  was  my  assistant  at  the  time  and  was  very  thorough 
in  getting  up  the  figures  to  back  up  the  statements.   We 
had  population  trends  and  other  information  to  distribute 
to  the  legislature.   And  they  were  really  sold  on  the  idea. 

We  went  into  a  considerable  buildin^^  program  at  sev- 
eral of  the  general  hospitals.   Then  I  became  acquainted- 
with  another  problem  which  bothered  me  considerably,  and 
that  was  the  way  mental  patients  were  sent  to  state  hos- 
pitals.  In  the  smaller  counties  where  there  were  no 
psychiatric  facilities,  a  mental  patient  was  brought  to 
the  county  jail  whicnusually  had  what  was  called  a  padded 
cell.   The  patient  was  then  brought  before  a  judge  and 
judged  sane  or  insane  on  the  testimony  of  a  local  doctor* 
Then  the  judge,  without  any  specific  knowledge  about  the«* 
institution  except  what  he,  by  chance,  might  hear,  would 
send  the  patient  to  a  certain  institution.  By  law,  the 
institution  was  required  to  accept  the  patient.   Very  often 
some  institutions  were  terrifically  overcrowded  while  others 
had  room.  The  result  was  immense  transfers  of  patients.  , 
This  was  costly  and  disturbing  to  the  patients. 
The  judge  didn't  ever  consult  institutional  population 
statistics  before  commitment?  .  ^^^  t^a^t 
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Iiutgensj  Not  necessarily.  He  might  have  known  in  a  general  way,   , 
but  not  specifically.   Let  me  give  you  this  example:  a 
judge  from  let's  say  San  Rafael,  where  there  pxe  still 
no  facilities  as  far  bls   I  know,  would  invariably  send  the 
patient  to  Napa  State  Hospital  or  Ukiah  State  Hospital. 
Some  or  those  hospitals  were  better  equipped  to  handle 
patients  of  a  certain  type  than  others*  Por  example,  at 
Mendocino  State  Hospital  at  Ukiah  we  had  a  large  crimin- 
ally insane  population.   That  was  the  logical  place  to 
send  the  criminally  insane  because  we  had  facilities  for 
taking  care  of  them.  Napa  was  more  or  less  a  general  in- 
stitution. Bach  institution  specialized  in  certain  types 
of  treafcaent  for  certain  types  of  patients.   The  judges 
weren't  aware  of  this. 

Another  thing  that  bothered  me  considerably  was  the 
way  5:«heriffs  would  deliver  the  patients,  after  commit- 
ment, from  the  jail  to  the  state  mental  hospital.  Their 
policy  was  to  handcuff  them  and  put  them  in  the  back  of 
a  car  and  whisk  them  off  to  the  hospital.  A  relative 
might  accompany  them;  a  relative  might  not  accompany  them. 
It  started  us  to  thinking.  We  had  monthly  conferences 
of  medical  superintendents,  one  in  the  north  and  one  in 
the  south.  I  would  present  the  problems  and  ask  them  for 
advice  on  how  best  to  handle  them.  Out  of  this  situation 
the  idea  of  a  central  receiving  hospital  grew,  one  north 
and  one  south.  Observation,  diagnosis,  and  preliminary 
treatment  could  be  carried  on  there,  and  assignment  for 
long  term  treatment  made  to  the  appropriate  state  hospital. 

Daniel:   Were  all  your  medical  superintendents  enthusiastic  about 
this,  or  was  it  necessary  to  convince  some  of  them  with 
an  educational  program? 

Lutgens:   Oh,  it  needed  an  educational  program  because  it  was  a 

revolution  in  handling  mental  patients.   But  if  you  have 
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jMigBtmt     a  m^ioTltf  of  thd  medical  laea  vith  yotty  which  I  alvrays  had 
ia  these  coaferenees,  it  was  easy  «aough  to  aake  a  d«oi<» 
sion  about  polley*  After  all ^  the  department  vas  my  re-* 
sponsibility*  I  was  Biore  or  less  president  of  a  corpora-- 
tion»  not  specialised  in  medicine  hut  having  some  knoi^ 
ledge  of  business  smnagement.  I  relied  on  the  specialized 
people  for  adTice  and  then  X  %^ttld  taake  up  ay  mind  froa 
vhskt   ^ley  advised  ate*  *'   * 

1  had  mf  progressiire  doctors  and  X  had  ay  oonserra- 
tive  sen  who  did^^t  want  to  make  a  change,  fhis  new 
procedure  sesmt  a  terrific  change  in  the  c^^smitaent  lawi^ 
of  the  state  of  California*  Ve  had  to  propose  the  change 
to  the  legislature  and  %re  had  a  difficult  tiwi  —  In  fact 
we  did  not  get  it  all  passed  —  because  the  sheriffs* 
association  opposed  us.  The  sheriffs  were  opposeu  to  the 
bill  because  it  did  away  with  additional  revem.^  they  re- 
ceived in  mileage  and  per  diem  for  delivering  patients  to 
state  hospitals*  Some  very  powerful  people  were  on  their 
side,  X  suppose  for  political  reasons*  %rl  barren  was 
one  of  t^^t  fl^«^  Earl  was  very  powerful  in  the  legisla- 
ture in  those  days.  He  opposed  this  bill  which  would 
have  limited  the  cowaitting  power  of  the  judge  and  taken 
away  the  delivery  of  the  patient  from  the  sheriff. 

Ifee  idea  of  a  receiving  hospital  which  this  bill  de- 
veloped ultia^tely  became  Langley  Porter  Clinic. 

Daniels   Can  you  be  more  specific  about  the  scope  of  the  diagnos- 
tic centers  you  planned? 

Xtt%enst  They  grew  out  of  our  need  for  a  receivtiig  unit,  first  of 
all.  Secondly,  we  needed  a  training  unit,  not  only  for 
doctors,  but  for  psychiatric  nurses.  These  needs  vfere 
urgent.  Ve  also  needed  an  outpatient  clinic.  It  was 
very  difficult  for  us  to  get  psychiatrists.  The  M.D.s 
who  had  a  smattering  of  psychiatry  had  nevBT   had  an 
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LutgensJ   opportunity  to  expand  that  knowledge  even  if  they  were 

interested.   We  felt  that  a  unit  connected  with  the  Uni- 
versity Medical  School  would  interest  medical  students 
in  becoming  psychiatrists.  Also,  we  needed  psychiatric 
^'^   ~   nurses.   I  don't  know  whether  you  realize  it  or  not,  but 
at  the  time  that  I  was  in  office,  the  only  nurses  in  a 
mental  hospital  were  those  on  duty  in  the  medical  unit 
where  psychiatric  patients  had  medical  treatment.   The 
psychiatric  attendants  were  people  we  picked  up  —  many 
of  them  were  drifters  from  one  state  to  another.   They 
aay  have  been  kicked  out  of  one  state  for  rough-handling 
the  patients  and  then  would  come  to  another.   We'd  have 
to  hire  them  without  knowing  their  history. 

Danielt   Was  there  a  staff  training  program  in  the  hospitals? 

Lutgens:   We  put  in  a  staff  training  program,  but  it  couldn't  be 

effective  because  tho  demand  for  attendants  was  so  great 
that  new  people  would  be  put  right  on  duty* 

The  idea  of  training  psychiatric  nurses  evolved  be- 
cause we  felt  that  there  should  be  more  trained  nurses 
on  duty  in  mental  hospitals,  particularly  psychiatric 
nurses.   Our  plan  was  to  have  one  psychiatric  nurse  on 
each  ward  who  would  supervise  the  -^.ttendants. 

Daniel:   Were  the  directors  of  nursing  service  in  the  state  hos- 
pitals trained  in  psychiatric  nursing? 

Lutgens:   ^e  matrons?  Yes,  they  were. 

We  wanted  also  to  increase  the  ratio  of  nurses  and 
attendants  to  patients.   I  think  we  had  about  one  atten- 
dant to  fourteen  patients.   We  wanted  one  attendant  to 
ten  patients.   The  ratio  was  about  one  to  twelve  when  I 
left.  We  needed  and  wanted  trained  personnel.   The  re- 
quirements for  attendants  were  low  because  they  were  hard 
to  get.   Although  they  took  a  civil  service  examination, 
we  were  not  in  a  position  to  raise  requirements. 
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I  proposed  two  institutions  to  Governor  Merriaas  one  in 
the  north  and  one  in  the  south.   He  gave  me  an  okay  to 
go  ahead  with  planning.  Z  made  arrangements  through  Dr. 
I»angley  Porter  and  Mr.  Sproul,  who  was  then  president 
of  the  University.   They  were  both  interested  in  the  idea 
and  thought  it  would  be  a  good  thing.  Mr.  Sproul  asked 
ae  to  appear  one  day  before  the  board  of  regents  of  the 
University.  They  met  right  across  the  street  in  that 
building  where  Hoos-Atkins  is.   I  remember  going  up 
and  making  a  talk  to  them  about  the  project.   They  were 
receptive f  ^at  was  the  start  of  the  thing.* 

The  first  appropriation  to  start  the  planning  for 
the  Lan^ley  Porter  Clinic  was  made  during  my  time  in 
office  and  I  think  it  was  1350,000.   The  reason  I  remem- 
ber that  so  well  is  that  Governor  Merriam,  at  a  meeting 
of  his  so-called  governor's  council,  gave  me  quite  a 
call-down  for  proceeding  with  the  arrangements  in  South- 
ern California,  particularly  with  the  University  of 
Southern  California.  _^^l^ 

What  were  those  arrangements?  •  .^^ 

Well,  Dr.  Hufus  von  Kleinschmidt,  the  president  of  USC, 
was  receptive  to  the  idea.  He  suggested  a  site  in  Ely- 
sian  Park  in  Los  Angeles.  Ve  never  got  beyond  that 
stage  because  when  I  announced  at  the  governor's  council 
meeting  that  I  was  planning  these  two  projects  Governor 
Merriaa  really  jumped  on  me,  and  I  mean  jumped,  because 
I  had  made  these  preliminary  arrangements.  He  made  the 
statement  with  much  emphasis  that  if  any  institution  is 
going  to  be  put  in  Southern  California,  the  only  place  he 


Documentary  material  will  be  found  in  the  Appendices. 
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"Irtitgensf   would  approve  would  be  Horwalk  State  Hospital. 
DanXeli        What  was  his  interest  in  Norwalk?    -^  .m  vk 
Lutgensj   I  don't  know.   I  never  could  figure.  He  refused  to  talk 
to  me  about  it  later.   He  said  that  I  had  proceeded  too 
fast  and  hadn't  consulted  with  him  sufficiently.   It 
could  have  been  that  Dr.  Bdwin  Walte,  who  was  the  medi- 
cal superintendent  of  Norwalk  State  Hospital  at  the  time 
*   —- -  although  he  never  gave  me  any  evidence  of  his  thinking 
—  was  opposed  to  the  idea  and  said,  "Well,  v/hy  not  put 
it  right  here  on  our  grounds?"  Dr.  Waite  was  always  very 
cooperative .   Never  had  any  trouble  with  him.  But  it 
could  have  been  something  of  the  sort#?^> 

Although  the  governor  did  not  want  a  Southern  Cal- 
Oaale      ifomia  hospital,  he  did  approve  my  plan  to  go  ahead  in 
l«irtg«&ss   Northern  California.  Dr.  Langley  Porter  was  extremely 
cooperative.   Dr.  Kerr,  another  doctor  there,  was  also 
very  cooperative.  He  used  to  be  a  consultant  for  our 
'  *    Agnews  State  Hospital  near  San  Jose.   Without  their  coop- 

eration I  think  the  whole  thing  would  hove  fallen  through. 

The  out-patient  clinic  idea  was  going  to  be  the 
start  of  what  we  planned  throughout  the  state.  We  weren't 
just  going  to  stop  at  two^  so-called  medical  centers.  ^9 
were  going  to  go  out  in  the  counties  and  attempt  to  set 
up  out-patient  clinics  in  cooperation  with  the  resident 
psychiatrists.   We  even  hired  Dr.  Norman  Fenton,  psychol- 
ogist at  Stanford  University,  to  make  an   educational  cam- 
paign with  the  schools  of  the  state.  He  took  his  students 
calling  on  schools  in  an  attempt  to  acquaint  school  teach- 
ers with  potential  eases  they  might  have  in  their  classes*^ 
This  idea,  I'm  sorry  to  say,  has  not  yet  been  fulfilled. 
Daniel:    Did  you  fiad  the  Mental  Health  Association  helpful? 
Lutgens:   We  worked  very  closely  with  it,  particularly  theoae  here 

in  San  Francisco*  ?  1  think  it  was  called  the  Mental  Hygiene 


8€ 


-ii>9Ki  8fii   3B^  orfw   ,olJt£W  niv&3   .rrtl  l^ri#  aesrf  svari  6Xi/oo 

j^nijinxril   alrf  to  ©onsfeiv©  vasB  ©iw  i»vsn  sd  rf^oriiXjs  — 

^aq  ton  ■^riv/   ^XleW**    ^blasi  :>i^X  ort^  o^  fc^aoqqo  3j»w  -^ 

T^iev  a^-^wX^  aBw  fi4  ib'^   .tQ     "Vai)/iiroT5  teuo  «o  ssed  id^ti  ti 

Si  .TuS     •«!(<  filiw  eXcfuci;^  X^^  J^''^  it  .    vtt&ieqooo 

-XbD  mediiioS  jb  dnsw  Ion  i)ijb  toaiero'^  aril  HgwofiliA 

flX   bjs©ftfi  03  ol   jdJBiq  x«  ©voiqqB  bib  &ii  ^iBiiqaorf  jilxnoli 

XXe-iiailx©  3BW  lalio^i  uU    .^(I    .BxniollXjiO  TtorilioM 

r>sXi5  asw   ^819x11   ^oloob  isrflonjj    ^tisX   .iCi      .evll^T^^qooo 

liro  lol  ifffiiXuanoi  g4   fesiL   sH      .©viljsioqooo  ^£^©v 

-:coo   lisril  inOdliW      .98oL  asB  iBsei  XBlJtq^^.cH  alilP.  -jwexigA 

.dgjjoiril  nsXXr:!  evncf  liXijaw  $aldl   ©Xortw  ©rfl  Mniiil   I  nollisie 

•f{|   etf  oi   ^iflic^  asw  £;«i)l  oiniio  lasilaq-lwo  srfT 

;r'fi&T[9w  sV     .plels  sfil   luoif^oadl   b'.  3w  li^riw  to  iosla 

9^      .aieliiso  iMSikb^m  l)«XX«o-oe~owl   la  qola  ol  Tv-uio^  le»t 

l^e  cl  Iqacll/*  bOB  8«xlm/oo  sricf   wX  Iwo  03  ol  j^aXo^  o^ew 

Insbin©*!  sril   fillw  noxlF>-ieqord  nl  aolnXXo  lfl©ilfiq~lifo  qa 

-icrfots:^    ,ftoln8*5!  asanoK   .'*fC[  &0*ii  s>   0W      .  ••lal'3^lBirioxa<i 

xixinoube  nji  Q-}[sfi  o|    ^TjllcftsvirtU  foiotfifsIS  Ixj  lel^o 

.    _julA  aXfi  :^ool   ©H      .olsls   ^dl   to  aXooiioa  sill   dllv  n^Xjsq 

-iioaf2l~J[oorto3  Ini.siipOia   r>.t    ;tqm©#lis   rcB  ai   zlcodoa  116   ^XXXao 

•  asaauiXo  ixeiil   ai  &v&si  ...,.^  '  ^©xil   «dajB9  lAiilneloq  dlJtv  erio 

.b®XXctXiil  n«ecf  iex  ^©Q  sj»c!   t^JMi  ol   ^c^*ton  a* I    ,tei0t>X  eixfT 

fXiitqXad  noiSMiooznA  d^laoU  XBliieM  ^til  biilt  ifo^  6ia        ileiacd 
died  sx]K)adl   \iiBX0OJ:*fti3q  ,IX  dliw  x-^eaoXo  ^©r  boaltov  ©V     isfld^luJ 
efi©l:§xH  XiilflsM  i^dl  beXlF/j   r- •  -^r  itniril   t      .o^aXDnsiT  fl«2  at 


99 


Lutgenst   Association.   I  think  the  secretary's  name  was  Shirpser. 

In  the  south 9  in  Pasadena,  we  had  a  man,  Elmer  Murphy, 
who  was  very  much  interested.  He  was  a  retired  executive 
of  th©  Coleman  Lamp  Company,  and  a  very  wealthy  individual, 
who  took  a  tremendous  interest  in  the  plan,  and  had  what 
he  called  the  Southern  California  Committee  of  One  Thoi»- 
sand.   I  don't  know  whether  he  ever  had  a  thousand  on  it 
or  not,  but  that  was  what  he  called  it.   They  were  a  very 
cooperative,  very  influential  and  helpful  organization. 

The  California  Federation  of  Women's  Clubs  had  a  men- 
tal hygiene  committee  which  was  very  active.   A  woman  from 
Fresno  who  was  very  strong  in  it  was  very  cooperative  and 
worked  with  me  very  closely. 

Daniel:   How  effective  were  these  citizen  groups? 

Lutgens:   They  helped,  but  there  was  a  tremendous  lack  of  organiza- 
tion. You  found  them  in  the  big  centers  but  not  in  the 
rural  districts  or  smaller  cities  and  towns. 

Daniel:    Could  you  estimate  where  your  greatest  legislative  opposi- 
tion was?  i  , 

liutgenss   Frsuikly,  I  don't  remember  any  great  opposition.   We  were 
supported  by  the  legislature  and  we  came  back  next  bien- 
nium  with  a  request  for  an  appropriation  that  was  larger 
than  the  first  one  and  we  got  that  through  without  too 
much  difficulty.   One  thing  we  did  was  to  take  groups  of 
legislators  to  the  mental  hospitals  and  show  them  what  we 
were  doing  and  what  we  needed.  We  did  that  both  north 
and  south. 


Federal  Fiinds 


Danielj    The  1937  department  of  institutions  budget  included  PWA 
funds. 
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Mr.  I ekes,  secretary  of  the  interior,  was  in  charge  of  ^^ 
PWA  fiinds.   Mind  you,  we  were  a  Republican  state  at  that 
time  and  we  were  afraid  that  we  wouldn*t  get  too  much 
cooperation  from  Mr.  Ickes  on  the  PWA.   The  governor  sug- 
gested, or  I  might  have  suggested,  but  anyhow  he  approved, 
Bay  going  to  Washington  to  see  Mr.  Ickes  and  telling  hia 
the  story.   I  did.  And  I  was  not  received  very  cordial^ 
by  Ickes.   He  was  very  gruff  and  not  too  pleasant  about 
the  v^ole  thing.  But,  as  I  left,  he  said,  **Now  I  want 
you  to  talk  this  over  with  so  and  so.*  {I've  forgot- 
ten that  chap's  name.)   I  took  him  to  lunch  and  he  was 
sympathetic.  H#  understood  the  problem  and  he  was  most 
cooperative.  You  see,  we  were  in  a  fine  position.  At 
that  time  you  had  to  have  matching  state  funds  before 
you  could  get  PWA  funds;  we  had  the  funds  la  our  hands 
because  the  legislature  had  approved  them.  So  we  had  a 
pretty  good  ease*     -^  -- 

I  remember  telling  him,  **Well,  your  boss  is  the  jguy 
who  knocks  you  down  and  you're  the  guy  who  picks  you  up 
and  dusts  you  off."  He  got  quite  a  kick  out  of  that.  ^' 
We  did  get  considerable  PWA  funds* 
Bid  you  suggest  the  amount  of  money  you  needed? 
C^,  yes.   I*ve  forgotten  the  exact  amount.  We  made  a 
definite  request,  in  proper  form.  We  had  it  prepared  by 
the  department  of  finance  before  I  went  to  Washington. 
The  PWA  money  was  spent  at  Mendocino,  Hapa,  Stockton, 
and  the  Pacific  Colony. 

Pacific  Colony  is  a  home  for  mentally  retarded  children. 
It's  put  down  here  as  a  narcotic  hospital. 
Well,  there  was  a  narcotic  unit  in  connection  with  it, 
under  the  same  supervision.  The  original  Pacific  Colony 
was  built  in  a  location  other  than  where  Pacific  Colony 
ultimately  was  built.   And  those  first  units  were  turned 
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Daniel: 
Lutgens: 


Daniels 
Lutgens: 


Lutgensi   into  a  narcotic  hospital  knov«i  as  Spadra,  and  the  Pacific 
Colony  itself  grew  up  on  the  other  side  of  the  highway, 
about  three  miles  distant* 

Camarillo  was  completed  during  my  administration. 
It  was  started  in  a  previous  administration  and  I  comple- 
ted it  and  I  guess  we  had  no  difficulty  getting  it. 
The  largest  amount  of  PWA  funds  went  to  Pacific  Colony. 
Southern  California,  with  a  larger  population  than  North- 
ern CsLlifornia,  had  more  mentally  retarded  children  and  a 
smaller  institution.   It  was  logical  to  enlarge  that. 
What  about  Sonoma? 

Sonoma  State  Hoise  was  always  well  taken  care  of  because 
the  medical  director,  Dr.  Fred  0.  Butler,  was  always 
fighting  for  his  cause.   (Laughter)  A  wonderful  charac- 
ter.  I  got  so  that  wh«n  Dr.  Butler  would  put  in  a  re- 
quest for  an  appropriation  I  would  just  cut  it  in  half 
because  I  knew  that's  what  he  expected  to  get.   (Laugh- 
ter) He  built  up  a  fine  hospital.  We  did  some  good 
building  up  there  too. 

One  of  the  best  jobs  we  did,  I  think,  was  at  Patton 
State  Hospital  in  San  Bernardino  and  at  Napa  State  Hos- 
pital.  Both  institutions  were  terrifically  old  and  had 
many  temporary  buildings.  Wooden  structures  at  Napa  had 
been  built  during  the  earthq^uake  and  fire.  I  got  rid  of 
them. 

Daniels   In  1935  to  1937  a  considerable  amouat  of  money,  $1,109,000, 
was  ;5pent  at  Stockton. 

Lutgens*   That's  when  we  built  the  so-called  Stockton  Farm  Annex. 
We  didn't  have  enough  room  on  the  grounds  in  Stockton. 
The  hospital  is  right  in  the  center  of  the  city.   Six 
miles  or  so  out  of  town  we  had  a  farm  where  we  put  many 
modern  buildings.  A  lot  of  patients  were  transferred  to 
better  surroundings  there  in  the  pleasant  open  country.  I 
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Lutgenss   think  the  sum  of  money  you  mentioned  was  for  their  medi- 
cal treatment  building.   They  had  enough  buildings,  but 
no  medical  treatment  center. 
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Daniels   Bid  you  buy  another  paper  when  you  sold  the  Independent 
and  left  Marin  County? 

Lutgens:  Not  right  away.  When  f  left  Marin  County  f  was  still  di- 
rector of  state  institutions  and  I  was  on  the  state  per- 
sonnel board  and  had  been  on  the  state  board  of  control. 

Daniel:   Were  you  on  the  state  personnel  board  because  you  were 
director  of  state  institutions? 

Iiutgenst   No,  it  was  a  separate  assignment.  The  governor  appointed 
me  to  the  board  of  control,  which  was  a  non-salaried 
job,  smd  I  was  on  that  for  about  two  years  when  a  vacancy 
occurred  on  the  state  personnel  board  and  while  I  was 
still  director  of  institutions  he  appointed  me  to  the 
personnel  board  and  that  appointment  ran  for  a  ten-year 
term.  After  I  went  out  as  director  of  state  institutions 
I  still  was  a  member  of  the  state  personnel  board.  Be- 
tween the  time  I  got  out  as  director  of  state  institutions 
and  when  I  bought  Coast  Banker  magazine  I  didn't  do  too 
much.  I  wa^  on  the  state  personnel  board  and  that  was 
about  it. 

It  was  in  1941  that  I  bought  the  Western  Banker, 
which  had  been  Coast  Banker.   In  the  interim,  I  had  tried 
to  buy  several  country  newspapers,  among  them  the  Alameda 
Times-Star  and  the  Chico  Enterprise.   In  each  instance, 
over  a  period  of  several  months  of  negotiations,  something 
would  happen  to  prevent  purchase.  In  Chico  there  was  a 
family  objection  from  the  wife  of  the  editor.  She  didn't 
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Lutgens:   want  him  to  sell  the  paper.   She  would  grow  hot  and  cold. 
Finally  she  said  "no.**  His  name  was  Florence  O'Brien. 
I  checked  the  Alameda  Times-Star  over  an  awful  lot  and 
finally  shied  off  from  it.   I  could  have  bought  and  fi- 
nanced it  hut  I  was  a  little  worried  about  the  Oakland 
Tribune  right  alongside.  And  it  didn't  seem  to  be  far 
enough  away  from  a  metropolitan  center  to  become  a  coun- 
try newspaper  operation-  Finally  I  gave  up  that  idea. 

»la  the  meantime  this  publication  came  up  and  I 
thought,  "Why  not?**  It  had  been  started  in  October  of 
1908  by  George  Porter  Edwards.  Mr.  Edwards  came  from  the 
"Bmmt   where  he  had  been  associated  with  a  similar  magazine. 
He  saw  the  need  for  a  financial  paper  which  would  deal 
principally  with  banking.  He  migrated  west>  I  suppose, 
with  the  tide  of  interest  in  the  West  that  people  had. 
Rigtit  from  the  start  he  carried  it  on  quite  successfully. 
In  fact,  he  built  it  up  to  a  degree  which  it  has  never 
equalled  since,  and  he  called  it  Coast  Banker,  because 
it  was  a  coast  banking  magazine,  a  regional  banking  mag- 
azine.  I  have  the  original  issues. 

He  also  started  a  Coast  Investor.   In  those  days  you 
oould  advertise  stocks.   There  was  no  S.E.C.  to  rule  against 
it.  Brokerage  houses  were  springing  up  all  over  with  issues 
they  were  selling.  He  would  go  directly  to  the  public  and 
sell  them.   Mr.  Edwards  built  the  Coast  Investojc  up  to  a 
quite  influential  magazine.   He  gave  radio  comments  every 
morning  on  the  stocks  to  buy  today,  that  sort  of  thing. 
He  was  quite  successful  with  it  until  the  crash  of  1929. 
Then  the  Securities  and  Exchange  Commission  stepped  in, 
and  said  you  couldn't  advertise  stock  issues  —  and  rightly 
so.   I  approved  of  this  because  the  public  had  just  gone 
hog-wild  in  the  twenties,  gambling  on  securities. 

So,  the  Coast  Investor  died,  for  lack  of  advertiser 
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Lutgens:   patronage.   He  also  had  difficulties  with  his  Coast  Bank- 
er*  Banks  didn't  have  money  to  spend  on  advertising. 
They  were  in  difficulties  themselves.   He  dragged  it 
along,  however,  and  in  the  late  thirties  he  started  to 
build  it  up  again  and  then  in  1941  he  passed  away.   Mean- 
time he  had  built  up  quite  a  following  and  he'd  lived  at 
a  standard  that  he'd  been  used  to,  which  the  magazine  did 
not  support.   When  he  did  pass  away  the  estate  was  valued-. 
at  very  little.   The  widow  couldn't  and  didn't  want  to  - 
run  the  Coast  Banker  and  through  Wells  Fargo  Bank  as  the 
executor,  it  was  put  on  court  sale.   I  had  sold  my  San 
Rafael  Independent  and  I  had  known  Coa^t  Banker  for  years 
but  I  did  not  know  Mr.  Edwards.   I  understood  that  it  wa« 
going  to  be  sold  at  a  fairly  reasonable  price.   I  became 
ixiA^rested  and  I  went  to  the  sale.   My  bid  was  the  high- 
est and  I  was  awarded  the  Coast  Banker*   I  became  its  pub- 
lisher and   owner  from  then  on. 

DanieXi   What  are  the  differences  between  a  country  newspaper  and 
a  professional  journal? 

Lutgensi   Not  many,  except  that  this  magazine  is  published  once  a 
month  and  my  worst  problem  was  acconncdating  myself  to 
holding  news  for  a  whole  month.   It  took  me  two  or  three 
months  to  define  a  clear  working  policy.   I  had  to  run 
news  of  interest  to  bankers.   I  couldn't  scatter  my  shots. 
i  decided  to  make  it  a  country  newspaper  for  my  banking 
group;  in  other  words,  it  was  going  to  be  the  small- town 
newspaper  of  the  Twelfth  Federal  Reserve  District.   That 
has  always  been  our  policy  and  it  has  been  very  successful. 
Had  you  been  interested  in  banking? 
I' had  never  been  interested  in  banking.   I  had  never 
worked  in  banks,  didn't  know  too  much  about  banks.   I'd 
^  known  how  to  borrow  money  from  banks  and  pay  i  t  back  and 
I  knew  how  to  keep  a  checking  account  and  hoped  to  keep 
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Lutgens:   my  balance  straight.  But  I  didn't  know  too  much  about 
banking.   As  a  matter  of  fact,  before  I  made  my  offer, 
the  day  before  the  court  sale,  I  went  around  to  the  bank- 
ers in  San  Francisco,  the  chief  bankers,  amongst  them  A. 
P.  Giannini  and  the  president  of  Anglo  Bank  at  the  time, 
and  Wells  Fargo,  and  the  different  presidents  of  the 
banks  and  told  them  that  I  intended  buying  this  magazine 
and  what  did  they  think  about  it.   I  received  no  encourage- 
ment whatsoever.   In  fact,  Mr.  Giannini,  who  I  had  known 
quite  well,  said,  "Well,  Harry,  you  know  I  offered  to  pay 
George  Edwards  a  hundred  dollars  a  month  on  a  pension  if 
he'd  just  stop  publishing  the  thing."  So  apparently  the 
paper  had  gotten  down  to  the  state  where  it  didn't  command 
much  respect.   So  I  purchased  it  with  some  misgivin^^s,  but 
still  I  had  the  feeling  that  I  could  build  it  up. 

Daniel:    Now  what  is  the  news  that  you  give  your  readers? 

LutgensJ   We  don't  go  into  the  extremely  technical  articles  on  bank- 
ing. V«  carry  more  news  of  banking,  drawn  from  the  re- 
gional area  of  the  seven  or  eight  western  states.   We  try 
to  publish  the  news  about  banks  that  the  big  national  mag- 
azines haven't  got  room  for.   If  there's  a  little  bank 
down  in  Madera  that  is  putting  on  an  addition,  that  is 
news  for  us,  whereas  it  isn't  news  for  Banking,  which  is 
a  national  magazine.   If  Jim  Jones  is  promoted  to  assistant 
vice-president  at  Fresno,  that's  news  to  us.   Mergers  of  . 
small  banks,  changes  of  location,  and  election  of  new  bank 
officers  are  the  sort  of  news  items  we  use.   The  Western 
Banker  is,  as  I  said,  a  sort  of  monthly  country  newspaper 
for  bankers.   Historically,  it  is  valuable  from  this  stand- 
point? banks  continually  are  calling  us  up  to  find  out  what 
happened  to  a  certain  bank  in  1933,  or  when  did  Jim  Jones 
become  president  of  such-and-such  a  bank.   When  did  Bill 
Smith  retire  from  such-and-such  a  bank?  ,^  xn 
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taniels   Vhat  actually  is  the  area  you  cover? 

lAtlgeiiss  lew  Mexioot  Utah,  I4aho,  Nevada,  Caiiforaia,  Oregon,  Al— 
asim,  Vaehlngtoa,  and  Hawaii  —  the  twelfth  federal  He--  - 
serve  Bistriet  primarily*  fhere  are  several  regional 
iNuiiking  Joumale  in  the  United  States  that  do  liJcewise, 
mich  aa  the  SQ^^i^i^pf^  fta^^i^^y,  the  Hidwestern  Banker,  %im 
Itorthwestt^rn  Banker*  and  the  Momntain  States  Banker >  which 
is  j^hlished  in  i'enver*  We  try  not  to  infringe  too  auoh  . 
c»  each  other's  territory  hecatise  we  all  have  the  mamm"^^^'- 
national  advertising  representative*  Me  sells  our  p^p^rm 
either  individually  or  as  a  group*  It*s  a  i^ry  nice  ar^ 
rm&e^ammU     We  are  purely  a  regional  aagasine  with  local 
news  getting  the  play.  We  do  use  sose  technical  articlei^ 
hut  not  too  »any«  We  feel  that  ^e  national  i&a|^i2ine« 
can  do  a  hotter  job  on  that,  and  we* re  doing  a  joh  they 

can't  do.  .^:  ^i:;  *  ^-- 

There  is  an  official  publication,  allied  Banking. 
1^1^  is  put  out  hy  the  Asierican  Bai^^rs*  Association, 
that  goes  to  every  raemher  of  the  association,  but  there 
sight  be  only  omm   copy  going  to  a  big  bank.  3om&   offices 
in  the  bank  wouldn't  see  it,  or  it  aight  be  clipped,  like 
our  magazine,  all  to  pieces  by  the  tiae  it's  routed  thr<^igh 
a  bank.  ^. 

In  a  Ba^^ixine  of  our  size  it  would  be  impossible  to 
publish  speeches  in  full,  but  we  do  print  short  suwnaries 
that  bankers  will  read.  We  apply  then  with  the  full  speech 
when  they  ia*ite  in  asking  for  it.  Ve  eo^r  all  the  state 
conventions  very  thoroughly,  with  resumes  of  the  talks^i^^ 
Mrs.  Jkitgens  auad  I  cover  t^ese  personally,  each  year,  and 
we  cover  frcNi  eight  to  nine  banking  conventions.  1  write 
thea  1^,  trying  to  pick  out  the  important  features  of  th^ 
talks  that  I  think  will  be  of  interest  to  other  bankers 
and  ideas  which  they  might  be  able  to  use  in  thsir  own  locale. 
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In  aMitiOB  to  the  personal  stories »  about  promo^ 
tions^  deaths  9  marriages »  &b^  lisprovements  in  basking  fa- 
ei lilies,  ve  do  rtai  a  lot  of  i^M»  which  are  of  great  ben- 
efit to  banks  because  of  the  suggestions  they  carry,  they 
Might  be  about  senrice  charges,  opening  ^i4  closing  hours 
of  banks.  ••  J^nks  in  »<mm   i^tes  until  recently  vere  open 
on  Saturday.  A  great  aaa^  of  the  states  nov  hare  permis- 
sive lavs  about  Saturday  banking.  Other  states  have  Xjomb 
%^ich  do  not  perait  it.  States  are  always  interested  iJi^ 
%^at  bordering  states  are  #iing*  Banks  on  each  side  of 
the  border  are  vitally  e<:mcerned  about  elosli^  hours  be- 
cause business  will  flow  to  the  bank  closing  last.  Such 
an  item  might  give  the  banker  a  suggestion  for  additional 
revenue.  They're  always  looking  for  means  to  additional 
revenue*  s  ■  .  ■'   .-' "  v., »    -■■  ^   --^v^^-^^ 

the  great  chanii  li^  banking  diHe—'^th*  change  H 
banking  I  mean  the  branch  banking  —  camealon^  in  the  late 
forties,  I  iwuld  say.  fhat*s  when  the  largest  number  ofi 
branches  started.  Tou  probably  know  that  some  of  the 
states  do  not  permit  branch  banking.  California  does.  If 
the  bank  wants  a  branch  in  a  certain  comnmity,  if  it's  * 
a  state  bank  it  must  apply  to  the  state  superintendent  of 
banks.  If  it*s  a  national  bank  it  must  apply  to  the  con- 
troller of  currency,  the  Federal  deposit  Insurance  Corp- 
oration, and  the  Federal  Reserve  Board,  because  a  national 
bank  autoffii^tically  becomes  a  member  of  the  Federal  Reserve 
System,  while  a  state  bank  doesn't.  A  state  bank  can  join 
the  Federal  Reserve  System,  but  it  doesn't  have  to;  a  m^ 
tional  bank  does.  Bvery  month  we  run  all  the  banking 
chaises  that  go  through  the  Twelfth  Federal  Reserve  District. 
w^/  i^l  vrote  a  story  this  morning  about  a  new  bank  that  is 
being  formed  in  TaklMs.,  Washington.  That's  iflQ>ortant  t#*^ 
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I^tg«BSt  Saa  yranciaco,  to  S«attl«,  to  Portland,  to  Los  Aageles 

and  In  fact  to  all  the  Mg  banks  in  th#  West^  This  cadis 
to  thoir  attention  who  the  organizers  are  and  what  the 
capitalization  is.  Then  they  start  working  on  that  hank 
%•  #et  a  correspondent  hanking  relationship  with  thea. 
Althoy^  seae  of  thes  might  know  about  it  and  W  in  on  * 
the  groimd  floor,  still  here's  a  reminder. 

Ve  list  new  branches  that  are  established,  new  banks 
l^at  are  started,  mergers,  changes  of  address,  changes  Hf 
transit  miab^rs,  anything  of  that  sort  that  is  changes  ^^^ 
That  supplements  our  Western  Banks  IH rectory  we  put  oat 
anmtally.  Anyone  wanting  to  keep  the  directory  up  to 
date  may  refer  each  month  to  that  page  to  find  all  the 
changes*    ^  ■■  ,  .-'••■w.     *-  .  ./-u^^::-.^''*^*- 

J^miels   Does  this  m^s  tta%  the  tenks,  as  a  group,  do  net  ha^ 

a  regular  official  publication  carrying  new^s  of  their  of- 
ficial business? 

l^tgeass   Ho,  the  banks  do  not.  ^t  there  are  two  national  bank  di- 
rectories, the  Hand  Hc^ally  directory,  whioh  Is  similar 
to  owrm   except  that  it  coTers  the  United  States,  and  one 
other  —  I've  forgotten  the  i^u^e  of  lU     But  they  are  im- 
o^nse  Yolumes  and  it's  difficult  for  an  officer  to  refer 
to  them  quickly.  Our  little  desk  directory  is  very  handy. 
The  Federal  Heserve  &aik  is  al%rays  very  much  interested 
in  our  page  of  bank  changes  in  the  West  and  helps  us  with 
data  for  this  public  service. 

Another  thing  we  run  is  an  obituary  column.  It  in- 
cludes information  alK>ut  the  position  and  connections  of 
the  banker  as  well  as  some  detail  about  the  circumstancem 
of  illness  and  death.  That's  valuable  to  other  bankers 
%^o  might  have  been  doing  bus:ine8S  with  him.  They  may  waot 
to  ibhow  some  sign  of  sympathy.   I've  had  innumerable  bank- 
ers ccHBpliment  me  on  that  obituary  column.  Otherwise  they 
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Lutgenss   might  write  a  letter  to  a  vice-president  of  a  bank;  who 
Is  dead* 

Baniel:    The  Western  Banker  functions  as  a  professional  publication. 

Lutgenss   Well,  it  does  to  this  extent:  we  are  the  official  publi- 
cation of  several  of  the  western  states,  Utah,  Ne'»^ada, 
Idaho,  Arizona.  We  are  considered  semi-official  for  Cal- 
ifornia because  we  bought  the  California  Banker,  which  was 
published  by  the  California  Bankers'  Association.   It  is 
consolidated  with  our  magazine. 
iv       ^'e  have  a  lot  of  national  advertisers  who  are  reach^ 
ing  out  for  correspondent  banking  business.   Likewise, 
■         the  metropolitan  banks  in  our  territory  advertise  to 

reach  smaller  banks  for  correspondent  banking  service* 
And  that's  the  cornerstone  of ,  adv^rtisini^  ia  <mx   business* 

Baniels   What  is  your  competition?   ^-^ty^^  j  ^ 

l»utgens8   We  nave  one  in  Seattle.   Siaee  San  Francisco  is  a  larger 
area  and  the  financial  center  of  the  Pacific  Coast,  Se- 
attle doesn't  offer  competition  that  takes  business  away*-' 
from  us.   It's  competition  that  shares  business  with  us. 
If  an  advertisement  is  placed  in  our  magazine.  It  isn't 
necessary  to  advertise  in  any  other  banking;  magazine  on 
the  Pacific  Coast.   A  great  many  of  the  banks  which  ad- 
vertise with  us  also  advertise  with  the  Pacific  Banker 
and  Business  of  Seattle.   But  its  circulation  is  re- 
stricted more  or  less  to  the  northwest. 

Daniels   To  what  extent  has  the  Western  Banker  r^ected  general 
changes  in  the  field  of  banking?  ^1  *-. 

Lutgens:   After  I'd  had  the  magazine  for  several  years,  I  realized 
that  the  name  Coast  Banker  didn't  cover  the  territory 
that  we  covered*   That  territory  had  expanded,  which  re- 
flects what  banking  is  doing.   The  flow  of  business  from 
Utaii,  Idaho,  Arizona,  and  New  iMexico,  which  had  been  east- 
ward, was  starting  to  come  west  because  San  Francisco  was 
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Lutgenss   becoming  the  financial  center  of  the  West.  We  went  into 

lltah»  Idaho,  and  Arizona,  and  Hew  Mexico*  The  title  Coasi^ 
Banker  didn^t  cover  the  area  we  were  serving.  We  changed 
the  name  to  Veatem  Ban^ey. 


Development  of  Western  Banking 

Iiutgenss   ^e  flow  of  exchaa#^  and  paper  was  to  the  Vest  Coast  in- 
stead of  to  Uwt  York.   That's  best  illustrated  by  the  fact 
that  the  Twelfth  Federal  Reserve  District  is  today  the 
third  largest  federal  reserve  district  in  the  United  States, 
second  only  to  Mew  York  and  exceeding  states  like  Pennsyl- 
vania and  Illinois*  "Diat  happened  probably  about  five  or 
six  years  ago.   California  is  becoming  a  very  important 
factor  in  banking  on  the  Pacific  Coast. 

I  could  see  chain  banking  ooaing^  back  in  the  Richard- 
son days.  There  hadn*t  been  much  branch  banking  though, 
in  the  Wec»,  before  the  Bank  of  America  started  in.  Mr. 
Giannini  had  the  vision  to  see  that  it  was  the  coming 
thing.   I  don*t  know  whether  it  was  an  original  idea  with 
him  or  not.   Canada  has  had  it  for  years*  I  think  there 
are  only  something  like  eleven  or  twelve  Banks  of  Canada, 
with  an  immense  number  of  branches  throughout  the  whole 
dominion.  Branch  banking  in  California  started  with 
Bank  of  America.   Other  banks  followed  suit.  At  one 
time  there  was  a  definite  line  between  so-called  indepen- 
dent banks  and  the  branch  banks.  The  in4<y<adent  bankers 
had  their  own  organization;  any  bank  with  branches  could 
not  belong  to  it.  Jiiventually  the  independents  realized, 
**We  should  have  some  branches  too!  Why  should  we  sit 
here  and  let  Jim  Jones  coiw  Into  this  town  next  to  us. 
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Lutgenss   where  there's  no  bank,  and  put  a  bank  here?  We  should  do 
that!"  And  probably  the  best  example  of  that  is  the  bank 
that  I'm  a  director  of  in  3an  Rafael,  the  First  National 
Bank  of  San  Rafael.   The  president  of  that  bank,  William 
F.  Murray,  had  been  quite  a  strong  member  of  the  inde- 
pendent banking  group  for  years.   He  saw  the  handwriting 
on  the  wall.   The  First  National  Bank  of  San  Rafael  in 
1929  might  have  had  deposits  of  two  million.   Today  they 
have  over  fifty-two  million.   And  they  have  seven  branches. 
That's  what  happens  in  banking. 

It*s  important  for  a  bank  to  have  deposits.   Lending 
ability  is  based  upon  capital.   The  Bank  of  America  could 
make  a  loan  in  San  Rafael  or  Marin  Coimty  for  probably  a 
thousand  times  as  much  as  the  San  Rafael  First  National. 
That's  competition.   I  mean  banks  want  loans.   That's 
vhat  keeps  them  alive.   That's  their  goods  on  the  shelf. 
The  independents  finally  saw  the  light  and  figured  that 
they  had  to  skip  up  capital  and  deposits  to  compets  to  some 
extent  with  the  bigger  banks. 

Daniel:    Did  banking  service  mean  the  same  thing  to  independent 
banks  that  it  meant  to  Mr.  Giannini? 

Lutgenss   Let  me  say  thiss  I  think  that  Mr.  Giannini  was  the  first 

person  to  see  that  the  public  wanted  serrim.     He  really   ^ 
welcomed  the  public  into  a  bank.   When  I  was  a  youngster 
—  I  was  pretty  much  of  a  youngster  when  I  was  publisher 
and  owner  and  editor  of  the  Independent  in  San  Rafael  , 
thirty-one  or  thirty- two  years  old  —  I  had  to,  from 
time  to  time,  borrow  money  to  pay  for  my  raw  paper.   I 
would  go  to  the  bank  in  fear  and  trembling  and  say, 
"Look  Bill,  I've  got  a  carload  of  newsprint  coming  along 
that  will  cost  me  six  thousand  dollars.   I  just  haven't 
got  six  thousand  dollars  cash."   I  showed  him  how  it 
paid  me  to  discount  the  paper.   "And  I  want  to  borrow 
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Xiutgens:   the  money  from  you."  Veil,  it  would  almost  take  a  meeting 
of  the  board  of  directors  to  get  it.  Ultimately  I  would 
get  it,  but  I  had  to  fight  for  it.  If  you*d  come  into  a 
San  Francisco  bank,  you  didn*t  know  who  to  talk  to;  you 
would  see  all  these  people  aroimd  and  where  would  you  go? 
There  was  a  loan  department  among  many  others.  You  didnH 
know  where  to  go^t  w%  ir.  I 'a  s. 

And  then,  banks  never  advertised  that  they  wanted 
loans,  they  gave  the  impression  that  they  wanted  your 
money  to  keep  it  safe  for  you.  They  would  do  you  a  favor 
by  making  a  loan  to  you,  if  your  credit  standing  was  pro- 
per and  so  forth  and  so  on.  When  you  applied  for  a  loan, 
and  I  made  several  of  them  at  Anglo  Bank  —  they  were 
very  nice  to  me,  because  1   knew  them  in  there  -—  but  ne- 
vertheless, you  had  to  give  information  clear  back  al^"^^ 
most  to  the  time  you  were  born.  I  think  banking  has 
changed  in  that  respect.  Giannini  was  the  first  person, 
in  my  recollection,  and  I  think  other  people  will  agree, 
who  really  brought  the  human  element  into  banking.  He 
welcomed  people  into  the  bank  for  consumer  loans  and  the 
small  home  loans  and  said,  "Ytts;  you  bet,  we  want  to  give 
you  some  help  on  this.** 

Vm   not  sure  of  this  aad  f  do»»t  knoir  wlk^tSer  I  should 
say  it,  but  I  never  heard  of  consumer  loans  before  the 
Bank  of  America  started  making  them.  You  could  buy  an 
appliance  and  the  merchant  would  take  your  paper, then 
he'd  go  to  the  bank  and  cash  it  in  and  he*d  take  the  pay- 
ments but  the  bank  advanced  the  money  to  the  merchants  so 
the  merchants  could  replace  thft  stock.  In  addition  to  the 
purchaser,  the  bank  had  the  signature  of  the  merchant. 
That  was  another  big  change  in  banking. 
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Danielt   Olanninl  said  out  loud,  to  people  in  general,  "We  want 
your  banking  business.* 

Butgens:   He  started,  as  you  remember,  down  on  Columbus  Avenue, 

with  a  little  bank.   The  earthquake  and  fire  just  about 
wiped  him  out,  but  he  got  some  money  together  someplace 
and  started  business  from  a  wagon  on  the  sid9»?alk.   Other 
banks  weren't  that  visionary.   I'd  say  "visionary"  be- 
cause he  knew  the  future  was  wafe   and  he  didn't  worry 
about  it.  '"^  '^ 

You  asked  me  about  the  difference  in  feeling  between 
a  branch  bank  and  an  independent  bank.   The  independent 
banks  fostered  the  feeling,  "Well,  if  you  want  to  do  busi- 
ness with  that  branch  bank  you've  got  to  wait  until  the* 
manager  phones  over  to  San  Francisco  or  phones  someplace 
else  to  be  sure  you  can  get  your  money,  but  here,  if  you 
eoae  to  my  bank,  why  we  can  decide  it  right  now."  But 
when  the  branch  bank  came  along  he  immediately  started  ^ 
to  say,  "Well,  now,  what  do  I  do  now  to  compete  with  this 
branch  bank?"  The  amounts  they  could  loan  were  so  much 
greater  than  the  little  bank.  So  at  first  branch  banks 
were  resented.   Finally,  the  branch  bank  would  show  its 
part  in  the  town's  service.   I'm  saying  this  mostly  from 
my  own  experience  in  San  Rafael,  because  I  was  there  when 
the  Bank  of  America  came  into  San  Rafael.   And  I  remember 
when  they  bought  the  Bank  of  Tamalpais.  Henry  Foote, 
the  manager  of  the  Bank  of  Tamalpais,  was  an  awfully  in- 
teresting chap.   He  assured  everybody  that  they'd  get  the 
same  services  as  they  got  before;  he  went  around  person- 
ally and  told  everybody  that  he  was  the  manager.   And 
they  did  give  a  very  good  service.   I  always  dealt,  how- 
ever, with  the  independent  bank  then  because  I  had  started 
with  them. 
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I^itgensi    *^   Branch  banking  opened  an  entirely  new  field  and  i  ?- 
think  it  probably  was  enlightening  for  local  bankers  who 
lived  in  their  own  little  town  and  had  not  been  interested 
in  what  had  been  going  on  in  other  places. 

©sufiielt   What  difference  did  branch  banking  make  to  the  Western 
Banker? 

Iiutgens:   Well,  it  made  a  difference  from  a  revenue  point  of  view^ 
&      of  course,  which  is  an  important  factor  for  us.   Little 
banks  that  had  been  spasmodic  advertisers  — •  and  in  the 
aggregate  it  amounted  to  quite  a  bit  —  stopped  adver- 
tising the  minute  they  were  taken  over  by  a  branch  bank. 
The  branch  bank  already  was  advertising.   For  example,  the 
head  office  of  the  branch  bank  was  probably  using  a  page 
of  advertising  with  us  every  month.   It  stayed  the  same 
no   matter  how  many  branches  it  had.   We  foresaw  a  little 
difficulty,  ittimately,  because  branch  banking  was  grow- 
ing so  fast.   So  we  started  looking  for  new  fields.   And 
we  went  into  the  bank  supply  and  equipment  field.  We 
had  never  pushed  it  before.   I  think  we  had  had  National 
Cash  Kegister  for  many  years.   We  figured  that  if  National 
Cash  Register  figures  this  is  a  good  advertising  medium, 
then  there  must  be  other  companies.   So  we  started  to 
*    probe  aroiand  and  we  found  that  there  were  several.  We 
have  Bank  Building  and  Equipment  Corporation;  we  have 
Eastman  Kodak  with  their  microfilm;  innumerable  coin- 
changing  machines;  and  architectural  firms  that  do  bank- 
ing business  as  a  specialty.   There  are  dozens  of  bank 
supply  companies.   We  more  than  compensated  for  our  losses* 
fhe  strange  result  is  that  each  year  we  seem  to  grow  in 
advertising  volume  rather  than  to  decrease.   We  felt 
pretty  bad  at  first  about  the  little  banks  not  being  there 
any  more  and  not  advertising  any  more,  but  after  all  that 
was  a  drop  in  the  bucket  to  this  field  that  we  did  finally 
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Lutgens:   get  into.   Now  you  get  two  pages  of  advertising  where  be- 
fore you  got  probably  four  inches  on  a  page  at  most. 


American  Bankers*  Association 


Danielt   Recently  you  attended  a  bankers'  meeting? 

Lutgens:  The  American  Bankers*  Association  annual  convention.  Last 
year  it  was  in  Chicago,  this  year  at  Miami  Beach.  In  1961 
it  will  be  in  San  Prancisco. 

Practically  every  bank  in  the  United  States  belongs 
to  the  American  Bankers*  Association.   Bank  executives 
from  the  president  on  down  attend.   Even  presidents  from 
big  banks  like  Chase  Manhattan,  the  First  National  Bank  of 
Chicago,  and  Continental  attend.   From  the  ooast,  Clark 
Beise  of  the  Bank  of  America  attends.   The  really  top  ex- 
ecutives of  the  banking  group  go  to  the  convention.   The 
attendance  runs  almost  ten  thousand.   Because  of  the  large 
numbers,  separate  meetings  are  planned  in  advance,  cover-- 
ing  the  work  of  savings  banks,  national  banks,  state 
bsmks,  and  trust  groups. 

Daniels   There  are  no  general  sessions? 

Lutgenst   Only  on  two  days.   The  convention  meetings  are  on  Monday, 
Tuesday,  and  Wednesday.   The  first  general  session  is  on 
Tuesday  aind  the  last  on  Wednesday,  when  there  is  an  elec- 
tion of  officers.   The  other  days  are  filled  with  group 
meetings  and  election  of  group  officers.   In  addition, 
there's  a  full  social  program.   One  night  there  was  a  con- 
cert.  A  tea  was  arranged  for  the  ladies.   In  addition, 
e^^  bank  has  social  functions  for  correspondent  banks. 
There  are  three  or  four  principal  speakers,   i^very 
newspaper  Ix^  the  United  States  gets  copies  of  their  talks. 
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Lutgens: 


Ix 


Daniel: 


Lutgens: 


Daniel: 
Lutgens: 


A  full  press  bureau  at  the  convention  handles  publicity 
about  speakers  and  speeches •   I  didn't  cover  all  the 
speeches.   I  couldn't.   I  would  go  to  the  press  room  and 
get  copies  of  the  talks.   Each  banking  publication  has  a 
box  there  for  convention  material. 
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Military  Service 
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Did  the  growth  and  development  of  the  Western  Banker  claim 
most  of  your  attention  through  the  forties  and  fifties? 
No,  I  served  in  the  army  during  World  War  II.   I  had  al- 
ways regretted  that  I  was  unable  to  participate  in  World 
War  I.   I  entered  the  service  in  January  of  1943  as  a 
major  and  served  until  April  of  1946.   This  was  shortly 
after  I  had  purcteed  the  Western  Bankei^* 

After  indoctrination  in  Washington,  D.C,  I  was 
assigned  to  the  army  medical  department  as  a  medical  ad- 
ministrative officer.   I  became  director  of  the  techni- 
cal information  service  of  the  army  medical  department 
with  headquarters  in  the  army  surgeon  general's  office 
in  Washington.   General  Norman  T.  Kirk  was  surgeon  gen- 
eral and  General  George  Lull  was  deputy  surgeon  general. 
I  worked  very  closely  with  these  two  officers,  handling 
public  relations  of  the  army  medical  department.   I  was 
assigned  to  this  department  because  of  my  newspaper  and 
public  relations  experience  together  with  my  lay  medi- 
cal experience  in  the  department  of  institutions. 
What  kind  of  publicity  went  through  your  office? 
In  cooperation  with  the  American  Red  Cross,  we  helped 
develop  public  support  for  the  blood  donor  campaign.   We 
worked  to  develop  public  awareness  of  the  needs  and 
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Lutgens:   problems  of  the  returning  wounded  soldiers,  to  facilitate 
their  reception  and  integration. 

Daniel:    Did  you  do  more  than  develop  supportive  publicity? 

Lutgens:   Oh,  yes!   We  set  up  public  relations  departments  in  army 
general  hospitals,  where  the  need  for  this  kind  of  ser- 
vice existed.  Another  publicity  campaign  I  didn't  men- 
tion was  developed  for  the  army  nurse  recruitment  prograan. 
Owt   office  also  edited  and  approved  for  distribution,  th© 
publications  written  by  army  doctors. 

In  194^  I  was  given  the  rank  of  lieutenant  colonel 
and  awarded  the  Legion  of  Merit  for  »y  serviceso 
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Appendix  A  -  Copy  of  letter  from  Langley  Porter  to  President  ^ 
Sproul.  Dated  22  September  1937.  [Origs  President's  File  40] 

President  R.G.  Sproul 

My  dear  President  Sproiilt 

I  requested  Miss  Robb  to  arrange  a  luncheon  with  you,  Mr.  M- 
chols,  if  you  care  to  have  him,  Mr.  Harry  Lutgens,  Director 
of  Institutions,  and  myself,  at  12s 30,  Tuesday,  September  28, 
at  the  Bohemian  Club,  San  Prancisco,  -  ^ 

Mr.  Lutgens  had  Itmcheon  with  us  at  the  Hospital  yesterday. 
We  had  a  very  pleasant  and,  I  hope,  profitable  session.  H« 
has  some  five  million  dollars  to  spend  for  the  erection  of 
two  psychiatric  diagnostic  units,  one  in  Southern  and  one  in 
Northern  California.   As  you  know,  I  have  suggested  to  him 
that  such  a  hospital  could  be  erected  in  proximity  to,  and 
conducted  in  close  cooperation  with,  the  University  of  Calif- 
ornia Medical  School.   If  it  is  possible,  I  would  urge  that 
you  meet  Mr,  Lutgens.   In  that  way  you  will  get  the  picture 
he  has  in  mind  and  see,  under  the  University  policies,  how 
far  it  is  possible  to  meet  and  cooperate  with  him. 

There  are  many  advsuitages  to  such  a  hospital.   To  the  Medical 
School  it  would  mean  that  we  would  have  access  to  a  200-bed 
psychiatric  hospital  which  we  could  staff  and  use  the  clinical 
material,  surgical  and  medical  as  well  as  psychiatric.   We 
could  conduct  an  out  patient  department  which  would  also  be  of 
great  teaching  value.  All  this  could  be  done  without  expense 
to  the  University.   To  the  State  and  to  the  Department  of  In- 
stitutions, the  advantages  are  obvious.   They  would  save  mo- 
ney in  that  there  would  be  more  ambulatory  patients  which 
could  be  cared  for  in  the  clinics  and  homes.  As  I  understand, 
about  twenty  percent  of  the  patients  come  under  this  class. 
The  plan  would  relieve  the  State  of  a  burden  both  for  finances 
and  for  space.   I'here  would  be  advantage  of  having  a  coordina- 
ting arrangement  of  the  staff  of  the  two  institutions.   There 
would  also  be  an  opportiuiity  to  give  modern  psychiatric  trains 
ing  to  interns.   This  is  very  much  needed  and  it  would  produce 
a  highly  trained  staff  for  State  Hospitals* 

In  view  of  these  advantages,  it  seems  to  me  that  it  would  be 
profitable  for  the  University  to  donate,  lease,  or  sell  (for 
a  nominal  sum)  part  of  the  lot  which  was  originally  purchased 
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for  the  College  of  Dentistry.   Due  to  our  present  development 
and  the  future  plans  for  a  closer  affiliation  between  medicine 
and  dentistry,  this  land  will  not  be  needed  by  the  College  of 
Dentistry.  The  College  of  Dentistry  will  be  benefitted  by  be- 
ing able  to  use  the  teaching  material  in  such  a  hospital  and 
clinic. 

Promptitude  is  needed  in  dealing  with  this  matter.   As  you 
know,  in  any  instance  where  State  funds  are  to  be  spent,  a 
great  deal  of  pressure  is  brought  to  bear  to  have  them  spent 
elsewhere.   If  we  can  cooperate  in  this,  and  Mr.  Lutgens  can 
put  over  the  idea  with  the  governor,  it  is  important  to  set 
our  lines  so  that  we  can  have  the  Labor  Council  begin  to  bring 
some  pressure  to  have  the  building  done  in  San  Francisco.   The 
Down  Town  Association  and  the  Chamber  of  Commerce  will  work  to 
support  the  project. 

This,  of  course,  is  purely  a  dream,  but  a  dream  whichcan  ma- 
terialize through  your  assistance  and  your  political  and  fi- 
nancial insight  and  through  the  prestige  of  the  University, 
supported  by  other  groups  of  citizens,  if  you  feel  you  cam  en- 
list their  aid. 

Of  course,  everything  depends  on  whether  such  a  project  would 
be  acceptable  to  you  under  the  policies  through  which  you  guide 
the  University. 

Sincerely  yours, 

(signed)  Langley  Porter,  M.D.,  Dean. 
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Appendix  B  -  Copy  of  memorandum  for  Mr.  Luther  A*  Nichols, 
Comptroller.  Dated  8  October  1937.  [Origt  Presidents  File  345] 


Memorandum  for  Mr.  L.A.  Hichols,  Comptroller 

A  proposal  has  been  made  that  the  University  of  California  pro- 
vide a  site  on  the  San  Francisco  Campus,  and  that  the  California 
State  Department  of  Institutions  erect  thereon  a  hospital  of 
at  least  250  beds  to  which  there  Ohall  be  attached  a  clinic  for 
ambulant  patients.   In  this  institution,  the  Department  of  In- 
stitutions will  provide  for  patient  treatment  in  hospital  and 
out  patient  clinic,  also  facilities  for  the  treatment  of  psy- 
chiatric patients  in  their  own  homes.   The  Department  of  Insti- 
tutions will  provide  adequate  nursing  services,  social  service 
and  follow-up  personnel,  as  well  as  personnel  for  other  ancil- 
lary services.   It  will  also  provide  and  maintain  ample  facil- 
ities for  research. 

The  object  of  this  proposed  cooperation  is  to  provide  better 
diagnostic  service  for  psychiatric  patients,  and  a  better  under- 
standing of  the  psychiatric  and  social  problems  connected  with 
commitment  and  care  of  the  mentally  sick,  as  well  as  to  pro- 
vide opportunity  for  the  training  in  psychiatry,  both  preven- 
tive and  curative  of  graduate  and  undergraduate  students,  and 
to  offer  opportunity  to  practitioners  of  the  state  to  become 
familiar  with  modern  psychiatric  practice  and  to  familiarize 
themselves  with  the  early  recognition  and  prevention  of  mental 
disease. 

This  cooperation  aims  to  afford  the  diagnostic  unit  of  the 
State  Hospitals,  the  services  of  the  University  of  California 
Medical  School's  staff  for  medical,  surgical,  pediatric,  patho- 
logical, x-ray  and  other  e  sential  consultations,  as  well  as 
for  research  into  neurological  and  psychiatric  problems,  and 
in  return  to  permit  the  University  of  California  Medical  School 
to  train  graduate  and  undergraduate  students  in  the  wards, 
clinics,  laboratories,  social  service  department  of  the  Diag- 
nostic Hospital. 

The  diagnostic  hospital  is  to  serve  as  a  psychiatric  diagnos- 
tic unit  for  Northern  California.   It  would  be  under  the  au- 
thority, control  and  administrative  direction  of  the  Department 
of  Institutions.   The  Department  of  Institutions  will  be  re- 
sponsible for  the  cost  of  erection,  maintenance  and  conduct  of 
the  hospital. 
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All  patients  admitted  from  Northern  California  to  any  mental 
hospital  would  of  necessity  pass  through  this  diagnostic  hos-* 
pital  for  study  and  diagnosis;  and  such  patients  as  could  ap- 
propriately be  treated  in  this  hospital  would  be  cared  for 
there.   The  hospital  would  also  be  used  for  research  into  the 
problems  of  medicine,  of  psychiatry j  of  medical  and  surgical 
neurology,  neuropathology,  and  sociology  as  they  arise  in  the 
administration  of  state  service  to  the  mentally  sick. 

9ll4lil^  existing  laws,  the  State  Department  of  Institutions  in 

appointing  its  staff  must  conform  to  the  rules  of  the  State 
Civil  Service  Commission j  that  is,  Superintendents,  Directors, 
Senior  and  Junior  interns  must  be  chosen  from  lists  of  persons 
qualified  by  legal  examination.  For  the  purposes  of  this 
memorandum,  these  persons  are  called  the  senior  staff.   Although 
this  part  of  the  staff  must  be  drawn  from  the  Civil  Service 
lists  it  is  agreed  that  the  University  of  California  will  be 
consulted  and  given  voice  in  the  choice  of  an  appointee  from 
the  Civil  Service  lists. 

Besides  the  Sstiior   Staff,  there  will  be  a  Visiting  Staff  and 
a  House  Staff.   The  Visiting  Staff  will  serve  as  unpaid  vol- 
unteers; they  will  be  nominated  by  the  Dean  of  the  Medical 
School  from  the  Faculty  of  the  Medical  School  and  be  appointed 
by  the  Director  of  Institutions.   The  House  Staff  will  include 
interns  serving  during  the  first  and  second  years  in  the  hos- 
pital.  Nominations  for  these  departments  will  be  made  by  the 
Dean  of  the  Medical  School,  and  the  appointments  by  the  Super- 
intendent of  the  Diagnostic  Hospital  for  the  Department  of 
Institutions.  Any  appointee  in  any  group  must  possess  char- 
acter and  educational  qualifications  equivalent  to  those  de- 
manded by  the  University  of  California  for  appointment  to  its 
faculty. 

A  nominee  of  the  University  of  California  Medical  School  is 
to  be  the  Director  of  Clinical  and  Teaching  services  of  the 
Diagnostic  Hospital.   The  Department  of  Institutions  is  to 
secure  his  appointment  as  member  of  the  staff  of  the  Diag- 
nostic Hospital.   In  his  relations  with  the  hospital  he  shall 
be  subject  in  all  administrative  matters  to  the  Superintendent 
of  the  Hospital  and  the  Director  of  Institutions.   He  shall  be 
the  general  director  of  teaching  and  of  research.   In  these 
fields  the  clinical,  the  visiting  staff,  the  junior  staff, 
and  the  research  staff  shall  be  subject  to  his  authority  and 
direction.   In  return  for  these  benefits,  the  Director  will 
serve  without  salary  from  the  Department  cf  Institutions.   His 
salary  shall  be  a  charge  on  the  budget  of  the  University  of 
California  Medical  School.   Other  things  being  equal,  he  shall 
be  Professor  of  Psychiatry  in  the  Medical  School. 
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The  Superintendent  of  the  Hospital  shall  be  given  appointment 
in  the  department  of  Psychiatry  of  the  Medical  School.  Other 
members  of  the  Senior  Staff  of  the  Hospital  may  also  be  given 
such  appointments* 

the  University  of  California  Medical  School  will  supply  to 
the  hospital  live  stesua  at  service  cost.   In  construction  of 
the  hospital,  the  Department  of  Institutions  will  provide  a 
♦•visnel  to  underpass  Parnassus  Avenue,  and  provide  access  be- 
tween Hospital  and  the  University  of  California  clinic • 

1^ ^^M  University  the  advantage  of  such  an  arrangement  would 
be  that  it  would  permit  the  teaching  of  psychiatry,  and  allov 
research  in  mental  diseases,  hitherto  neglected  in  Calif ornif^i 
to  proceed  in  a  thoroughly  modern  and  effective  way.   Two,  it 
would  open  a  250  bed  hospital  to  the  graduate  and  undergraduate 
students  and  staff  of  the  medical  school  for  psychiatric  in- 
struction.  Three,  it  would  provide  teaching  opportunities  in 
medicine,  surgery,  pediatrics,  and  various  other  diseases  for 
medical  students  because  general  diseases,  both  medical  and 
dental,  commonly  occur  in  numbers  in  the  population  of  mental 
hospitals.   Therefore,  medical  and  surgical  treatment,  as  well 
as  psychiatric  treatment,  is  urgently  called  for.   Four,  of- 
ten patients  under  treatment  in  general  hospitals  become  sub- 
ject to  mental  disease  ar  disturbance.   At  present  when  pa- 
tients develop  such  mental  disorders,  while  under  treatment 
at  the  University  Hospital,  they  must  be  transferred  at  once 
to  some  other  hospital  so  organized  that  psychiatric  treat- 
ment can  be  given. 

Should  this  proposal  be  accepted  and  a  mental  hospital  erect- 
ed on  the  Campus,  patients  who  are  transferred  from  the  Uni- 
versity Hospital  to  the  Diagnostic  Hospital  could  be  kept 
under  treatment  for  their  physical  disorders  without  a  change 
of  physician.   Under  such  a  plan,  the  patient  would  be  better 
served  and  from  the  Medical  School  point  of  view  there  would 
be  no  loss  of  teaching  value,  for  the  graduate  and  undergrad- 
uate students  would  still  have  access  to  the  patient  and  fol- 
low the  same  teacher. 
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kppmndix  C  -  Copy  of  letter  from  Luther  A.  lichols  to  Presi- 
dent Robert  Gordon  Sproul.  Dated  14  October  X957*  [Origi 
President's  Pile  345] 


President  It.G.  Sproul 
219  California  Hall 
Csapus 

Sear  President  Sproult 

In  accordance  with  your  requestt  consideration  has  been  given, 
by  Dean  Porter,  i^ean  Millberry,  Mr.  Durie*  and  Mr*  Kichols  to ' 
the  suggestion  sade  by  the  State  Department  of  Institutions 
that  the  Regents  of  Une  University  of  California  sake  avail- 
able to  the  »>tate  approxio^tely  one-half  of  the  block  pur- 
chiised  for  a  dental  clinic,  bounded  by  First  Avenue,  Parnassus 
Avenue,  Second  Avenue,  and  Irving  Street,  for  the  purpose  of 
erecting  thereon  a  psychiatric  hospital*  All  are  agreed  that 
the  plan  has  definite  and  mutual  advantages  both  to  the  State 
and  to  the  University  of  Calif '>rnia  Medical  Center.  Your  Co»- 
Bittee  has  concerned  itself  primarily  vith  the  advantages  and 
disadvantages  of  the  plan  froa  a  University  standpoint. 

The  problem  msLy  be  siuamarized  briefly  as  follows  t 

1.      SITS 

The  block  under  consideration  was  purchased  in  the  fiscal  year 
1922-23  at  a  cost  of  $49,419.00*   It  ims  acquired  as  a  possible 
site  for  a  dental  clinic,  whic^  need  has  now  been  met  by  the 
construction  of  the  new  Medical  Clinic  on  the  isain  campus  of 
the  Medical  Center.  At  a  later  date  some  consideration  vas 
given  to  the  possibility  of  locating  a  private  hospital  on 
this  area.  This  proposal  has  bi^en  superseded  by  consideration 
of  the  addition  of  two  floors  to  the  present  hospital,  which 
has  a  great  advantage  over  a  building  located  away  from  the 
main  hospital  in  its  greater  ecoaoQy  of  administration.  At 
present,  therefore,  there  is  no  definite  plan  ^Of  1^^   use  of 
this  property  by  the  University. 

The  Department  of  Institutions  is  priSMirily  interested  in  ap- 
proximately one-half  of  the  block,  preferably  that  half  facing 
Parnassus  Avenue.  This  would  be  an  irregular  shaped  lot,  hav- 
ing a  frontage  of  230  faBtoi  Ikmassus  Avenue,  with  an  average 
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ilepth  of  approximately  150  feet.  A  fair  present  day  value  of 
this  area  would,  in  the  opinion  of  your  Committee,  be  about 
$45,000. 

Since  this  property  was  acquired  from  surplus  funds  of  the 
University,  there  are  no  restrictions  which  would  prohibit  th« 
sale  or  lease  of  the  property  to  the  State,  though  it  might 
have  to  be  rezoned  for  use  as  a  psychiatric  hospital  site. 

It  is  the  recommendation  of  your  Committee  that  if  the  proposal 
of  the  Department  of  Institutions  is  accepted,  such  portion  of 
this  block  as  may  be  needed  be  leased  to  the  State  on  a  ninety- 
nine  (99)  year  basis,  rental  free,  with  an  option  to  the  State 
to  acquire  full  title  to  the  property  upon  acquisition  and  de- 
livery to  the  University  of  an  equivalent  area,  with  equiva- 
lent frontage  on  Parnassus  Avenue,  in  the  block  between  Second 
and  Third  Avenues,  and  an  option  to  the  Regents,  if  it  develo;^ 
at  any  time  after  the  first  ten  (10)  years,  that  additional 
property  adjacent  to  the  present  campus  is  necessary  to  meet 
future  expansion,  that  the  State  will  take  title  to  the area 
under  lease  and  deliver,  within  two  years,  clear  title  to  an 
equivalent  area  with  equivalent  frontage  on  Parnassus  Avenue 
in  the  block  between  Second  and  Third  Avenues. 


2.   BUILDING  AHD  IMPROVEMENTS  :;.  ,  , 

The  State  of  California  proposes  to  erect  a  psychiatric  hospi- 
tal of  at  least  250  beds  capacity  and  including  a  clinic  for 
ambulant  patients,  on  this  site.   The  agreement  between  the 
State  and  the  Regents  should  provide  that  the  building  or 
buildings  on  this  site  shall  be  erected  and  maintained  wholly 
at  the  cost  of  the  State* 

I  should  also  include  a  provision  for  the  construction  of  a 
tunnel  to  underpass  Parnassus  Avenue  and  provide  access  be- 
tween the  psychiatric  hospital  and  the  Medical  Center  build- 
ings of  the  University. 

The  agreement  should  provide  that  all  necessary  live  steam  and 
other  utility  services,  if  desired,  are  to  be  provided  for  the 
psychiatric  hospital  from  the  central  heating  plant  of  the 
University  Medical  Center  ©n  the  basis  of  a  price  to  be  deter- 
mined by  the  University. 


3,     ADMINISTRATION 
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All  expenses  of  maintenance  of  the  plant,  including  the  sal-  ii 
aries  and  wages  of  the  Medical  Director  and  Superintendents 
in  general  charge  of  the  hospital,  the  senior  medical  staffs 
the  nursing  and  attendants  staff,  and  the  clerical  or  non- 
teaching  staff,  are  to  he  paid  for  by  the  State.   The  Univer- 
sity is  to  appoint  a  Director  of  Clinical,  Research,  and 
Teaching  service,  whose  salary  will  be  paid  by  the  University* 
Members  of  the  University  Medical  School  faculty  are  to  be  ap-» 
pointed  on  the  various  staffs  of  the  hospital  and  to  serve  in 
a  cooperative  capacity  with  the  superintendent  and  staff  doc- 
tors appointed  by  the  State,  and  any  expenses  of  their  services 
will  be  assumed  by  the  University.   In  turn,  the  Medical  Direc- 
tor and  Superintendent  of  the  psychiatric  hospital  will  be 
given  appointment  in  the  Division  of  Psychiatry  of  ths  Univer- 
sity Medical  School. 

In  the  adMitii stratidn  Of  the  Hospital  if  Is  to  be  imSerstood 
that  the  facilities  will  at  all  times  be  available  to  the  Uni- 
versity for  teaching  our  medical  students  and  nurses  and  for 
research  in  the  field  of  psychiatry. 

The  objective  of  this  proposal  is  to  gain  the  following  ad** 
vantages  to  each  of  the  parties  theretot 

(1)  State 

ft  will  provide  a  better  diagnostic  service  for  psyehlatrie 
patients  and  a  better  understanding  of  the  psychiatric  and 
social  problems  connected  with  the  commitment  and  the  care  of 
the  mentally  sick,  as  well  as  provide  opportunity  for  training 
in  psychiatry,  both  preventive  stnd  curative.   It  will  offer  an 
opportunity  to  practitioners  of  the  state  to  become  familiar 
with  modern  psychiatric  practices  and  to  familiarize  themselves 
with  early  recognition  and  the  prevention  of  mental  diseases. 
It  will  make  avaiJLable  services  and  advice  of  the  best  doctors 
in  the  field  of  medicine,  surgery,  pediatrics,  pathology, 
neurology,  and  psychiatry,  as  well  as  make  available  to  the 
State  Department  of  Institutions  the  latest  results  of  funda-* 
mental  research  in  these  fields* 

(2)  University 

llwl 11  permit  ths  teaching  of  psychiatry  and  allied  research 
in   mental  diseases  hitherto  neglected  in  California.   It  will 
make  available  a  250  bed  hospital  to  the  graduate  jind  under- 
graduate students,  nurses,  and  the  staff  of  the  Medical  School 
of  the  University  of  California  for  psychiatric  instruction. 
It  will  provide  teaching  opportunities  not  now  available  in 
various  fields.   It  will  also  provide  care  for  patients  under 
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treatment  in  the  general  Hospital,  who  become  subject  to  mental 
diseases  or  disorders,  to  be  given  the  best  of  psychiatric 
treatment  without  removing  them  from  the  care  of  the  physician 
ia  charge. 

Attached  is  a  brief  summary  of  the  conditions  of  the  proposed 
agreement  as  it  affects  the  parties  thereto;  also  a  general 
outline  by  Dean  Porter  of  the  objects  of  the  agreement  and  the 
proposed  plan  of  administration* 


Yours  sincerely, 

Luther  A,  Nichols 
For   the  Committee 
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aUMMARY  OF  AGREEMENT 

1.  The  Regents  of  the  University  of  California 

(a)  Lease  of  the  site  on  which  the  building  Is  to  be  erected 
for  a  period  of  99  years,  rental  free» 


i 


b)  To  provide  live  steaa  and  other  utilities  from  the  Medical 
enter  campus* 


(c)  To  cooperate  in  staffing  the  psychiatric  hospitali 

(!)  Appoint  a  Director  of  Clinical,  Research  and  Teaching 

Services  at  the  University  expense. 
(2J  Nominate  the  senior  staff  of  the  psychiatric  hospital 

for  inclusion  on  the  State  Civil  Service  eligibility 

list. 

(3)  Appoint  the  visiting  staff  of  the  hospital  from  the 
University  Medical  School  staff. 

(4)  Appoint  necessary  instructors  of  nursing  education  as 
related  to  psychiatric  treatment. 

(d)  A  reservation  to  the  University  of  an  option  to  use  any 
and  all  available  facilities  for  teaching  medical  students, 
student  nurses,  and  for  research  in  psychiatry. 

2«  The  State  of  California 

(a)  To  erect  a  psychiatric  hospital  and  clinic  on  the  site  to 
be  leased  to  the  Department  of  Institutions  by  the  Regents, 
and  to  connect  these  buildings  with  the  Medical  Center  campus 
by  construction  of  a  tunnel  under  Parnassus  Avenue  -  all  con- 
struction and  improvements  to  be  made  at  the  expense  of  the 
State. 
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(b)  To  assume  all  expense  of  maintenance  and  operation  of  the 
Hospital.  *<•  -  - 

(c)  To  appoint  a  Medical  Director  and  Superintendent  in  gener- 
al charge  of  the  hospital  acceptable  to  the  faculty  of  the  Uni- 
versity Medical  School. 

(d)  To  appoint  the  senior  medical  staff  from  a  Civil  Service 
eligibility  list  nominated  by  the  Medical  staff  of  the  Univer- 
sity. 

(e)  To  provide  all  the  necessary  nursing  and  attendants  staff 
of  the  hospital. 

^f)  To  provide  the  clerical  and  non- teaching  staff  of  the  hoa- 
pital.  ,,  , 
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Appendix  B  -  Copy  of  Letter  from  Luther  A.  Nichols  to  Presi- 
dent Robert  Gordon  Sproul.   Dated  29  October  1937.   [Orig: 
President's  File  345] 


President  Robert  G.  Sproul 

California  Hail 

Campus 

Bear  President  Sprouli 

In  order  that  you  may  be  informed  as  to  the  present  status  of 
the  proposed  psychiatric  hospital  in  San  Francisco,  I  give  you 
the  following  statement: 

After  the  Regents*  meeting,  euid  in  accordance  with  your  request, 
1  communicated  with  Mr.  Lutgens,  informing  him  that  the  Regents 
were  favorably  disposed  to  his  suggestion  and  had  instructed 
the  President  and  Comptroller  to  continue  negotiations  with 
the  Director  of  the  Department  of  Institutions  in  an  effort  to 
work  out  a  satisfactory  plan.   Mr.  Lutgens  inquired  as  to  whe- 
ther or  not  the  Governor  was  at  the  meeting  and  when  informed 
that  he  was  not,  stated  that  it  was  his  desire  to  discuss  the 
general  situation  with  the  Governor  again  before  undertaking 
any  further  detailed  negotiations.   I  told  him  that  my  time  was 
at  his  disposal  and  that  I  could  arrange  to  meet  him  wherever 
and  whenever  convenient  to  him.   He  seemed  to  be  pleased  with 
the  report  and  told  me  that  he  would  communicate  with  me  as 
soon  as  the  next  step  was  ready  to  be  taken. 

Though  this  was  about  a  week  ago,  nothing  further  has  developed, 
as  the  next  move  seems  to  be  up  to  Mr.  Lutgens. 

Yours  sincerely, 

L.A.  Nichols 
Comptroller 

CC  Dean  Porter 
Mr.  Durie 
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in  tam    ^       nm   w«i.,i  t 
Appendix  B  -  [Preceded  by  copy  of  letter  to  Carl  Applegate.] 
Excerpts  from  letter  to  E.T,  Daniel  from  Carl  E.  Applegate, 
Deputy  Director,  Business  Services,  State  of  California  De- 
partment of  Mental  Hygiene.   Dated  9  October  1959.  [Orig;  in 
Regional  Cultural  History  Project  Files] 


October  1,  1959 

Mr.  Carl  Applegate,  Deputy  Director 
Department  of  Mental  Hygiene 
1320  K  Street 
Sacramento,  California 

Dear  Mr.  Applegate s 

The  Regional  Cultural  History  Project  of  the  University  of 
California  at  Berkeley  is  presently  recording  an  extended  in- 
terview with  Mr.  Harry  Lutgens  who  initiated  planning  for  an 
acLite  psychiatric  hospital  in  San  Prancisco. 

Mr*  Lutgens  suggested  writing  to  you  for  information  about 
legislation  leading  to  development  of  Langley  Porter  Clinic. 
It  would  be  helpful  to  know  the  course  of  events  from  Gover- 
nor Merriam's  early  pocket  veto  of  em  appropriation  measure 
to  the  eventual  passage  of  enabling  and  money  bills. 

Very  truly  yours. 

Editor,  Regional  Cultural  History  Project 

{Mrs.  David  I^artin  Dsuiiel) 
ED:  so 


Reply  %o   Mrs.  Daniel  from  Carl  Applegate,  9  October  1959. 


"...Regarding  the  early  history  of  the  Institute  [Langley  Porter 
Neuropsychiatricl ,  and  Mr.  Harry  Lutgens*  connection  with  it,  I 
can  only  give  you  information  to  the  best  of  my  recollection  and 
from  some  documents  I  have  collected. . . 

My  recollection  of  the  matter  is  that  about  1936  or  1937  Mr. 
Lutgens  had  the  idea  of  establishing  a  unit  in  San  Prancisco  or 
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some  place  in  the  north,  as  well  as  a  sliaiXar  unit  in  the  Los 
Anv^^eles  area,  which  would  be  connected  with  the  University  of 
California,  and  which  would  serve  as  a  teaching  and  acute 
treatment  unit.   His  idea  was  somewhat  to  the  effect  that  aJLl 
patients  from  Northern  California  would  first  be  received  in 
the  San  Francisco  unit  where  they  would  be  diagnosed  and  giv- 
en initial  treatment,  aind  from  there  would  be  transferred  to 
the  various  hospitals  in  the  north,  in  accordance  with  the  lo- 
cation of  their  home,  their  diagnosis,  etc* 

Of  eourse,  in  those  days,  we  did  not  have  as  many  admissions 
as  we  have  today,  and  it  was  expected  that  a  unit  of  approxi- 
mately 300  patients  —  in  each  of  the  two  areas  in  the  State 
—  would  be  sufficient  to  care  for  the  receiving  of  all  new 
adbaissions,  their  retention  for  a  period  of  approximately  30 
days  when  they  would  be  sent  to  some  other  hospital  if  they 
were  not  recovered  in  the  initial  30-day  period.   This  phase 
of  the  units'  acting  as  a  receiving  facility,  of  course,  did 
not  materialize. 

An  appropriation  was  made  by  the  1937  session  of  the  Legisla- 
ture, Chapter  799-37,  in  the  amount  of  $7,206,250.   This  appro- 
priation was  to  the  Department  of  Piiance  but  was  for  construc- 
tion work  throughout  all  State  agencies.   This  was  commonly 
known  as  the  McMurray  Bill  because  it  was  introduced  by  As- 
semblyman Patrick  J.  McMurray  of  San  Francisco. 

Allotments  were  made  from  this  appropriation  for  various  State 
agencies  and  Mr.  Lutgens  requested  that  the  Governor  make  an 
allotment  from  this  appropriation  for  the  construction  of  the 
psychiatric  units  in  the  north  and  the  south  as  above  described. 

Governor  Merrlam  did  not  make  an  allotment  from  this  appropria- 
tion as  he  did  not  desire  that  the  unit  be  associated  with  the 
University  of  California.   Governor  Merrlam  did  indicate  that 
he  would  provide  the  land^  1^  the  units  were  constructed  on  the 
grounds  of  some  existing  State  hospital  within  the  Department. 

I  can  not  find  where  Governor  Merrlam  ever  vetoed  a  bill  for 
this  particular  purpose.   There  was  a  bill  in  the  1937  session 
of  the  Leglislature,  Senate  Bill  No.  512,  by  a  Senator  Qulnn 
to  appropriate  $550,000  to  this  Department  to  purchase  a  site 
for  a  neuropsychiatrlc  hospital  for  war  veterans.   This  bill 
was  conditioned  upon  the  American  Legion  furnishing  a  like  a- 
mount.   A  similar  bill  was  submitted  to  the  Assembly,  AB  1447,^ 
by  Assemblyman  Gannon.   Neither  of  these  bills  got  out  of  com-^ 
mittee  and,  therefore,  did  not  pass  the  Legislature  or  come 
before  the  Governor.  •  •  *' 
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INDEPENDENT  WAS 
MARIN'S  1st  DAILY 

Widow  Sold 
Newspape]^  to 
Lutgens 


Appendix  F  -  "Marin's  1st  Daily"  by  Harry  Lutgens,  from  "A 
Century  of  Progress"  published  by  San  Rafael 
Independent-Journal  25  March  1961. 

The  San  Rafael  Independent,  with      ithe  Independent-Journal 
which  the  Marin  Journal  was  merged 
in    1948   was    Marin   County's   first 
daily  newspaper.  On  Oct;  1,7,  1927,  I 
had  established  it  as  a  da1i|y. 

The  Independent  was  fojinded  in 
1900  as  a  weekly  newspaper  by  the 
late  H.  H.  Granice,  who  at  the  time 
also  published  the  Index-Tribune  in 
the  town  of  Sonoma  in  Sonoma  Coun- 
ty. It  was  edited  by  his  daughter, 
Celeste  Granice  Murphy,  who  with 
her  husband,  Walter  Murphy  in  later 
years  published  the  Sonoma  Index- 
Tribune. 

M,  F.  Cochrane  purchased  the  In- 
dependent about  1903.  He  was  a 
member  of  a  prominent  Marin  Coun- 
ty-family. One  of  his  brothers,  James, 
wats  a  leading  attorney  in  San  Ra- 
fael and  another,  Pat,  was  the  coun- 
ty assessor.  Cochrane  was  active  in 
Marin  County  political,  business  and 
civic  circles,  and  at  the  time  of  his 
death  in  September,  1926,  was  a 
member  of  the  State  Harbor-.  Com- 
mission. 


I  PURCHASED  the  Independent 
from  the  Cochrane  estate  on  Nov.  1, 
1926.  Alice  Cochrane,  the  widow  of 
M.  F.  Cochrane,  put  the  paper  up  for 
sale  to  the  highest  bidder  for  cash. 
There  were  nine  bids  submitted  of 
which  my  bid  was  considered  the 
best. 

During  the  few^mon|6s  between 
Cochrane's  death  aftd'thfe^s'ale  of  the 
paper,  Andrew  t?  t  -.n  r  tYiunaged 
the  paper  W  I  ate. 


He  continue 
ter  the  sal; 
placed  him 
ent    mechai 


^■ 

■es- 

of 


dircive  to  good  carrier  boy  service 
and  it  was  difficult  to  get  boys  to 
carry  the  routes. 

WHEN  THE  DAILY  first  started, 
a  pony  telephone  wire  service  was 
used  from  United  Press.  It  was  edit- 
by  Ralph  Cole.  Mrs.  A  g  n  e  s 
Brien:  and  myself  constituted  the 
lance  (tf^Mie  "editbriaf  sta^.  I  also 
doubled  ^j^advertising  solic^ation. 
Later  Mikr  r  :or  succeede"a  ,^e 
|Uid  J;  Rus  )i  he  sycceedM^^- 

Sler   as   city   ej;iAt.or.    Flort         1^on- 

nelly,  who  li^,;Ji»een  servin       .  tdl 

editor  on  the  weekjy  Maria  Joiu:Mi, 
sacceedoi  Agnes  O'Brien  oh  the%- 
depen  'oigate  Thomas  later  be- 

came   K      i  .sing  manager.  ^ 

William  Biz'-tta-was  hire<t*aj^ji 
combination  rMler  by  Andy  L^^ 
in  Sept.,  r  ^;-. 

At  the; tame  the  daily  started,  the 


chines  and  a  third  was  added.  Arthur 
La  Fontaine  was  added  to  the  lino- 
type staff  about  that  time  by  Gor- 
don Dixon,  mechanical  superintend- 
ent. (These  three  men  are  still  oh 
the  Independent-Jouraal. staff);,  ;  .: 
;.  The  first  teletype  malunein  Marin 
County  wa^  added  to; replace  the 
pony  news  service  on  .Aug^  19,  1928. 
The  service  was  sold  to  the  Inde- 
pendent by  Frank  Bartholomew,  now 
president  of  United  :Prsiss-5  Interna- 
tional. '■'  ;?;j;   f;v/; 

.J  sold  the  Daily  Independi^nt  to 
Jiistiis  F.  Craemer,  the  late  V(^illiam 

%.I^rt  arid  Roy  A.  Brown  in  1937, 
^ears  aJEte.r  it  had  been  made  a 
daily."    ., 

(Prior  to  purchasing  the  Independ- 
ent, Lutgens  had  published  tlie  So- 
noma Valley  Forum  in  Sonoma  and 
the  Sebastopol  Times.  He  had  also 
worked  on  the  San  Frantusco  Morn- 


mf^Quaeat  had  two  iinotj^g^m^^  ing  Jounm^^jyyyj^im^f  purchase 


On  March  1,  1927,  less  than  a  year 
after  purchasing  the  Independent, 
I  converted  the   paper  to  a  semi- 

'.y^eekly  angl  replaced  the  old  Goss 

J^it-bed  press  with  a  Model  E  Dii- 
9^.    The  Goss  was. sold  to  A.  R. 

ifQ)Brien,  publisher  of  the  Ukiah 
kepublican-Press.  . 

df  The  circulation  of  the  Independent 

liWhen  it  became  a  semi-weekly  was 
slightly  in  excess  of  3,000,  with  the 
county's  population  about  30,000. 
Advertising  rates  for  the  semi-week- 

f ly-  were  SO  cents  per  inch  for  the 
two  issues  ia  week  and  35  cents  an 
inch  for'on*  issue,  on  contract.  The 
one-tiirid  rate  Was  40  cents  an  fnch. 

BEC'Xil^^s'J^f^.^HE  fine  su^ort 
of  the  semi-weekly  and  the  desire  of 
the  advertisers  in  Marin  County,  and 
at  the  request  of  the  San  Rafael 
Merchants  Assn.  I  gave  the  county 
its  first  daily  newspaper  on  Oct.  17, 
1927  and  |j^||^l  the  name  frpj^ 
the  Indepe|ii^Ro  the  San  Rafatel 
Daily  Indejhemifent.  Circul^Ltion  in 
the  meantime  had  nearly  dottbled. 

The  dkily  was  a  success  from  fts 
initial  is»uie  in  spile  of  the  mechani- 
""  other  chattgi^s  that 

up  ta  jy^  time 

ily  the  ]^aper  had 

its   subscribers 

With  thfe,  start, of 

deliv€!ry  serv- 

h"'-'  '^^~  coun- 

f  the  greatest 
_^  li^  transition,  Ma- 
rin County's  hibs^and  scattered  resi- 
dences at  that  time  were  not  coa- 
he  had  just  completed  tour  years  of 
service  in  Sacramento  as  secretary 
to  Gov.  Friend  W.  Richardson, 

(DURING  THE  time  he  was  pub- 
.lisherof  the  Independent  he  served 
for  eight  years  as  a  director  of  .the 
Golden  Gate  Bridge  District  from 
1930  to  1938  and  as  preSfdent  of  Hhe 
Redwood  Empire  As^^.'^durihg  ft^l 
and  1932.  He  served  as  directed-'  of 
State  Institutions  and  me'mber  of  t'iie 
State  Board  of  Cdhtrol  under  6oH?. 
Frank  F.  Merriam  frbm'-i934  to  1^3#, 
and  as  a  member  nf  fh.^  State  Per- 
sonnel Board. 

(Since  1941,  Lutgens  has  been  pub- 
Ikher  of  Western  Banker',  a  f inan- 
Cii\  magazine  which  covers  the  nine 
western  staties.  It  i^  published  in  San 
Francisco.  He  still  resides  in  San 
Rafael  and  is  a  director  of  the  First 
National  Bank  and  the  Bank  of  Saa 
Rafael.) 
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Appendix  G  -  "Harry  Lutgens"  by  Florence  Donnelly,  pp.  M5-. 

6-7  of  "Marin  Magazine,"  San  Rafael  Independent- 
Journal,  8  April  1961. 


-soq  ]ie)>udiu  di^  m  sasunu  d^m^ 

inxnoj  I  •lUBoSoad  guiptynq 
aq;;  uo  h^av  iC^ajd  dn  iqSnBO 
a>Ai.  'spunj  d^^^s  :}iuarag,nB  o; 
spunj  VAVd — ^uoi|BTidojddB  pa 
-zps  poos  jaqpuB  ;o3  aM.  /.gex 
ui  'uoriBudojdde  jiBtl^P  uoii 
•B«i  XTS  B  pajOA  aj;n;BiSTgai  aq; 
'SJadBdsAvau  aq;  ur  uSiBduiBO 
iC|iaiiqnd  b  puB  siq)  jo  %ins 
•ai  B  SB  puB  'iBua^iBui  aiqdBjS 
HOjioqd  q|i/v\.  pa:^BT])UB;sqns  pod 
•91  Xui  :^uasajd  o;  ajiii^Biisigaq 
9W\S  ^m  or^  ^uaAV  I  'iCaAjns 
»|aiduioo  B  gutJiBui  jayiB  'S86l 
iq  "suBaiC  iBjaAas  joj  uibjS 
-aid  gurpirnq  b  uaaq  ^ou  pBq 
aiaqj,  suiooi  uoi^BajiDaj  puB 
a/£eA\.I[Bq  aq;  ui  Suidaaxs  ajaAv 
s^uai^B^j  papMoxajaAO  ajaAv 
steqiidsoq  i,B:^uaui  aq^„  'piBis 
iLuBH  «  .laAO  5[oo;  i  uaqM,, 

•S[ooqas 
lBUOT:joajJOO  puB  s^Bjid 
■soq  iB^uaui  d\E}s  aq^  ^b  jo 
a^JBqa  ur  sbav  aq  uoi^isod  siq; 
01  >86I  "I  uiBujajvj  d  ^ubjj: 
'AOiQ  Aq  suoi:;n;i:>,siK  a^B^s 
JO  jo^aajip  pa;uioddB  sbav 
dH  'suBaX  asoq;  gtuunp  ajBqs 
spq  ijnq  A:|)unoa  siq  guiAias  iCiuo 
)OfU  SBAV  suag^ni  ^ubh  V^3. 

•uoirjBui|sap 
jiaq:;  o;  ;a3  o^  apeio  BjiapBH 
9iaoQ  aq;  jaAO  puB  BiapB}^ 
9^fJbOQ  puB  jnds5[jBT[  'iCaiiBA 
ssojj   q^nojq;   ouipsuy   ubs 

UKUJ  Og  0|  pBq  O0SpUBIj[  UBS 

JO  o^iiBsnBS  o;  aAiap  o;  pajuBAv 
QX[M.  s^^iJO'^oui  jjUaqM.  ^i>^q„ 
rjiBiqi;  azjiBaj  X;unoo  aq:^  ui  sja 
-cooaAiau  Ava.^  uubw  ur  si,uoiu 


aSpua   a:iBi)   uappo   aqj^ 

^uor^ouiojd  aqj 
ur  pBd  2rq  b  paiCBid  'sjaq-jio 
IBiaAas  q^jAv  'uosjbq  qog  pus 
%i  10}  •diUii  uuBj\[  snoiaAJiBj\[ 
q-jjAi  pa^iJOAi  psq  a^V  'uaq^ 
:^r  pafiBO  aAv  sb  'asBq  Surquioq 
aq;  ;og  iCiiBurj  a^  uaqAV  ;uaiu 
-a;pxa  iiBajS  sba\.  ajaqj,,,  -ppBiS 
^LiBH  u'uoiSqrqsB^  ur  puB 
ajaq  jijoav  jo  iCiua^d  j[oo;  ;i„ 
•snBaai  Jaqsnqnd  Jaiujoj  aq; 
';uapuadapui  aq;  jo  :)Joddris 
^uoj;is  aq;  pBq  qorqAv  paCojd 
jaq;ouB  sea\  asBg  uo;itiiubh 

•;irnq  aiaM.  suor; 
-b;s  Avau  |BjaAas  puB  paaaAoo 
SBAV  ipBJ  pjrq;  aq;  'saujx  s;i 
pazruBgJoaJ  pBoiirBJ  aq^  'Sui 
-jBaq  aqrj  jo  xiaSSH  V  SV 

,/a;BnbaBpur  sbav  aojAjas 
aqj,  •uor;Tpuoo  jood  ur  ajaAV 
suor;B;s  siBmruB  puB  a^doad 
SuuaSuBpua  'suoiqoas  Aubui 
UI  paaaAoaun  sba\.  |ibj  (ou; 
-oap)  pjjq;  aqj,  qgnoua  X^JBa 
papB;s  ;ou  ajaAV  saqoBOO  aq; 
ur  saAo;s  iboo  aq;  ur  air^  •  •  * 
saduS  Jiaq;  pp;  sj[a;nuiuioo 
8q^  M  W  SuuBaq  uoissruBUioo 
pBoajiBj  B  ;a3  o;  oui  'uubj^ 
snoiaAJB^  q;rM.  pa^iJOAi  a^i 
aDrAjas  aa;nuiuioo  paAOidtui 
SBAV  ajaqx,,  'paaaAvsuB  iCiiBH 
,,is;uaiuqsqduiooaB  j  o  C  b  lu 
aq;  jo  auios  ajaAv  ;BqA\.„  :uoi; 
-sanb  aq;  o;  jaMSUB  ui  uavo; 
o;  ;uaAi  AnsaJ  ;uapuadapux 
aqX     'aaAO  uorssaadap  aqj, 

./auo 
paqsBO  JiuBq  b  ;Bq;  'Jioaqa 
B  35(1 1  ;souri8  'iBaj  os  pa:iiooi 


aqoipjDM  inoA  | 


SjOOd  BuiLUUJIMS  •    •    •  ' 
SujppOLUdJ  U3lJ3{j)|  pi 


sjo^OJiuo3  {Opd  Bull 
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^  career 
Of  Public 
Service 


Continued  Trom  Page  M-6 

pitals  so  I  started  a  recruit- 
ment program*  This  resulted 
in  being  able  to  plac^  a 
psyxrhiatric  nurse  in  each 
ward  to  supervise  other  at- 
tendants." . 

Governor  Merriam  appoint-" 
ed^the  newspaper  publisher  .a, 
member  of  the  State  Person- 
nel Board  fer  a  lO-yeatii  term 
so  that  Harry  remained  a 
member  of  the  stage's  official 
fswnily;  although  wl^  Cul- 
bert'<^.  01  sen  became  gover- 
nor ISjb' lost  the  position  of  di- 
rectb¥  "of  institutions.  With 
Harry  .-^s  a  member  of*  the 
9fca  ?  r  s  0  n  n  e  1    Board, 

**to  re  put  into  the  Civ- 

i|-:tSefvic<'  Act  providjfig  care- 
ful selection  for  state  ^ploy- 
ment  .apd  protecfion  ^t;'  em- 

THE  former  San 
vspapBr-  publisher 
Coast  Banker,  a 
■7  ] our»a^.  Publication 
U^nker  contijiued  with 
the,  cooperatidn'of  Mrs.  Lut- 
gens  and  the  staff,  although 
t^c'  pii Wittier  in  1942  volun- 
teered   fnf    military  service. 
H^  he  Army  as  a 

nvajwi  ci*u  vv ds  .assigned  to 
Watshin^'^fyri  D.  C  for  indoc- 
trination. Then  lie  was  as- 
signed to  the  Army  Medical 
Departnr^T't  as  director  of 
technical   information. 


"Actt'-^Mv  T  had  eharge  of 
the  DuH'"  relations  program 
for  the  /  r^y  Medical  Depart- 
ment j"^  t*"?  Army  sureeon 
gener?lV  of fice.  When  I  left 
the  service  in  April  of  1946 
he  made  me  a  lieutenant 
colonel  pnd  Pave  me  the  Leg- 
ion of  i^^at  honor." 

Ha rrv  returned  to  the  Bank- 
er, chanf^'^d  the  name  to  the 
Westerh  Banker,  and  started 
"lo  expand  it  into  other  states. 
It  now  eover.s  banking  inter- 
ests of  Washington,  Oregon. 
Nevada,  Id a^ho,  Utah,  Arizona 
i  and  New .  Mexico  as  well-  as 
v.JlCalifornia. 

,  The  publis^ier  explains,  "It 
is  really  a,  srnalLtQwn  hews-, 
paper  for  b^n1[cersi,|t  has  some 
technical  articles.  It's  really 
a  trade  ioumah^The  thing  is 
growing.  We  had  our  biggest 
year  of  all  last  year.  There's 
a  big  exoansion  of  banking 
equipment,  changes,  mergers. 
More  than  50  per  cent  nf  nur 
busine^  comes  from  the 
East."      ^ 

HARRY  LUTGENS  has  good 
reason  to  be  satisfied  with 
life,  and  he  is.  He  and  Helen 
have  a  lovely  place  in  San 
Rafael  and  their  two  daugh- 
ters havQ^  happy  homes.  The 
eldest  daifghter,  Betty,  is  mar- 
ried  to  David  Nurse,  whose 
,  father.  Col.  Howard  B.  Nurse, 
is  acclaimp^  as  "the  builder 
of  Hamilt6n  Field  (AFB)." 
Betty  and  David  live  in  Ridge- 
wood,  N.  J.,  and  he  is  vice 
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president  6t  me  unomie  Cable  .,.^4  tbeir  ..son.  Howard,  will 
Co.  However,  both  tWeir  chil-  .be  graduated^  this  yeair  from 
dren  are  in  California.  Their  Stanford  University, 
daughter,  Judith,  is  in  her  The  Lutgens'  other  daugh- 
second  year  at  Mills  College  !  ter,  Peggy,  is^  marned  Uy 
■  '  '     '  ^-^^^ >: 


Thomas  M.  ^Gannon.  With 
•  their  two  sons,  they  live  in 
San  Rafael.  Tom  is  cashier 
for  Balfour  Guthrie  and  Co. 
•fe  San  Francisco. 
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iT  Was  reunion  time  w4ien  Harry  Lutgensrformor  0ob- 
lisfjef  of  the  San  Rafael  Independent,  visaed  -tlvs,  Inciepend- 
ent^ojjrnal  composing  room  and  chatted^itlv  'three  vet- 
eron    l-J     employees     who     once    worked    for    hfrn.    Here 


Lutgens  gets  a  briefing  on  the  new  l-"J  Linofilm  keyboard. 
Left  to  right  are  William  Bazzetta-,  mechanical  superinten- 
dent Gordon  Dixon,  Lutgens  and,  seated  at  keyboard, 
Arthur  La  Fontaine.     (Independent-Journal -photo) 
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Publisher 
Harry  M. 
Lutgens  Dies 

Harry  M.  Lutgens,  pubUsh- 

er  and  editor  of  the  Western 

Banker  and  onetime  State  of- 

*©cial,  died  Tuesday  evening 

'.of  a  heart  attack  at  the  age 

of  75. 

Mr.  Lutgens  was  returning 

to  his  San  Rafael  home  from 

the  magazine's  office  in  San 

Francisco  with  his  assistant 

'i;|>  u  b  1  i  s  h  e  r  and  son-in-law, 

*  Thomas  Gannon  Jr.,  when  he 
^collapsed. 

"^  €annon  rushed  him  to  Har- 

«*or  Emergency  Hospital, 

.  SWhere  he  died.  He  had  had  a 

*Beart  condition  for  25  years. 

Mr.  Lutgens,  a  native  of 

•  San  F  r  a  n  c  i  s  c  0,  began  his 
first   pubUshing   venture    m 

;  il916  when  he  bought  the  Son- 
'  i^t>ma  Valley  Forum,  a  week- 
lly  Later  he  became  pubUsh- 
^.%v  of  the  Sebastopol  Times, 


, ;  another  weekly. 


»    He  returned  to  San  Fran- 
I  Cisco  in  1920  and  worked  for 
*^two   years   on  the  old  San 
Francisco  Journal  before 
-going  to  Sacramento  as  sec- 
retary  to   Governor  Friend 
W.  Richardson. 

>  Four  years  later  he  bought 
the  San  Rafael  Independent, 
'  a  weekly,  which  a  year  later 
he  turned  into  Marin's  first 
daily  newspaper.  He  sold 
thatinl937. 

He  served  on  the  State  Per- 
'sonnel  Board  and  on  the 
State  Board  of  Control.  Dur- 
*ing  World  War  II  he  was  an 
Army  public  relations  officer 
in  Washington,  leaving  the 
^service  as  a  Ueutenant  colo- 

'iiel 

8    In  1941  he  bought  the  old 

;Coast  Banker,  which  he  later 

:*expanded  into  the  Western 

Banker. 

He  had  lived  in  San  Rafael 

t  Jor  many  years  and  over  the 


decades  was  active  in  many 
ways:  a  director  of  the  Gold- 
en Gate  Bridge  and  Highway 
District,  1931-39;  a  founder 
and  past  president.  Redwood 
Empire  Association;  past 
president,  Marin  Humane  So- 
ciety; a  director.  First  Na- 
tional Bank  and  the  Bank  of 
San  Rafael;  a  candidate  for 
the  State  Senate,  1950.  He 
was  a  member  of  Maiin 
Lodge  No.  191,  F.&A.M. 

Survivors  include  his  wife, 
Helen;  two  daughters,  Mrs. 
Gannon  of  San  Rafael  and 
Mrs.  David  Nurse  of  St.  Jo- 
seph, Mich.;  four  grandchil- 
dren and  three  great- 
grandchildren. 

Funeral  services  will  be 
held  at  2  p.m.  tomorrow 
(Friday)  at  Keaton's  Mortu- 
ary, 1022  E  street,  San  Raf- 
ael. 
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advertising  business 

Agnews  State  Hospital 

Alameda  Tiiaes-S  tar 

Aldrieh,  Lloyd 

American  bankers'  association 

Americaji  plan 

Applegate,  Carl 

Apple  Growers'  Union 

apple  industry 

Austin,  Robert 

automobiles 

Bacigalupi,  Peter 

Bank  of  America 

Beise,  Clark 

berry  industry 

Blythe,  Charlie 

Bowron,  Fletcher 

branch  banking 

Bromley,  Elmer 

bucket-shop  operations 

Burbank  experimental  farms 

Butler,  Fred  0, 

California  news  bureau 
California  press  association 
California  department  of 

institutions 
Camarilio  State  Hospital 
Cameron,  George 
Carey,  Robert 
Chauvet  winery 
Chi  CO  i!<nter  prise 
Chinese  in  Sonoma 
Coast  Banker  (see  Western 

Bankerl 
Coast  Investor 
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Cochran,  M.F. 
Comstock,  Hilliard 
Craemer,  Justus  P. 

Davidson,  Trubie 
Derleth,  Charles 
Dohrmann,  A. B.C. 
Dougherty,  Dolph 
Dougherty,  Ed 
Dresel  <&  Co.  winery 
Duns  comb ,  Char 1 e  s 

Eberhart  advertising  company 
Edwards,  George  Porter 
Fenton,  Horman 
Filraer,  William  H. 
Fieishhacker,  Herbert 
Foote,  Henry 
French  in  Sonoma 

Giannini,  A. P. 
Golden  Gate  Bridge 
Golden  Gate  ferry 
Great  Northern  railroad 
Gundlach- Bunds chu  winery 

Hamilton  Field 
Harlan,  George  H. 
Hecke,  George  H. 
Henry,  Carl 

Hershey  chocolate  company 
hoof  and  mouth  disease 
Hoyle,  George  V. 
Hutchings,  i^^verett 

Ickes,  Harold 
Italians  in  Sonoma 

Johnson,  Hiram 
Johnson,  John  Franklin 
Julian,  C.C. 

Keesling,  Francis  B» 
Kent  Family 
Kerr,  William 
Keyes,  Asa 

Kingsbury,  Kenneth  R» 
Kleinschmidt,  Rufus  von 
Knowland,  Joseph 
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Langley  Porter  neuro- 


psychiatric  clinic 

95,97,121-133 

Lawrence,  Andrew 

23-26 

Lea,  Clarence 

71,86,87 

London,  Jack 

14 

Los  An^zreles  Times 

58 

Haggard,  Ed 

64,65 

Marvelous  Marin,  Incorporated 

62,63,70,73,74,84,86, 

.87 

McDowell,  Sherman 

36 

Mendocino  State  Hospital 

94,100 

Mental  Health  Association 

98 

Mental  Hygiene  Association 

98' 

Merriam,  Frank 

43,90,91,97,98 

Merritt,  Edson 

22 

migrant  workers 

19-21 

Mixon,  W.F. 

36 

Morton,  Robert 

53 

Murphy,  Elmer 

99 

Murray,  William  P. 

113 

Napa  State  Hospital 

94,100,10^^ 

Kelson,  Skipper 

56 

Nichols,  Luther  A, 

121,123-131 

Nock,  William 

68,69 

Nolan,  Walter  C. 

6,7 

Northwestern  Pacific  railroad 

62,64,65 

Norwalk  State  Hospital 

98 

Nurse,  Howard  B» 

71 

Oakland  Tribune 

38,104 

01ms te ad,  Emmet t 

36 

Pacific  Colony 

100,101 

Palmer,  Warren  S. 

64 

Pat ton  State  Hospital 

101 

Porter,  Langley 

97,98,121,122 

Portuguese  in  Sebastopol 

19 

Progressive  Party 

m    '    :  .    ' 

Pro-America 

86,87 

prohibition  ' 

66-69 

PWA 

99-102 

rapid  transit  systems 

80-82 

Redwood  Empire  Association 

73,78-80,92 

Redwood  Highway  Association 

(see  Redwood  Empire  Association) 
Richardson,  Augusta  51 
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Richardson,  Friend  W. 
Richardson,  John  A. 
Richardson,  Paul  W. 
Richardson,  Ruth 
Ridgway,  Harry 
road  building 

Samish,  Artie 
San  Francisco  Chronicle 
San  Francisco  Journal 
San  Francisco  Journal  of 

Commerce 
Ssin  Joaquin  Valley 
San  Rafael  local  history 
San  Rafael  Independent 
Santa  Fe  railroad 
Sartori,  Joseph 
Sebastiani,  Sam 
Sebastiani  vinery 
Sebastopol  local  history 
Sebastopol  Times 
Shannon,  Warren 
sheriffs*  association 
Shoup,  Paul 
Sinclair,  Ut>ton 
Sonoma  }ocal  history 
Sonoma  State  Home 
Sonoma  Valley  Forum 
Southern  Pacific  railroad 
Speas,  Harry 
Sproul,  Robert  Gordon 
Squires,  George 
Stephens,  William 
Stevenot,  Archie 
Stewart,  A.  0. 
Stockton  Farm  Annex 
Strauss,  Joseph  B. 

Thomas,  Vernon 

University  of  California 
Medical  School 

Vickers,  Joseph  ¥• 

Vaite,  Sdwin 

Warren,  Earl 

Western  Banker 

Western  Pacific  railroad 

Whitsell,  Leon 
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Whit taker,  Clem  &  Associates    84 

Wilkins,  James  H.  66-69 

Villkie,  Wendel  84,85 

wine  industry  5»6,8 

Winkle  winery  6 

Wood,  Will  C.  45,56 

Young,  C.C.  48,56 
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